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Editorial Policy

Alming to faciiitate understanding of Takeda's activitles In a com-
prehensive manner, throuph the provision of both financlal and
nan-financial information, Including CSR (cocporate social respon-
sihifity} activities, we have issued an integrated version of the An-
nual and CSR Repoit since fiscal 2006. When preparing Lhis inte-
grated report, we have prioritized the inclusion of items which
should be conveyed o stakeholders, concerning key aspacts of
our financial and soclat responsibitities, We sincerely hope that our
stakeholers enderstand Takeda's corporate activities; centering
on both these areas.

This report covers & o) of 68 Takeda group companles, consist-
Ing of Takeda Pharmaceutical Company Limited, and its 46 con-
sofidated subsidiaries and 21 equity method affiliates. As {or the
disclosure of mon-financial information, it is referred to the
“Sustainabllity Reporting Guidelines™'" issued by the Globat Re-
porting Initiative {GRI) and AA 100072,

*i SustainablEly Reporting Guldetines:
Guigelinas that specily the framawork of the susfainatdity report lsued by the Globa)
*2 AA 1000:
Guidaines ™t epecly the cysiematic peocess in which stakehgides are inphved in
the course of developing & CovpTuNication system, eir, issued by o Brlih Hm, Ac-
CounsAlty,

Regarding the Front Cover

The Japanese calligraghy : §¥{challengs} shown on the front cover
symbolizes Tekeda's spirit of challenge, confinuing to chalienge
loward Lhe development of superior pharmaceutical products &s a
“World-Class Pharmaceutical Company with Japanese Qrigin”
The calligrephy pfece was composed by a Japanese calligrapher,
M1, Sauun Takeda, followed by FY2006.

Precautions Regarding Forward-Looking Statements

This annual report includes Jorward-looking statements regarding
Takeda's plans, prospects, strategies and accomplishments, etc.
These prospects are the result of assessment obtzined from infor-
mation currently avaitable, and since the actual periprmance
could be influenced by varlpus risks and uncertainty, it shall be
noted that the course of action coutd difter substantiatty from
those prospects. Factors that coutd aflegt {uture prospects would
include, but are not limited to, econemic circumstances susround-
ing Takeda's domain identity, compelitive pressures, relevant laws
and regulations, change In the status of product development. ex-
change rate risk and 50 on,

» Tha contents &f this anmunl (epon sry wiitien bated on the ndormation & of FY 2006
(Aneid 1, 2006 10 March 31, 2007) with some activites In FY 2007 being intluded.
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H | g h ’ lg hfs Takeda Pharmaceutical Company Limited and Subsidiaries Years ended March 31, 2007 and 2006

MZioas of yen Millions of yen % changa Thousands of U.5. dofars (Note)
2007 2006 2007/2006 2007
Net sales ¥ 1,305,167 ¥ 1.212.207 7.7% $ 11,060,737
QOperating income 458,500 402.808 13.8 3,885.593
income before income taxes
and minority interests 625,372 517.957 20.7 5,288,822
Net income 335,805 313.248 7.2 2,845,805
Research and development costs 183.301 169.645 13.9 1.638.144
Capital expenditures investments 28,510 32616 18.1 326,356
Depraciation and amortization 28,820 28,728 0.3 244,237
Total assets ¥ 3,072,501 ¥ 3,042,294 1.0% % 26,038,144
Equity* 2,461,116 2.348.429 - 20,856,915
‘freasury stock 193,932 3.046 - 1,643,482
Minerity interests - 47,194 - -
Return on equity {ROE} 14.19% 14.49% {D.3)%
Earnings per share (EPS) ¥ 386.00 ¥ 353.47 8.2% 3327
Cash dividends 128.00 106.00 20.8 1.08

Neie: The 1.5, doitar amounts in this report represent ranslations of Japarese yen, solely fo reader's convenience, 31 tha raie of ¥11 B=USSH, the appeaximate exchiange rate &t March 31, 2007,
Figures in paresthises ixkcato & B Rase,
» Tha (hinority interasts has been intioded b the ttaf of spety since FY2007

Net Sales ‘ Net Income R&D Costs/Matio to Net Sales L

{vBzzon) (¥Bion) {v8ilon} 155% (o)
1.500 : 400 200
. S :
- L * X
i 300 150
by ' 200 100 2 ‘
S00 i - . o+ e 5
o 100 S &0 g
o .
[} “n
= o 0
[ Qvvsens Saws 11 Domastic Bales | . [6IR2D Cosis -0 Rato to Net Sales |
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Milions of yen Milligns of yen % changa Thousands af (15. dolfars {Nota)
2007 20068 2007/2006 2007
Net sales by region  Japan ¥ B51.664 ¥ 575.083 (2.0)% $ 5,807.322
North America 426,561 335,922 270 3.614,924
Europe 191,963 180,223 B.5 1,626,805
Others 24,979 20,979 19,1 211.686
Total 1,305,167 1,212,207 77 11,080,737
% change
2007 2006 200772006
Number Japan 8,629 9.160 {(5.8)%
of employees
Qverseas 6.364 5.808 7.7
Total 14,9683 15068 (0.5)
Input energies 7,27 7million MJ 7.65 tmillion MJ (4.9)%
COz emissions ABOK tons-COa 487K tons-COe (3.5)
10,089K m? 10.805K m? 7.7

input water resources

Nat Sales of International Strategic Products

{yéittion}

500

winchyties sabes of ey meihod BiREES,

A e

L
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Lansoprazoie Candesartan  Plogltazone
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SUMMARY OF ACCOMPLISHMENTS IN FISCAL 2008
ACHIEVING A RECORD HIGH TN NET SALES,
OPERATING INCOME AND CURRENT NET INCOME

Net sales in fiscal 2008, which was the first year of the 2006-2010
Medium-Term Management Plan, reached ¥1.3052 willion {3 7.7
percent Increase over tha previous year). Nei saies of the pharma-
ceutical business reached ¥1,2028 trillion (an 11.9 percent increase
over the previous year), which resulied in an increase of iis ralio (o
total sales up to §2.2 percent from 88.6 parcent In the previous
year, achieving to reach over 90 percent for the first time. Net sales
ol tha athical drug business have also increased to achieve ¥ 1.1441
triftion {a 12.3 percent increase over the previous year).

Domestic net sales of ethical drugs reached ¥514.9 billlon (2 4.3
percent incraase over the previous year). k addition 1o 1he signifi-
cant increase in sales of ant-diabetic drug, Actos {generic name:
piogiitazone hygdsochioride), our core products, including anti-hyper-
tenslon drup, Blopress {generlc name: candesarian cilexetil), tha
drug for treatment of peplic uicer, Takepron {(generic name: kanso-
prazole) and the drug for treatment of prostale cancer and endome-
sriosls, Leuplin {generc name: ieuprorelin acetate} also showed
steady growth.

Net safes of ethical drugs overseas achieved ¥628.1 biflion {a 19.7
percent increase over the previous year). n the North American
market, net sates of Actos continued to expand remarkably white an
insomnta medication, Razerem, and Amitiza, a treatment for chronic
idiopathic constipation launched In Aprit 2006 contributed to the
sales performance. In the European market, sales of lansoprazoie
deciined due to the patenis explry and subsequent pengtration of
generic versions; however, other core products such as Actos per-
formed well.

In August 2008, Takeda Pharmaceuticdls Edrope Uimited {TPEUL),
which plays the role as the umbrella organization in charge of Euro-
pean sales and marketing, was established in the UX., aiming to
further strengthen pan-European sales and operating funclion,

With continuously intreasiag investments made toward enhance-
ment of tha research and development pipeling, research and devel-
opment cests reached ¥193.3 billion {a 13.9 percent increase over
the previous year}. In addition, sales administrative expenses also
increased due to the expenses incurred for enhancing promotional
activities related o new products, including Rozerem 2t Takeda
Pharmaceuticals Nosth America, Ing. (TPNA), however, this Increase
In costs was absorbed by an increase in gross profit driven by rev-
enug growth, and operating income achieved ¥458.5 billion {3 13.8
percent increase over the previous year).

0B8R rSithdiders

Equity method income increased by ¥12 billion since the previous
year thanks io the contribution by TAP Pharmaceutical Products tng.
{TAP), a U.S. equity method affiliate corapany, while there was an
increase In interest income caused by rising interest rates in the
U.S.A. as well as extraordinary profit increased by ¥7.8 billlon from
the previous year and absorbing the addilional tax based on the no-
tee of correction in accordance with the rules on transfer pricing,
with current net income having achieved ¥335.8 biltion {a 7.2 pes-
cenl increase over the previcus year), as a result.

As {or the raturn to qur shareholders, Tekeda is planning to conduct
a share buyback Nexibly in order to improve capllal efiigiency 2nd
promote expeditious financia! straiegies, atongside our basic policy
to malntain a stable intreass of the dividend payoul ratio, Regarding
dividend, Takeda has set a goal of gradually Increasing the payoul
ratio 1o approximately 45% in fiscal 2010, the lasi year of the
2008-2010 Medlum-Term Management Plan. In fiscal 2006, the
dividend payout ratio Is Set @l 33.2 percent, whereby the dividend
per share is ¥128, an increase of ¥22 over the previous year. The
ocutiook of the dividend for fiscal 2007 is ¥160 per share. On the
other hand, the totat amount of share buyback conducted during fis-
cal 2006 was ¥213.5 bittion,

QUTLOOK FOR RSCAL 2007
AIMING FOR FURTHER INCREASES
IN BOTH SALES AND PROFIT

Regarding fiscat 2007, our financial targats are; net saies of ¥1.39
willlon (a 6.5 percent increase over the pravious year), an operating
income of ¥470 bilfion {a 2.5 pescent increase over the previous
year) and a current net income of ¥380 billlen {a 13.2 percent in-
crease over the previous year). As for net sales, we expect the
growlh in sates of core products, both at home and abroad. As for
ihe pperaling income. research and development COSIS are expec-
ted la increase. due (o the factors including research costs incurred
al former Paradigm Therapeutics Umited (curently Takeda Cam-
bridge Ltd, and Takeda Singapore Pie Lid) which newly jolned the
Takeda group; however, it IS expected that the increase in gross
profit on sales absorb such increased research costs. The net in-
come Is expected to increase by ¥44.2 billion as compared to fiscal
2006, in which there was an impact of additiona! tax of ¥57.1 bil-
lion, and there is galn resulting from the transler of stock of Wyeth
K.K, and Takeda-Kirin Foods Corporation in liscal 2007.
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POSITIONING OF FISCAL 2007
TOWARD START OF THE NEW GROWTH STAGE

Takeda staried ihe five-year plan of the 2006-2010 Medium-Term
Management Plan oward becoming 8 “world-ciass pharmaceutical
company with Japanese origin® fast year, and has been working lo-
ward enhancing Lhe presence In the three regions (Japan, U.S. and
Europe), as well as, allowing us to foresee the goal toward sales of
in-house ethical produgts ol ¥2 trilllon Tn fiscal 2015, with collec-
thve eflorts,

Takeda positions fiscal 2007 as an extremely pivotal year to pave
the way foward growth after fiscal 2010. Aiming to further
strergthen the RD pipeling, which will be the source af fulire
growth, we will conduet investment o the intensive extent, while
enhancing the global management Structure thal supports our ex-
panding business operation, as well a5 human resources.

Takeda is determined to accompilsh the 2006-2010 Medium-Term
Management Plan by overcoming any potential difficulties, while
sharing an awareness of importance of this year toward start af the
new growth stage among 3l employees,

FISCAL 2007 MANAGEMENT TASKS
IMPLEMENTING QUR BUSINESS OPERATIONS BASED
ON THE THREE MANAGEMENT TASKS

The fiscat 2007 thres “management tasks” are as follows:

{1} Enhancement of the RAD pipeline
(2) Strengthening the global management structure
(3) Improvement of the humman resources pipeline

{1} Enhancement of the RAD pipeline through;

1. In-house R&D activities
2. In-licensing and alliance activities
‘3. Product life-cycle management

Aiming to ensure accomplishment of the goal targeting sales of in-
house ethical producis ol ¥2 trillion in fiscal 2015, Takeda Is pro-
maoting the enhancement of the R&D pipeline through the aforemen-
tianed threg strategies.

As for the in-house RRD ectivities, we are focusing on developing

A
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2006-2041 Megium-Term Managament Plan Business Goal In Fiscal 2010
Enhancement of the R&D pipeline, toward targeted sales of in-house
ethical products of ¥2 trillion in fiscal 2015

e

*Net sales of in-house
_ ethical products*

.-

\ 56.2 {8.1 percant increas

Achievemnents in fiscal 2006
4 T 2 E e

Goal in fiscal 2010

N ¥1.4 trillion

Invastment of up 1o 20 percent
of the sales of in-house ethical products |

patential new drugs 1o be taunched onlo the market by fiscal 2015,
through a "TIKARAKOBU" strategy, which is a concept where man-
sgement resources are concentrated into prioritlzed projecis while
diversifylng the potential risk of back drop of research projects.

in addition, regarding the in-licensing and alfiance activities, which
complement in-house research aclivities, we have been strategically
pursulng the thuse in research stage and the fundamental lechnolg-
gles, as well as focusing on the acquisition of the RAD pipeline at
the late-stage of the development phase,

Furthermore, Takeda has been promoting maximization of the added
value of products even for the projects in the clinical development
stage, in addition to the existing products, as product lite cycle
management.

The products In the [ate-stage of development, namely, TAX- 475, a
treatment for hypercholesierolernia with novel mechanism of ection,
SYR-322: a treatment lor giabetes:, which is expected 1o further an-
hance our diabelic franchise estabtished by Actos, snd TAK-390MR,
a treatman! for peptic ulcer which is expected as a sucecessor of
lansoprazo'e,- are most prioritized prefects, and have nolable im-
pact on the future growth of Takeda.

The management resources for development is belrg concentrated
into these tee projects aiming for the earliest possible appifcation
for the product registraiion, as our countermeasures agalnst future
patent expiry of our current mainsiay praducls.

Maintenance of the level in fiscal 2005
{14.4 percent) . . '

including sy of cowily metad atfdamsiut=iaips

{2} Strengthening the global management structure

1. Enhancement and expansion of the business
foundation in the tri-polar markets {Japan, U.5.
and Europe)}

2. Improvement of the corporate governance and
imemal control system

3.Reinforcement of the Implementation of the
product strategles

Takeda will strive to strengthen and expand the business foundation
in the tri-polar markets {Japan, U.S. and Europe), alming lor the suc-
cessfu! faunch and penetration into the markel of aforementioned
three priorilized products, TAK-475, SYR-322 and TAK-390MR.

i Japan - the homa markat of Takeda, we have been locusing on
care products centering on Actes and Blopress to ensure our markel
leader position is maintained, under the marketing organization
wihich was reformed Aprdt 2007 in order to address the ongoing re-
viaw of provision of healthcare services and local healthcare provi-
sion system by the government. In the U.S.A., we are proactively im-
ptementing measures, including  co-promotion with TAP
Pharmaceutical Products Inc., which has established a solid network
as well as experiise in the primary care physicians market, while fur-
ther strengthening and expanding our own sales and marketing
structure In the area of lite-style related diseases with a new product
launch into the markeL Through thesa activities, we will successiully
achieve growth in all three products, including Acfos, Rozerem and
Amitiza, exceeding the markat growth in the pharmaceuiical market.
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(n Aprit 2007, the Company staried the umbrella edministration
structure by sales and marketing subsidiaries in six countrles in Eu-
rope, with the control of the Takeda Pharmaceuticals Europe Limited
{TPEU). Under this managemsnt structure, we will pursug the estab-
lishmant o} European operations as the third plitar next to Japan
and the U.S. a1 the earllast possible dats, through the enhancement
of Pan-European marketing strategies, as well as expanslon of own
seles channels into the countries In the ragion ather than aforemen-
tioned six countries. As for the Aslan market, we have been devel-
oping business operations centering an Southeast Asia and will aim
for the growth of our current own operation in China, which has
high future growth poteniial, and also study the {easibllity of enlry
into India.

The tri-polar structire (Japan, U.5. and Europe} In the research
function is also being implemented as e result of sequisilion of for-
mer Peradigm Therapeutics Limiled. In accordance with the glabali-
zation of such business.operation structure, we will pursue the im-
provement of the Takeda group corporate govemance and the
intermal control system, while further enhancing the eperational
structure in orde! to implement product strategies, with each func-
tion £arylng out its responsibility in an integrated manner, based on
distinct cespansibiliies by reinforcing the MPDRAP™ tunction.

* A strtegy thas enabes rapld deciston-making by sharing information £cross each of o
rarketiag, progction, Geveloomen, sesearch, sdance snd patent (MPDRAPY functions

{3) Improvement of tha human resources pipeiine

1. Nurture gliobal leaders
2. Launch a global development program
3. Establish a group personnel system

Definitely, human resources are those that implement the two man-
ggement tasks of "enhancement of the RAD pipeline” and
=strengthening the glokal management structure.* Takeda will con-
tinue to address the need to utilize and foster oplimum statl, as well
as farmulating & system to achieve the aforementioned manage-
ment tasks again this year.

In congrete, we have started a new globat leader fostering program:
the "Takeda Leadership institute,” involving overseas subsidiarles in
Aprit 2007, in addition 1o the teadership program that has been im-
plemented in Japan.

Morsnver, the Company will continue to proactively promate inter-
company exchanges of personnel, Takeda will also continue 1o de-
velop human resource cultivation measures, including approaches
wheseby tralning and OJT are organically inter-linked. Furthermore,

73
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Toward the new growth stage

FISCAL 2007 Managoment Tasks

Enhancement of the R&D pipeline
Strengthening the global management structure

Improvermnent of the human resources pipeline

< |||

Growth toward a "World-Class Pharmaceutical Cdmpén'y‘
with. Japanese Origin," as based on Takeda-ism

under the circumstances of globally expanded business, we wil
gradually promote the establishment of the "Takeda Regionzl Stan-
dard™ in Ene with the global personne} poficy in each region of the
1U.S. and Europe, replacing the established personnet system, which
has been formulated and practiced individually In each subsidlary.

DEVELOPMENT OF THE CORPORATE PHILOSOPHY

THOROUGHLY IMPLEMENTING THE TAKEDA-ISM

Taketa will open the door to challenging 1o start the new growth
stage, promoiing our operations based on the sbove three manage-
ment t2sks.

Takeda has been growing through ihe implementation of our corpor-
ate philasaphy: Tekeda-ism which commits to producing medicine
through Integrity {faimess, honesty and perseverance) in every cor-
porate activity Uroughout the history of the company over the 220
years since its toundation.

*Esiablishing chaflenging plans, as well as thoroughly considering
procedures 1o implement such plans to accomplish and then move
Into action” - a series of eparations is our management poficy that
we have been cherishing the mas!. We see Fiscal 2007, Lhe year in
which Takeda is stepping towerd “the new growth stage,” as the very
moment thal our approaches have 1o be tested. Taking the oppertun-

ity, Takeda has revised messages regarding our corporate philosaphy
in order to help all employees of the Tekeda group fwither under-
stand ils concept and ensure Takeda-lsm is imptemented through
thelr dally acvities. Please refer to page 10 for further details.
Takeds wilt continue to step up our efforts to contribute to our stake-
halders, including shareholders and patients. Your conlinued under-
standing and support will be greatly appreciated.

M/-—‘
Chairman
Kunio Takeda

President
Yasuchika Hasegawa



Corporate Phi

b

|osophy .

Corparate Philusopiy

Our Corporate Philosophy, including Takeda-ism,
is the origin of our corporate activities.

Corporate Philosoph
p phy ‘“EDA,;,”’

MISSION

TAKEDA-ISM

Integnity = Faimess,

Honesty.and Perseverance

We, the members of the Takeda Group, pledge to act wilh
integrity gt all times, especially when facing ditficulties or
challenges. “Integrity” refers ‘o our compliance with the
highest ethical standards, our falmess and honesty in
tonducting every activity, and our perseverance in pursy-
ing the ldeal forms for our operations and management.
Through the demonstration of these qualities, we show
our cemmitment 1o building trust and confidence in el
the people around us, and our determination o continya
ta expand the busingss. Trese empower our progress in
our global endesvors 1o fulfil our mission to "strive to-
ward better health for individuals and progress in medi-
ting by deveipplng superlor pharmaceulical products.”

- - . . . - .

Relationship with Our Stakeholders

TR . T e

MISSION
Tha Mansgerment Mission frprserts the purpase of fresence, sockl mission and tomain identy of P Taket grap-

We strive toward better health for individuals
and progress in medicine by developing superior
pharmaceutical products,

VISION
The Managemsnt Vision repressnts tha Takeda ro’s stance tnaed the goal with a long-term perspective, bazed
0 BUf manapamen) mission.

DA muliinational company, driven by research and devaiopment, which leads lhe
world through its unique strangths

©A company with highly integrated giobal operations

©A company that meets the needs of peopie around the worlt through superior prog-
ucts and services

OA company that grows logether with is sharshotders and other.stakeholders, while
paining s recognition as a good corporate citizen

OGAn engrgetic company that aitracts and retains well-gualllied personne! trom alt
over the worid

VALUES
Tha Corporata Valumy represent the belists ant peinciples hat every singte Takeda groun employee will put bnto
peacilca in oeder 1o ceallze the managersent rission,

Ethics: Wa dedicate ourselvas to the highest ethical standards,

Challengo: We discover new potentlal, making the most of our ingenully.
Progress: We pursue individual growth, always pushing ourseives turthar.
Teamwaork: We act a5 a leam, developing ties of mutua! trust and raspect.
Steadiastness: Wa seek what matters, smbracing a single, sieady approach.

Tekada's Dusiness acthities are supporiad by verious siekeholdrs, Through
the pharmaceutica) business, Takeda has established & good trusling rela-
tionship With "medicat professions™ and sesponds to the expectations of
*sharehoiders and investors” by engaging In dusiness activities 1o help as

. many "palents" as possibia remain heatthy with Takeda's pharmaceutical
. products. In addition, 1t is also Jmporiaat to mainialn @ work environiment

where “émployeas” of the Takeda group, confonming to Tekeda-ism, can work
wilh pride gs Takedd group members, &5 woll as our partnemshlp with
*suppliers” to Cieata Suparior drugs, Furthermore, Tzkeda. will aiso tacke is-
sups of "envimnment” to preserva itz health of the globs &5 well as remain
Tng continually aware of the pppoaches and global issues of “soclety” 1o be
prioriized. {For moca information, piease see page 36.) ':
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Corporate Governance

FUNDAMENTAL POLICY

Based on the Mission: “we sirive toward better heatth ot Individuals
and progress in medicine by developing superior pharmaceuticai
products,” Takeda strives (o establish a management framework be-
fitting a "world-class pharmaceuticat company with fapanese ori-
¢in.” which operates business-worldwide, Wa, therefore, strengthen
internal control, Including therough compliance, as well as promat-
ing tha establishment of a system allowing the crealion of a bealthy
and {ransparent environment for quick decision-making, white clan-
fying the responsibifities and authority systems.of the whole group.

MANAGEMENT STRUCTURE

The Chalrman of tha Board ssis-the basic paficy of the Takeda group,
as well as overseelng management from the position of a sharehold-
er, and engages in decision-making as 8 company, while the Presi-
dent is responsible for the overall execulion of business operations
and management, based on the basic policies of the Takeda group.
in addition, the Bxecutive Commiltiee hosted by the. Chalrman of the
Board deliberates business stralegies as well as malariaf manage-
ment issues, The Operations Committee hosted by the President de-
liberates important issues in terms of the execution of busiress, in-
cluding reporting issues to the board of directars, 1o engage in
discussions and implement coordination among corporate divisions,
We pusition the board of directors as an organization playing the role

Corporate Governance Structure

Aopaintrmxt {Remewg) of mamixrs
Aeparting

General Meeting of Shareholders

Corporate Governange

of a decision-making body, as well as one which observes and over-
sees business operations as its basic function. The board of directors
consists of seven directors and where resolutions and reporting on
importam matiers regarding management are conducted by holding
& bpard mestiing on a once-a-month basis.

As Tor the business execution, Takeda consiters 1t possible to estab-
lish a quick and effective buginess operation system that we targat.
by constituting an organization centering on human resources, with
tensiderable knowledge of the pharmaceutical business and in-
house cirtumstances. For this reason, we have not appointed exter-
nal directors.

AUDITING SYSTEM

The orgenizational fom Is 3 company with audiling officers. As Jor
improving the transparency of management by utllizing human re-
sources from outslde the company, we consider that the objectivity
ang impartiality of the managemen! observation function have been
successfuly secured through audit by three extemal auditors {out of
four audiiors in total) and futly functioning.

Delnitte Touche Tohmatsy was serving as accounting auditor; how-
ever, due to the termination of a term, {aking inta consideration their
guditing period, we have newly appointed KPMG AZSA & Co. as the
aceounting auditor.

Aponmmart/Bemesal of mrmbers

Board of Directors

Non-eazpmmen

Disntrsxion?Bepurting Aopanimen/Remirsl
ang Supetvicion t Mmembeny

i i Chairman of the Board

o I

. Executive Commillee ’
et e on et B of T oEness A sttetog

. e +
Operations Committes
(Dulgiretinn ot anporiant isspts of biainees cparilions)
blhncringiiastmaiut it e s i

Discusgigns Repotting sttt lion o s my Supereison

»f i
. — romttyg
S 1t sl Environment and
. Sateny Dapartment

Hoads of each E}nit and Presidents 6t'§heg_,a_rcup Companles

Accounting Aldit .
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Compliance

Compliance

Takeda strives to promote group-wide compliance, as well as

the establishment and enhancement

of the Takeda group’s risk management structure.

In order o lulfill social expectations as well as achieving recognition
ol Iis existence value, Takeda continugs to be committed fo operat-
i Its business in accordance with its ovin highest moraliiles and
etiical slandards by practicing Takeda-lsm, a5 welt as complying
with applicable laws by all members of the Takeda group.

TAKEDA COMPLIANCE PROGRAM FOR GLOBALIZATION
To ensure all executives and employees would comply with domes-
tic and foreign laws and busingss ethics, Takeda started the
"Takeda Code of Compliance Program for Globaliza-
tion® In Aprit 1999, and revised the program in
Juna 1, 2002. In accerdance wilh this program,
Takeda estabfished the “Takeda Cede of Com-
piiance Standards” as standards of conguct
to which executives and employees must

gdhere, and have made progress in

promoting company-wida compliance
; by designating the General Manager of the

Lega! Depariment as ihe “Complance Officer” and
grganizing the “Complance Promeotion Commitee” and
*Compliance Secretariat™ respectively.

COMPLIANCE PROGRAM IN EACH DIVISION

in each division, the Compliance Enforcer, led by the head of the
unit, together with the Compliance Sub-Enforcer and the Area
Compilance Enforcer, prepares the "Annual Compliance Education
Plan® and ensures their staH receives (he required training and in-
strucon in order to praciice compiiance, The resulls of compliance
imitiatives each liscal year are reported to the Compliance Officer in
witing, in the form of 3 "Compliance Assessment Report® and sub-
sequently reviewed by the Compliance Promotion Committes to en-
sure leedback is reflected in comgany-wide planning for the fol-
fowing fisca) year,

*VDICE OF TAKEDA" SYSTEM

The *Volce of Tekeda® system was established fo collect Information in
the torm of gquestions, reports and propesals from employees in re-
spect lo compliance, which are then reflected in compliance practice.
as we!l as contributing to safeguard for those who disclese Information

in the public interest. The Compliance Secretariat appropriately han-
d'es and ulilizes the information sent through the electronic malling
system, Interoffica mailing system and any other means o promole
campliance attivities, For example, Issues 1o be improved arg reporied
to the relevant divisions for corrective actions.

PROMOTION OF COMPLIANCE IN DOMESTIC

AND OVERSEAS AFFILIATE COMPANIES

The Compilance Secretarial enhances the Compliance Program for
Globalization In the domestic and overseas affiliate companies in a
direct manner or through collaborative efiorts with each divisian, In
charge of relevant affiliate companies. In addition, the Tekeda Com-
pliance Ofilcer hoids perfodic meeiings 1o exchange Information
with personng! in chargefof compliznce in the affillate companies.

PROTECTION OF PERSONAL INFORMATION

Takeds developed a system that ensures compllance with the
*Parsonal information Protection Rules” that were established and
enforced In January 2005. This system was designed 1o respand
appropriately to the Personal Information Protection Law as well as
proper handiing of persanal information. The “Polly of Personal bn-
formation Protection® which was established in view of the impor-
tance of parsonal information proteciion is avaliable on the Takeda
web site.

PROMOTION OF COMPLIANGE IN RESEARCH

Takeda engages in reseaich activities in compliance with refevant
faws. such as the Pharmaceutical taw, as well as in-house regula-
tions. in orgler 10 develop superior pharmaceutical produtts.

In the practice ot experimenms using animals, we nbserve taws and
regulations, including the "law on animal protection and manage-
ment,” as well as respecting animal fife and consider replacing
medical research using animals with that without enimals. Even
when using animals, we Uy [o minimize the number of anlmals used
in the experiment and consider how to avofd inflicting sulfering io
the maximum possible exient.

In addition, we aise take ali possible measures 10 tackle the impact
on the environment as well as researchers, when dealing with bio-
hazards and chemical hazards.
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Risk Management

ENHANCEMENT OF THE TAKEDA GROUP'S

RISK MANAGEMENT STRUGTURE

As pert of the corporate governance of the Takeda group, praventing
and precisely responding to emergency situations are important, and
Takera conslders that it is necessary o establish and enhance a risk
management structure, alang with the fulfiliment of internat conirols,
such as a group-wide audit, as well &5 promotion of compliance.

On the risk management, responses in the manner of faimess and
integrity are important for personal and economic safely in Bie view
polnt of responsibility toward stekeholders, such as shareholdars,
customers, suppliers, employees, community and soclety.

As part of such efforts, Takeda addresses the establishment of a
Business Contlnuity Ptan (BCP) in order to prevent the interruption of
business activities or, even if shut down, o restart the activitles at
the eartiest opportunity, in the event of any accident or disaster.

CRISIS MANAGEMENT GUIDELINES

In accordance with “Takeds Group Crisis Managemeni Guidefines,”
which i5 1o clarify and share basic poficles, rues and standards for
crists management, Takeda strives to ensure that afl possible praven-
{lve measures Bre wken 10 avoid potential crises, In additon, in iing
with the guidelines, Takeda has esiablished & structure and schems
tn order to respond o crises in an appropriate manner, afming 16 min-
imize personal, financial and social damage in the event ot a crisis.

SCOPE OF CRISES IN THE GUIDELINES

sSerioits damage s caused to company assels, mag-
agement of business activitles.

®The lita, safety of body or personal righis of the' man-
agement or employees Is endangered by an incidenl or
accident.

®The reputation ¢f,the Company or the confilence in a
brand s seriously damaged.

eShareholders, cusiomers, business partners or ihe
public are serigusly atfected,

-

Risk Management

Positioning of the Crisis Management Guideling
and Cooperation with Affillates

5 : s

Takeda Group Crisis Management Guideling
{common guideline)

systarm that is appropnate to tha
clrcumstances of gach aroup company

Takodo Pharmageutical 1.
] Crists Mamagement Fules J

[ Guidaiins {or

Implementing Crisis :
Maragement Rufes, ete. |-

8 fospansinle porson for
Crisis Managemant

izanonyt ]
an n: unl) i Cooporation and consuitalion

i erisis managemant

COOPERATION WITH THE GROUP COMPANIES

Each division of Takeda and its group company is responsibie for es-
tablishing and implementing its own crisis management system, to
take preventive measures and 1 take the appropsiate action In the
evenl of a crists. In the case of crisls that imay affect the enlire group,
we mainiin musual cooperation while grasping the information ang
sluation in a unifled manner at the Crisis Management Gommittee, in
whigh the Corporate Communications Depariment of Takeda Pharma-
ceutical Company Limlted is situated as an office 1 conduct reporling
for top management as well as instructions for countermeasures, and
{oltow-ups for each division and group company.
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Intellectual Property

Takeda is promoting strategic “intellectual property" activities in order to contribute

to society by continuously providing superior pharmaceutical products.

STRATEGIC INTELLECTUAL
PROPERTY ACTIVITIES D
Pharmaceutical preducts are kmown for the lengthy :
period required from drug discovery to the filing for
approval, which may take @ dozen years or s, @s
wall as the very low sucCess ratio of all through the
processes uplo commerciatization. In addition,
there is usually only one basic patent that covers
one pharmaceutical product, while remarkable
amaun! of ficensing fee is necessary whan licens- ;
ing in 3 product from the outsids parly. Moreover,
the patent siiuation can be & key determining factor
guring the discussion on the feasibility study of in-
dividual prodoct. At the pharmaceutical business. Ry
which requires enormous invastment In research

and devefopment, It is necessary to make effective use of inteilec-
tual property rights, which Influence business earmings. Tekeda con-
tinues o develop strategic Inteflectual property activities, based on
the concepts of "patent is the core of the company,” and “protection
and information managament of intelleciual property fghts are the
twi key elements for our intellectual property strategy.”

ey e %
P -
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THE GLOBAL INTELLECTUAL PROPERTY FRAMEWORK

INTEGRATED WITH THE CORPORATE BUSINESS STRATEGY
Takeda has estahlished a framework in which the intellectual propery
function seamiessly integrates and coordinates with each funclion of
research, development, production, marketing and alfiance. Under
such a framewari, the Company promotes inteflectual property aciivi-
fies centering on the efficent and accwate management of intellectual
wroperty Information, stiategic apgvication for patents, rademark sirat-
eqy, mMeasures 1o counier the rights of ather companies and efficient
utitization of own intellectual property rights when participating in the
decision-making of the pharmaceutical business as a whele, while n-
tegrating with RED strategies as well as coordinating production and
marketing strategies. With the aim of becoming a “world-class phar-

" The Image of the Intellectual Propesty Global Management Sysiem 2010

RE&D in Europe
European intalieciis Propedty Gerse

NN China (Asta) Intelloctual Property Gentor Arenisesid t

R&D intha US.A. |
U S. Inte'lecal Fropery Conter

Headquarters
Japan

S T st LT - = Y

maceutical company with Japanase orgin,” Takeda has established In-
1ebectual Property Centers in the U.S.A. (Chicago and San Diego) and
Europe {London), which account for nearly 50 percent and 30 percent
raspectively of the global pharmaceutical market. Based in ti-potar 1P
centers Incluging the one in Japan, Takeda flexibly promotes counter-
measures against corpetitors and generic manufacturers from a glo-
bal perspeclive via *Prevention,” "Attack® and "Protection” tactics.
Takeda awned 2,988 patent rights as of the end of FY 2006, 92 per-
cent of which were ablained outside Japan.

; ttellectual Property Stratagy at Takdea

Carporate Business Slraiagy

Affapes
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POTENTIAL RISKS REGARDING

INTELLECTUAL PROPERTY RIGHTS

tn the case of violation of our intellectua! property rights, there is a
possiblity of losing expected eamings. Takeda thus places stict con-
trols on Inteflectual properly rights, including patent fights, white con-
stantly monltoring the potential for such third party infringement of our
intellectua! property fghts. In addition, we are promoting our activilles
respecting the intellectual property rights of a third party through the
implementation of sufficient investigations from the stages of research
and development, in ordss to avold the passibility of our products in-
fringing any of thelr intellectual propenty rights.

Due 1o the.amival of generic drugs Pllowing the expiration of the pa-
tent of competitive products, as well as an spplication 1 swilch pre-
scription drugs into OTC status, the compatlive environment has be-
coma very severe, both at home and abroad, especially in the US.A. In
response, we ate continuing efforts, incluging the addition of new efii-
cacy and changing drup forms, etc. to extend the product life cycle.

ECONOMIC EFFICIENCY
BY INTRODUCING THE COST PRINCIPLE

Takeda recognizes the importance of “the consciousness toward
the cost-petformance by each emplpyee engaged in intellectual
propesty funttion,” Consequently, ihe Company sirivas 10 Improve
cost performance by implementing the objective evaluation
scheme of economic citiciency and productivity of intellectual

s - - —— [P J—

Changes in the royalty income s ‘
(¥Bhon) ' i
B0 |

Intellectual Property

property activities. In addition, Takeda strives to maximize royally
income by proactively utilizing its intellectua) property rights, as
well a5 enhancing patent protection of own products and granting
licenses to third parties. The royalty Income reached ¥52.5 billion
in fiscal 2006, which represented steady parformance.

PERFORMANCE-BASED REMUNERATION

FOR EMPLOYEE INVENTORS

in 1998, Takeda implemented a performance-bases remunesation
systam, the first of its kind in the Japangse pharmaceutical indusiy.
Under this system, an employee, who has made inventions cosntriba-
ing to successful launch of a product with remarkable impact on the
company perormante, is rewarded based on the world-wide sales
amount, The system was revised in fiscat 2004 to remave the ceiling
amaunit lor such remuneration {¢30,000,000) and 1o become fetroac-
tively applicable as far as ten years. Additionally, the Compeay stipu-
lated that it would provide separate rewards 1o assistants of inventors
for their considerzble contribution to the process of an invention,

n fiscal 2006, performance-based remuneralion totaled ¥99.38 mi-
tion for the inventions related to ‘manidipine tydrochioride” and
"yoplibose,” and othara,

FOR THE SAKE OF VALUABLE RIGKTS

SUPPORTING DRUG DISCOVERY

To turther develop research and development In the field of fife sci-
ence, Takeda considers it important to promale an intellechsal proper-
ty system in accordance with indusirial policy, as welt as a balance
between the protection of an invention and utllization of the rights. In
order to schieve this Qoal, Takeda &5 promoting positive cooperation
and consultation with refevant ministries and agencies, including gov-
emment, as well as refevant organizations. Funthemiore, we also ad-
dress the challenges related to Intellectual property at a global level,
togather with other orpanizations, including the Intematlonal Federa-
tion of Pharmaceutical Manufacturers & Associations {IFPMA).
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Contribution to Society through

Pharmaceutical

Business

Based on Takeda-ism

[T e s T e T -

Continuing to challenges toward
“developing superior pharmaceutical
products,” - this is Takeda's
commitment to be accomplished for.

the sake of people worldwide.

In this section, we would like to report

Takedsa's "current” approaches based

on Takeda-ism, from a broad

standpéint of the *future" of the
i global phannaceuﬁca! market.
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Contribution to Society through Pharmaceutical Busi&2nddd-Bifedds

Takeda will continue to advance its unique steps toward the accomplishment
of our goal from a long-term perspective within the pharmaceutical industry,
where the trend of international standardization is progressively underway.

THE TRENDS IN THE "INTERNATIONAL
STANDARDIZATION" OF DRUG DEVELOPMENT
Pharmaceutical producis can be classified into two categoriss -
*consumer healthcare drugs & quasi-drugs® and “ethical drugs®
which require prescriptions. In Japan, the total pharmaceutical markel
size In fiscal 2005 was ¥10.2606 wifion, of which ¥8.2294 trillion
Gncluding ¥1.6186 trillion - net sates exported io overseas) accounted
for ethical drugs*. The development of new ethical drugs requires
lengihy periods of time, isking & dozen years and enormous cost;
therefore, the ralo of RED cost to procesds of sales ls.one of the
highest among all the industries. In addition, due o the ditefence of
approval system in each country, the required data for submission for
gpproval have not been identical even for the same new dnug, which
has been a sort of obstatie tor efficlent drug development processes,
In the intamnational Conference on Harmonisation of Technical Re-
quirements for Registration of Pharmaceuticals for Human Use {CH),
which started In 1991, a variely of discussiong got underway, aming
1o acceterale the procedures of new drug devetopment and in 1998, &
guideline “Ethnic factors in the acceptability of forsign ciinieal data®
was Issued. Since then, ICH discussions have continued and the
"international standardization® of new drug development has been
furiher accelerated.

In response 10 this rend known ag the intemational standardization of
pharmaceutical products (the pharmaceutical Big Banp), Takeda has
been striving to develop the RAD and marketing functions of the tri-
palar structure (Japan, U.S. and Europg) from the early stages, and
our remarkable growth in the U.S. marke! is due Io sueh initiatives,
being a spearhead of the Takeda group now.

* Soupren: "Pharatovtical industy Survey” ty the Minksiry of Heatth, Labaor and Waltare

o - e - —

Trends of tha mternalmnal Standardizahon of Pharmaceut:cal
1981 1998

Net Sales of the Global
Pharmaceutical Market
in 2006

Daza: S World Revisw 2007
Al rights reserved.

CHANGE IN THE GLOBAL PHARMACEUTICAL MARKET
AND TAKEDA

The size of global pharmaceutical market In 2006 reached $605.1
bitfign, doubling in the past decade. Although Japan maintaing the
world's second-largest market in the industry nexd to the LS., the
share of the Japanese pharmaceutical market fell io 3.4 percent,
amund halt 35 much &s previously, due to the constant érug price re-
vision, while the U.S. market share increased 1o nearly 50 parcent,
Under suth eircumnstances, Takeda has successiully accomplished
sustainable growth by focusing our operations in the Japangse and
fast-growing LS. market, thanks o the four international stategic
products (brand namas in Japan: Leuplin, Takepron, Biopress and
Actosh, which are the [ruits of our predecessors® efforts.

Takeda will continus to tead the innovation of bath Japanese and glo-
bal industry, hased on long-term sirategles and targeting growdh to-
ward a "world-class pharmaceutical company with Japanese origin.”

Products (Pharmaceullcal Blg Bang) '
2000

Liunch of the mtormatocsl Conference on Har-
mgaisation of Tacnn!cai Rewkemqms o Registra-
1ion of Pharmbceuticals fq' Humm Use (ICH)

A guidetine *Ettnic faciors in
he accopiaksiity of forelgn
cfinical datn® was Bsusd,

ment (CTD} which provisea  harmoniged formal. and
contart for sew prothict appikmiona was issied,

* e ICH Geddelize M4, The Commen Tachaleal Docu-

'

3

19'90'
*+—i

(a) J\ » Future

,T.,

2005 The market bunch of ramettoon
lor the treatment of nsoman
L.S.A)

1999 The merket Liunch of pioglitazons kycrochiorids for 1w treatment of diabetos
- Hapanend US.A) .

*1997 Tho market launch of candesanan chexetll for the reatment of hypestensicn {(Europa)
1991 Tha marke! launch of tansapeazalo {or the Ureatrment of gasina wloors {Europe)
1989 The marke taunch of teuprorelin acetate (1 monin depof} for tha treatment of prostate cances, endomatriosis {U.SA)

Trends of Takeda's New Drug Development ' !
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The Special Feature
~intheUS.
‘Business Operation

The growth of Takeda -

in the U.S. market A

is a symbol of our challenges,
striving to be a "world-class -
pharmaceutical company

- with Japanese origin.”

@ TPNA (marketing)
 MNomhAmerka, ine.
® TSD tresearchy
Takeeia San Diega, Ine,

@ TGRD eveiopmant
Takech Giobal Research
A Beveltprment Comer b,

O TR venture capital ~
Toeh Recrarh vesioet, .

The U.S. markst Is the targest in'the world, withground hatf of
the sharg in the global pharmaceutical market. Although its
pace of-growth is slowing comgared t'the double-digit growth
in the past, we see it s & promising markiei for condnued sus-
tinable growth in future dus o the slah!e poptdation growih.
and aging of the generz population, It may be no exaggeration
o say that Takeda's plbal growth would not be possible wiif-
outits success In the U.S. market. '
Takeda has four functions In the U.S. markat - a venture caplial,
- funetion: Takeda Research Investmeni, Inc. (TR, 2 reszarch
funcstion: Takeda San Diego, Inc. (TSD), a-development funciion;
Takeda Blobal Reseanch & Development Cenier Ing. {TGRD) and
a marketing funcion: Takeda Pharmacetd/cals Novth Anigrica,
inc. (TPNA). Takeda always persevergs in its efforls, aiming 1o
develop *superior phammaceutical produets® In order 1o provide
them, at the earfiest possible date, to medical professiorals
and patients around the world. Takeda's Mission is to “strive
mward betier health tor indvidia's and progress in medicine

by developing superior pharmaceutical products” fn Whis re- -

porl, ve Introduce each of these functions In the U.S. market,
which we see as ey for cur operations.

082-35071

Continue to grow by providing products

to meet patient needs.

Takeda Pharmaceuticats North America, Inc.
(TPNA)

Since its establishment in 1998, TPNA has echieved remarkable
growth in a shont tims to such an extent that it is now counted as
one of the fastest growing pharmaceutical companies In the United
States. Currently, TPNA is ranked as the 21st largest pharmaceuti-
¢al company in the U.S, Net sales in fiscal 2006 reached $2,617
million, a 40 percent increase over the previous year. With such
salid and sustainable growih, we expect I be ranked n the top 20
in fiscal 2007,

The maln success factor for TPNA s offering differentiated prod-
urts in areas of high unmet patient need. In fiscal 2006, TPNA
took significant steps forward as 8 pharmaceutica! campany with
highy attractive product portiolio. As for Actos {ploglitazone hy-
drochioride), #n oral treatment for disbetes which [3 the compa-
ny’s fagshlp produgt, we have succeeded In launching several
types of fixed combination products for patient canvenience. In
addition, TPNA launched Rozerem (ramelteon) for the ireaiment
of insomnia, In 2005. Apzerem has & unique mechanism of action
compared to existing products and provides a novel option for pa-
tienls sutfering trom insomnia. Furthermore, in 2006, we {aun-
ched Amitiza (iuhlpm_smne) tor the treatment of chronic idigpath-
it constipation. Amitiza was discovered and developed by
Sucempo Pharmaceuticals, Inc. {U.S.A.) and is Joinlly marketed
by Sucampo and TPNA.

Changes in sales in TPNA
{8 Mion)
3000

2,000
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" Miark Booth, President of TPNA
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New TREA comorats camres
(Doerheld, L2nds)

Progress in The United States

TPNA has accomplished apid growth due o varisus factors, In-
clyding differentiated products that treat unmet patient needs and
close coordination with all the Takeda group compznies.
in addliion, TPNA realizes thal a key to lutwre success is hlring and
retaining talented employees. According lo an employee survey
conducted In 2008, resufts showed an extremely high level of sat-
isfaction compared to industry norms. The survey showed that
TPNA employees.are conlent with the company and proud to work
at Takeda, as well as being confdent in its hutire. This-positive at-
titude s a key to success and a saurce of our high growth poien-
tizl bn Juture,
In Octaber 2006, TPNA and TGRD celebrated the grand opening of
thetr new Home Office in Deerfleid, Hlinofs, covering 380,000
sguare feet and with warldorce capacity of more than 1,100 em-
ployges. The new corporate campus achieved LEED™ Gold environ-
mental cenification in May 2007, representing an envirenmentally
and employee friendly design that meets the environmental stan-
dargs set by the U.S. Green Building Councli. This new Home Of-
tice Is a symbol of our continued dynamic growth in the U.S,
*The LEED (Leadership in Enaryy and Environmeria! Design) Green Buliding Rating Svs-
{2m is the natlonatty aecopted Denchmarn, tor svaiuating sustainatds sHes, water effh

cianey. energy and atmosphese efliclency, material &na resounce selerdon and indoor
prvironmental qualy.
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We will continue to enhance our bases in the U.S.A.,
as part of efforts toward establishing a "global R&D structure,”
leading the future of "drug discovery."

Takeda San Diego, Inc. {TSD)

In 2005, TSD joined the Takeda greup as ils first oversgas rasearch
base ang has since been successful in solving numergus protein
structures, including world's firsts, using its state-oi-the-an high-
throughput proteln crystaliography technology. Moreover, in re-
search projects of lilestyle-retaled diseases and cancer, TSD Hsell
is engaged [n creating new candidaie compounds as an IND* en-
gine, as wel} as contributing to the compaund design in other Take-
da research centers by structure. analysis of target proteins,
SYR-322 Is a DPP-4 {dipeptidy} peptidase-4) inhibitor created by
¥50. which is currently in the phase @ clinical development in Eu-
rope and the U.5., &ng in the phase I cfinical development in Ja-
pan, This compound fs an oral antidiabatic medication that inhiblts
DPP-4 - an enzyme degrading glucagon-like peptide-1 (GLP-1},
which i a hormone that stimulates insulin secretion. DPP-4 inhibl-
tors are expected as noval pharmaceutical agent for the treatment
of diabeies, effective in maintaining the tevel of GLP-1 in blood by
inhibiting DOP-4.

San Dlego, whers 780 is located, has a number of outstanding re-
search Institutes, inciuding The Seripps Research institute, Univer- _ C e

slty of Cailtomia, San Diego, and is known as one of the 1.5, bio- | N i :”mm bounding
clusters*2, where culling-edge scientlfic and technical knowledge

as weli as data are abundantly accumutated, along with Baston and

San Francisco. Under such circemstances, TSD is gathertng sugh

knowledge and daia limely ang contributing to developing superior

pharmaceutical products, while closely cooperating with Takeda PFOQFGSS in

Giobal Research & Development Center inc. {TGRD) and Takeda Re- ;

search Investment, Inc. (TRI). The U mted States

*1 (D) frvestiationss New Orug Aprfcsuory: Sebmission 10 the US. Food 2nd Onug A
mmmm«th:WMm:mmm

*2 A0 £ray whent eGRriTAbOns involved in bidindustry, Inchudng unfversities, research in-
stibtes, verture ead phantaceuties) companies, am geographically concentrated

o g




Contribution to Society through Pharmaceutical Business: The Special Feature In the U.§) Bidime@Belalion

Takeda Global Research &

Development Center Inc. (TGRD)

Takeda is accelerating the progress of the development of our prod-
ucts and 5 subsequent taunch onlo the market in three regions
(Japan, U.S., Europe) by enhancing the development system and
funclions on a global level, and aiming i develop superior pharma-
ceutical products. TGRD, based in Chicago, is playing an important
role as one of its drivers, In 2004, the development {unctions in Eu-
rope viere integrated into TGRD in order io establish a systemn to
conguct clinical wials and eppfications for approval with the U.S.
and Eurgpean RA&D functicns under a close cooperaliva lramawork,
TGRD reached impontani milestonas in 2006, namely the approvat
of Duetact and Tandemact (Actos and sutfomdurea (SU) fixed dose
combingtion drugs for diabetes) in‘tha L1.S. and Europe respective-
ly. In agdition, phase 1 cllnical Wals for TAK-475 and SYR-322
havs been conducted toward completion.

Alming to realize maximom added vafue for our products, the fur-
ther promotion of the glebal development siructure, as wall as the
enhancement of the RED pipetine, cooperation hetween TGRD and
all other organizations of the Takeda group will become Increasing-
ly important In future. {n 2006, Takeda appointed Dr. Mehmood
Khan, who has well recognized clintcal experience as a physician
specialized in endocrinology Including dlabeles, as a TGRD presl-
dent. At TGRD. more than 200 sclentists have been continually de-
voting efforts to devefop superior pharmaceutical pradugts, using

cutting-edge scientific technolegies and tying up with universities
and bioventure companies, etc.

Mehmood Khan
Prasicent of TGRD

Progress in The United States

Takeda Research Investment, inc. {TRI)

TRI plays the role of discavering supertor bioventure companies and
investing into them in order o In-license targels for drug discovery,
sepdflead compounts and cuiting-edge technologies, as well as
prorating joint research programs with Takeda's research function,
Tho main fotus of TRI is on lifestyle-rela-
ted, oncology and central nervous system
diseases. it is essentlal for a venture capt
tal to have channels capable of accessing
uselul information in order to success in il
business. TR! has the greal advantage of
being able to work withln the netwerk of

Graeme Martin
Procident of TRI

tloventures, venture capitals and university technology licensing organizations
(TLO) in the U.S. and Europe. San Francisco whers TRI Is located has a number
of outstanding research institutes, including Stanford Universily and University
of Califomia, and many bioventures and considerable venture capitals, forming a
bio-cluster in the U.S. TRI has been proactively conducting its activilies in order

to discover potentinls to become
“superior  pharmaceutlcals” as the
*eyes and ears of Takeda,” hased in
the Bay Arsa.

TRI

Progress in The United States

2l
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‘Research & Development

We will accelerate R&D for next-generation core products,
by further enhancing our new drug research and development capacity.

Takeda has been angaged in achigving our goal to lzunch five new
products onto the markel during the five years from 2011 o 2015,
by accelerating the chaflenge ioward World Bast Practice under the
flobal research network

TIKARAKOBLU RESEARCH STRATEGY AND REFORM

OF THE RESEARCH SYSTEM AND STRUCTURE

Takeda posttions iifestyle-related diseases, oncology and urological dis-
eases (incfuding gynecological disorders), central nervous system dis-
eases {ncluding bona and joint diseases) and gastroenteroiogical disea-
ses a3 the four core therapeutic areas and has been promating etforts
based on the Tikarakobu Research Strategy, by reestabiishing research
strategles geared loward- achieving our goal of the 2006-2010 Me-
dium-Term Managemeni Plan.

The Tikarakobu Research Strategy aims 1o balance the "research re-
sources concemration” and the “diversification of risk™ by focusing and
enriching ihe research themes In the strategy via the setting of drug
categories which shoufd be prioritized, ang with the axtemal environ-
fent, such as marka! and research trends, as well as the our strength,
inctuding the previous RED achievements of the company, in mind.
Through this inittative, we devote all our resources to achieving the final

P £

Qastro-
enteralogical
diseases

Litestyla-
related
diseases

goal of faunching new products onto the market, while eflectively utilie-
ing research resources and remalning prepared for any condingency.
Furthermore, as for (he reform of the research system and struchare,
we have intoduced 3 stucture capable of making clear decisions
(stage-gate meeting) after clarifying the stoge-gate criterla ang covering
all the cbstacies in order to advance research themes. In atdition, we
have alsa been strengtharing the multl-IND engine structure™.

* A struciury to devefop néw dog candidates dhrough friendy competition with Severt
fesEarch bses, bath of homa and abroad, IND siands for Investigations) New Drug ap-
phcation, theaning submission to the LS. Food ang Orug Administration (FDA} in order
16 conepet clitic trialt on & new orup chhdidals. By further extension, INO means t
develop niw dnug candidatex,

ENHANCEMENT OF THE MULTI-IND ENGINES STRUCTURE
Following Takeda San Diego, nc. (TSD), which joined the Takeda group
two years ago, Takeda has implemented the further enbancement of
the multi-4ND engines via the acquisition of Paradigm Therapeutics
Lid. (Cambridge, UK) and iis subsidiary in Singapore and respeciively

¢ 4
0
it ¥, pav Y 2&

e

Fharmaceutical Research Div. {from leH) Katsuya Sakimura, Yoshiaki Kassal, Yu-Sako, Naoki Furuyama, Juran Kato and Naoto Inukat
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Cantribution o Soclety through Phatmaceulical Business; Research and Development

renamed them Takeda Cambridge Limited {TCB) and Takeda Singapors
Pte Limited (FSF), &iming to furthizr enhance thie mulli-IND engine.
Paratigm Therapeutics Ltd. was a bioventure established by re-
searchars of the University of Cambrigge in 1999. Paradigm has al-
ready developed a promising pipelineg of novel drug discovery tar-
gets and compounds in key areas including pain, CNS disorders,
prostate and braast cancer, tiabetes, hypedipidemia, and obeslty as
core therapesric areas; many of which are fitling with Takeda's core
therapeutic areas.

Following TSD with high-throughput protein crystatiography technolo-
gy, affiliating TCB and TSP which have world-cliss target identification
and validation capabifities based on genelle enginesring and animal
mode) creation technology, as wetl a5 related phenotype analysls tech-
nologies, has further faciitated the establishment of a global research
network with hubs in Japan, the U'S., Eurape and Asla, We 2im o ad-
vance and further tmprove thie research infrastructure n order te cob-
ject information on tuiting-edge scientific Yechinglogies prompty and
flexizty apply such technologiés, with a view o global cooperation with
vantures having an edgein
the areas of antibody drugs,
pncofogy and CNS disea-
seg, as well as futurs com-
pany acquisitions.
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LAUNCH OF A NEW RESEARCH FACILITY IN JAPAN

in Ocinber 2006, Takeda mads the decision 1o Integrate the R&D func-
tion based in Osaka and Tsukuba, tharakl and taunch 2 new R&D facility
in Fullsawa, Kanagawa. Currently, we have been proceeding with further
clements of the pian, with operations] launch terpetéd for fiscat 2010
We aim to siicasshaly conduct leading giobat research on drug discov-
ry hy establishing a vigorous.and dynamic research structure, attme-
fve fo both in-house and extemal research institutes, as well as re-
searchers, by unifying the domestic resgarch base and launching a new
research facifity.
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Research & Development ipigsine

R&D pipelina

Pipeling represents ethical drugs under development, from the start
of research to approval/launching, The development of new drugs
requires constderabis time - more than ten yeass - and enormous ex-
pense.

Chinfcat {rials are conducted on humans for drugs for which basic re-
search and nonclinical tests have been already completed. Through
the procedures of clinical trials In Phases 1, T, and O and fallowing
glflcacy and salety evaluation, the pipelines are iaunched onto the
market as new drugs alter approval by the requiatory authorities.

Major Promising Pipelines as

Next-generation Core Products

M Anti-hypercholesteremia drug: TAK-475

TAK-475 is.a squalene synthase inhibitor, discovered by Takeda. Due
to its mechanism ol aclion, which differs ffom previous siatin Brugs,
2 Mgh treatment etfect ig expected with 2 combination therapy with
existing antl-hyperipidemia drugs, including stating, in addition to
the menatherapy, Currently, Phase O clinicat irials of TAK-475 ore
underway In the U.S. and Evrope, end Phase B cfinical trials are on-
going in JSapan.

W Anti-diabetic drug; SYR-322

SYR-322 is 2 promising pipeting for the treatment of diabetes, tollow-
ing otir core product: Actas. SYR-322 was creaied by Takeda San Die-
qo, inc. (TS} as a therapeutic agent for Type 2 diabeies, with a DPP-
4* inhibitory action, In Europe and the U.S,, clinical triats for combina-
tion therapy are underway In additon to monotherapy. Likewise, in Ja-
pah, Phasa [ ciincal trials for SYR-322 arg heing conducied.

+ An eryme thal degrades cuctoon-fke peptig-1 (GLP-1) - & hormons tp aimulse g
Insutn secretion,

M Anti-peptic ulcer drug: TAK-390MR

TAK-390MR Is positioned as a successor product 1o lansoprazole,
one of pur mainstay praducts. TAK-390MR is a pipeline developed
based on our own formulation technologies, 8s an enantiomer of lan-
soprazele, and can makntaln the eflestive blosd cencentration lor lon-
ger time. 1t is being developed by TAP Pharmaceutical Produets inc.
{TAP}, which has the expertise in (he development of grugs tor treal-
ment of GERD, Currently, Phase I climical trials In the U.S. are under-
way while the Phase | clinical skzge has been completed In Japan.

[P
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Contribution to Seciety through Pharmaceutical Business : Research and Devewpment
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Conteibution to Society through Pharmaccuical Brsinsss:

Research & Development Resarch and Deueiopment

ENHANCEMENT OF THE DEVELOPMENT SYSTEM git product ptanning from ihe eary siage in order to promota the
IN THE TRI-POLAR MARKETS (JAPAN, U.S., EUROPE) maximization of additional values for products.

Takeda has been accelerating the developmant of “core products in
next generation” by integrated operation for clinicat trials and im-
proved structure toward the submisston for marketing and manufac-
wring authorization under the close colfaboralion among Takeds
Global Research & Development Center inc., Ltd. (TGRD) in the U.S.
and Europe and the headquarters in Japan. We also have been striv-
ing for ihe establishment of “simuitanecus submission system tn
three regions” through integrated clinical develepment operation a5
one of our kmportant strategic tasks.

The Product Strategy Team (PST), which consists of cross-divisional
members, including Research, Development, Marketlng and olher
divisions, Is now set up at research phase o gel invalved in strate-

ENHANCEMENT OF THE R&D PIPELINE THROUGH
IN-LICENSING AND ALLIANCE ACTIVITIES

Takeda positions in-licensing and alffance activies as important Sup-
plemental measures to enhance the ASD pipeline, and will cortinue 10
proactively work 1o accomplish this goal, in order to efficiently expand
our activities &1 a global level, we have been implementing the develop-
ment of its promotional structure, Intluding the appoiniment of siaff ex-
clusively in charge of aliance-and In-licensing activities in Japan, the
U.S. and Ewropa and we have successfully achieved seady restils in
fiscat 2006 as shown belaw.

A“ IQNCE Advances in in-Licensing and Alllance Activities from April 2006 Onwards
hPurteers T Coments 7 LS AR .

Sucan . " 1 April 2006, TRNA 2ng Sucampo Pharmaceuticals jointly commenced the marketing of Amitza a treatmant for ehvonic
po Pramaceutcals, nc. {USA) Iiopathic constiption, discovared and developed by Sucampo Pharmagetica!s, in tha Unfiad States.

|
|
Cephaton, Inc. (USA) C | n Jne 2006, Cephalon, Inc. and Takada Phammacputicals North Amarkes, inc. entared into an agreemant {o co-promots
1
|

T Provigd teblats, an agoen! to promoln wekahuiness.

! i e 2006, Takeda entored into a license agreamend for Hermatie for the treatment of chronic kiney disease/cancer
Affymax, inc. (USA)

; retated anensa Covering overseas markats, This aliowad s 1o Bouure exchrSive glabal development and commerciafization
- 4 tights for the product, thgeter with ha Scanse egracment concluded in Febvuary 2006, for the Japanese market,
| 1n July 2006, Takeda acquired an exclsive wokhwids right from Galary to develon, manulactirs and markat tha HL267,

Galaxy Biotech, LLC (LS A) 2 bumantzed antibady apainst hepatoceihutar et Bacior related to megiale profiferation, melastasis 2nd angiogenesis of
' .o 1 many types of umers.

tn September 2006, Takada sopuired exclusiva development and marketing Bght for XER401, which was discovered by
Xanon and in currantly in pre-clindenl phass, for Japan ang several Asian copnlries.

) . In Novemnbor 2006, XOMA ond Tokeda enterad intp a research end development colabaration agreement for discovery,
XOMA Hid. (USA) © Tt development and manutachze of o terepgutic monocional antibady, and in Fobruary 2007, expanded the mumber of po-
tantial iherapeutic srtibody prograens under the said collaboration scheme,

aMLSA) "1 1 March 2007, 384 and Takea entered int an agreement for Takeda to acauie 1 sl rights 1o R-851 kom 3 which
SMESAL ' was originally developed by 3M for togigal cervical bigh-risk human papilomavins (HPV) infection and cervical dysplaska,

Xenon Pharmaceuticals ng. {Canata) ,

in March 2007, LG Lifs Scloncas ang Takeda executad globa! Ecensing end research collabaraiibn agreement by distover,
develop end commercialize anti-ohesity drugs.

In March 2007, CanBas-and Tokedz enteved ko 2 commercialization cofaboration agrasment for an ovestigational can-
e trgatment compound CBPS01 and its backup compounds thal were siscoverad and belng developed by ConBas.

th May 2007, Tekerla was grantad o non-exchisive right from Blowa for using BioWa's patented POTELLIGENT® Technolo-
gy plattorm oy praparng antibodizs with entanced antihody-depentent celular cytatasdeity (ADCC).

LG Life Scienges, Lid. {Korea)

CanBas Go:, 11, {Japan)

BioWia, Inc. (USA.)

In Jung 2007, Archernix and Takeda enterad it An agreement that focuses pn the discovery, development and commer-

Archesix Corp. (LS.A) clalization of fistn-class ppramer-beded therapoutics.
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Production System

Contnibution to Socisty through Pharmaceutical Business: Production Systein

We will prove worthy of users' trust with dedicated drug manufacturing,
while also establishing a global production system.

FOUR BASIC POLICIES TOWARD THE ENHANCEMENT
OF THE PRODUCTION SYSTEM

Takeda promotas ths improvement of its production sysiem; based on
the following four policies:
1.Establishing a globally optimized production system

2. Enhancing the ability of quality control, including that of contract
manufacturers, by improving is giobal quality assurance system

3.Strengthening tha technical capabiiitles of bulk manufacturing
process, analytical and drug formulation research & devalopment

4, Inhariing and enhancing the production technology of domestic
and overseas protuction plants

Takzna Pharma relned Lirded (TP

DEVELOPMENT OF THE GLOBAL OPTIMUM

PRODUCTION SYSTEM

Takeda Is premoting the development ¢f production bases, bath at
home and atroad, with the goal of “achieving sales of in-house ethical
products of 2 fiblon yen in fiscat 2015."

Takeda Pharma treland Limited (bulk pharmaceutical plant} commenced
operation with the production ol drug substance of Rozererm in Apr)
2007. TP wilt supply new products for the U.S. and European markets,
along with Takeda ireland Limited {drug formidation plant) in future. tn
Japan, Takeda vill ungertake our operations toward the smooth supply
of new products into the market a3 well a3 mass production via the twin
manufacturing bases of the Hikarl and Osaka planis.

As for coniract manultacturing, we regard it as a key element in devel-
oping the global production system in view of the cost reducdon and ef-
ficient production; therefore, we will continue o strategically utilize con-
tract manutacturers, while a'so maintaining and enhancing thefr quality
assurance level through technicat support,

27



Products

International Strategic Products (Ethical Drugs)

We provide superior pharmaceutical products - a crown of "Takeda-ism"
to global medical professions and patients.

For prostate cancer and pndometriesis

Leuprorelin Acetate

Brand ramey:Leurin { japar)
Lupvon Depot Urited States)
Erantoas/ Trenaniane {Eurove, Asia)

Drug detivery system (DDS) research has resulted in the formutation
of leuprorefin acetate, an LH-RH agonist, in a sustalined-release for-
mulation for the weatment of prostate cancer, endometriosis. and
others. The sustained-reléase injectable formelation s available of
up 1o once every four manths in the U:S. Leuprorelin acetate is mar-
keted in around 80 countries worldwida, ang 15 consideres a gold
slandard therapy for prostata cancer.

Consumer Healthcare Drugs & Quasi-Drugs

Consumer Healthcare Business

. ¢ For peplic ulcers
Lansoprazole

Brang Names : Tekepmn { Japan, Ast)
Pravacid {United St2ips, Asid}
Opast, Lansox, Agagion (Euope)

Once-dally dosing with lansoprazote, a proton pump™ inhibitor, provides
tast sympiom relief for gastric and duodenal uicess, and achigves high
heating rales. Lansoprazole s marketed in around 90 countries worid-
wide and is recognized as the top brand in major countries,

+*Prolon pump:an cozymi that-functions in the fing) steges of acid secretion in qostric
parketal cefiy

| Aiming to become a good consumer partner in the self-medication age

Takeda sees the cdnsumer heatthtare drug (07T drugs) husiness as a
key business categney, antichpating the futuwre self-medicallon age. as
playing @ part in our phermaceutcal business. Utlizing the comprehen-
sive strength of research, production and marketing, we will promote our
business aclivities 25 an elfecdve perther for consumers wishing to live
every day in good health. '

-» In the Abiramin trand, Takeds is engaged in proactive communication

activites, aiming o ensure’ tiat Afingmin tepresents a counterineasure
1o help consumer lrom fatigue and stay healthy. As for promationat acilv-
ilzs via mass madia, we will focus-on froduct adventising for Alikamin 4,
Alinamin EX-PLUS and Alinamin I/ Tespectively in ordor to domenstrate

the features of gach product 5o that consumers wilt choose appropriale
one for their symptoms, es well as promotonat action fo publicize the
Alinamin brand as a wholg. g our attivities, we will also promate the re-
inforcement of storefront pharmaceutical informatign provision in order
1o help consumers find A solution o 2ase their [atigue.

» Undlar the SEAZA brand, we will continue 1o furiher enhance awate-
ness of the brénd as a.calg remedy seres, providing consumers with
options fo select their preferred choite based on their symptoms, and
teptenng on products such as Benza Block S, Benza Block L and
Banza Block iR

AzminV Alnzign VEVMEW  Alnamin 7

a3



-]

- will improve. consumer awareness on this piaiilict.

Intemational Strategic Products / Consumer Healthcare Drugs & Quasi-Drugs {Consumer Healthcare Busimess)

Far hypertension
Candesartan Cilexetil

Brand Mames:Blopress {Japan, Europe, Asia)
Amias, Kenzen (Europe)

Candesartan cilereti is an angiotensin T recepior blocker™ (ARB) that
is revolutionizing hypertension treatment. I around 90 countries wortd-
vide, eandesartan cilexeti! enjoys-a Yusted reputation In the medical
profession, as its oace-dally desing provides patisnis with @ mild and
rypotensive dction that lasts many hours. in addition, candesartan cilex-
el also has efficacy for the treatment of chronic heart fallure.

« Angosensin 3 secepios biocker: bisckade of the astion ol anginléngn &, a hormone
that ingreases biood pressure

Yaps !m the Nicoedte gum smes, Taketia alms 1o further Improve *Ihe*
ket peneiraton of this brand as an OTC smoking-cessation ploifuct, .
by egcqﬁzagmg Ihe dngstores’ lo oducats the’ consumers about tha:

product and its appropriate administration, maating the noeds of con-
Sumiry ?aymg o quit smaking.

* In Mafch 2007, Takeda renewed the package of Cnlnese harhat medi-
cine:. Bubina, ‘which Felps to improve symploms, including feefings of
colriness, hot fushes and vertign, résiting Kom menopausal symptoms.
Through proactive ‘promotiorat activiles via mass communication, we

L

Banm Block P

Bonza Sock & Banze Bleek L

Contriamion 1 Soclety thiough Pharmacedticel Busingss:

For dishetes

Pioglitazons Hydrochloride

Brand Name :Actos {Japan, Unfied States., Europe, Asis}

Once-daly dosing with plogitazone hydrochioride improves insulin
resistance and retuces blood sugar ievels, without placing any addi-
ilenal burdens on the pancreas. The drug is marketed if around 70
countries worldwide, In the United States, Actoplus Mel, & fixed-
dese combination tablet of pieglitazone hydrochloride and metior-
min, as well as Duelzct, & fixed-dose combination tablet of pioglita-

» Healthcare- Company. The total
_ nusmberd of ingifres was 15 365
In fiseai 2005. -

zong hytiroctioride and glimeplride are also marketed.

- - P - B RSN
e A R

RESPONSE TOINQUIRY - %
Tekeda-is responging with lntﬁgrity lo mqulslss and feedbacks, re-

* garding consumer healthcare drugs & ql;ass drugs thirough it -

v

~Customer’ Service Desk -~

k\»‘\'fnésgéélots o
A%

quakdawn ot inquires.

+Oihors 4.8% 7
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 Markefing

Delivering superior pharmaceutical products and information to people worldwide;

Takeda is conducting marketing activities based on Takeda-ism.

Japanese Market

FiIRMLY MAINTAINING THE TOP MARKET SHARE

EVEN AMID DIFFICULT MARKET CIRCUMSTANCES

In adgition o the NH {National Health insurence} price revision Implemen-
teet in Agwil 2008, dus to e Tactors that may shrink the size of the market,
including the increased consumption of low-priced drugs such genedic
drugs mainly by major hospitals, the Japanese ethical drug market experi-
enced negative growth for the first tma in these six years, The Ministry of
Heaith, Lahour and Wellare is continuously considering various measures
for congtraining the expenditure for medicines, including an anmel drug
price revision insteat of the curent blannual one, the adoplion of a
schemsa for a comprehensive medicat fees for elderty outpatients, meaning
this adverse condition in the domestic market fooks set to continue.
Kowaver, in the area of Efestyle-related diseases, one of the core thera-
pewtic areas upon which Takeda is focusing, we foresen that the needs tor
1his arsa will expand in aceordance with progressive aging population and
continued westemizstion of people's Kfestyles. Takeda is aiming to firmly
maintain its top market share overall again In fiscal 2007, while further en-
hanging our presence through high-quakity promutionat activities.

ENHANCING THE BLOPRESS ADDED VALUE

The performance of the anti-hypertension reaimedT, Blopress, has been
increasing throtgh activilles based on abundant stientific evidence, in-
cluding CASE-J study, which compares the preventive efféct of cardio-
vasculzr events of Biopress with that of amiodiping, and et sales in fis-
cal 2006 reached ¥129.3 bilion - B 4.6 percent increase over the
previous vear, firmly maintaining the top sales positon among all the

elhical drugs sold in Japan for the second consecutive year, The CASE-
J sty was designed as Japan's first iarge-scale clinical trial, with the
aim of estabishing avidence implemented by the EBM Coltaborative Re-
search Center at the Kyolp Unfversity Graduate School of Medicine, on
consigmment from the CASE-J Study Group and with the support of the
Japan Sociely of Hypertension, wherehy the study results were released
in October 2008. Based on thess results, the effect of Blopress in re-
gression of caniac hypertrophy and new onset of diabetes becama evi-
dent, as well as the evaluation as the trealmen of hyperiension.

Changes in sales of Blopress {Japan)
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OTHER MAINSTAY PRODUCTS SHOW

STEADY PERFORMANCE

Met sales of Actas, a diabetic drug, showed repid growh by reaching
¥33.7 biion, 2 39.1 parcent increase over the previous year, supported
by the rew svidences of the preverttive eftect of stherasclerosls, as coe-
firmed by e CHIGAGD study announced in Novermder 2008, in addition
0 the results from the PROactive-Stroke analysls announced in Sepiem-

- C e nacy e o ———

University Hospital Depl. (Tokyo), Hegli Gmoup Management; (irom left)

Hiroyuki Saida, Masahiko Kawada, Magaya Yashino, Hiroyuki Sudo, Akihiko Bando (Director}, Takeshi Ishida, Hideo Kiyohara
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ber 2006, showing the preventive effect of Actps on recument Strokes,
which are-consideret! particularly seen among Japanese, Takeda posl- -
tons the diabetes market as s frst priority, given the antcipated growth
in this area; mawtore,walmm%mtmwwmmu&m the l
benefits of having drugs with a va'.'lety of mechanisms of action; Includ 1
ing Acias, Basen for eating ppsiprendial hyperghycemia-2nd “Gutast,
short-acting insully’ smtagogue

As tos Takepon - adrug.lmpcpmulws although Its NHl price was
significantly reduced, due 10 the drug price revision implemented in April
2006 in consequence of the expity of the basic patent, leveraged by ap-
proval of an additional Indication of non-erosive gastroesophageal reflux
disease (NERD), net sales of Tzkspron reached ¥57.9 bilion, a 5.3 per-
cenl increase over the prenious year. Regarding Leupfin, which is used 1o
treat prostate cancer and endometriosis, we have successfully increased
the mimber of administralion cases by aflocaling specialized MR$ for
Jhis product in additfon to requiar MAs. Bener lor treating ostecparosis,
occupying the top share of the bisphosphonates market, as well as £n-
bref toe treating rheumatold arthritls, have also been showing steady
growth, contributing to increasing the proceeds of sales,

A NEW STRUGTURE OF THE PHARMACEUTICAL
MARKETING DIVISION

In Japan. a group of medical system reform bills were introduced 1n
June 2005, and accordingly, the review of provision of healtheare servi-
cas and reprganization of local healthcare provision system are curent-
Iy ongoing. In April 2007, Takeda l2unched a new structure of the Phar-

‘Car_uribut'ifm to Socisty throuph Pharmaceutical Busingss. Marketing

mateuical Marketing Ohis by reorganizng i prvous 13 braches

with 156 representative offices into 12 branches vith 74 representaive .
-pffices and 19 regiongl groups, afming © prompily meet the net;eds of _
. niversities contalning undergradmte and posigraduste scmols and
L mzjor hospitals. wim 4 high degrée ot expertise an infyence. ' re-
; ‘gaonal hezlthcare, as’ wefl a5 providing more detalled promotionat acthvi-
’ ﬂés locatly,
| Takeda's sbenqths in markeling are “professtonal MRs,” who are com-

fted to hiph-quality promotional activities from the palients* perspec-

tive, as well as “organizational sirategles,” for example, TV fecture pre-

sentations by speciafist physicians 10 be directly comveyed to nurmerous
dectors nationwide. In addition, we have been highly evaluated by many
medical professionals by implementing suppor! sctivities comesponding
10 any changes in the medical environment, such as regional alliances
between home doctors and hospitals -.antVor between fospitals and
sharing information on patients. We will continue 1o promote high-quali-
ty information services to fullil bealthcare. professipnals’ expectations
through the implementation of marketing strateies, remaining ahead of
the compstition.

Transition to the New Structure of ;
the Pharmaceutical Marketing Division .

[ - : - g

Medical Care Allianca Project Members, Tokyo Branch (from foft)

Al Tomakl, Takashli Amano, Akira Iwaknwa, Hiroshl Motomatsu {Managor, Shinjultu Ropresantativo Offica), Kohel Oha, Shoko Mifung

3
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Takeda Prarmaceuticals RGN ey

U.8. Market

TPNA FURTHER ENHANGES ITS PRESENCE

IN THE U.S, MARKET

in fiscal 2006, net sales of Takeda Pharmaceuticals North America,
Inc. (TPNA) rocketed sigailicantty, reaching $2,617 million (2 40
percent increase over the previous year).

As for the core product, Aclps (pinglitazone hydrochitride) - a drug
to treat type 2 diabsetes. some welcoms achievemenis have
emerged. Results from b large-scale ¢linical trfal, CHICAGO, pre-
sented in Novernber 2006, demenstrated the effect of Aclosin pro-
gression of atherosclerosls, as measured by cerotid intima-medla
thickness {CIMT), in addition to the resuits of the PROzctive study,
announced In September 2005, which confirmed that treatment
vith Actos seduced the combined risk of heant attack, stroke ang
dealh by 16 percent in high-risk oauents with type 2 diabetes.
Moreover, new lormutations or fixed comblnation dosages ot Aclos
were launched In addition to Acteplus Mel, 8 camblnauon 1atilet of
Acras wiih meﬂurmm Iaunched in 2005, Duelact, a cnmblnatlon

tablet of Acras wum sulfumriuraa (5L was taunctied onty the market

in JuIy 2008, pmvtdmg palléms fving with type 2 diabetes new
treatmem optipns. TPNA has been also focusing on trea:ments Iot
" ifisomnia, as well as diabetic drugs Rezerem (rmeltean) I the first
and only prescription insomnia medicatlon Inducing pnysluloglcal
sleep close to natural steep by specifically acting on MT1MTz 1é-
ceptors tocated in ihe suprachiasmatic nucleus in the brain, known
as [he body's master clock which controls the sieep-wake eycle. in
2006, TPHA began marketing Amitiza (iublprostone) for {he treat-
ment of idiapathic chronic conslipation, discovered and develbped

ieft) Tim Horton, Dostineo

by Sucampo Pharmaceuticals, Inc. based on the partrership agree-
ment betwsen TPNA and Sucampo. Amitiza is anticipated to help a
brpad nomber of patiems, including older adults, based on lis sale-
ty and fast-acting profile.

THE PROMOTION OF STRATEGIC PARTNEASHIP

tn February 2007, TPNA commenced the co-promation of Rozerem and
Amitiza with TAP Pharmaceutical Products Inc. (TAP). We aim tp expand
our market share through this cooperation with TAP, which has a strong
presence in the area of pastroenterological diseases and the general
practitioners' market, In fiscal 2006, TPNA hnitated a parinership with
Cephaion, Inc. to co-'pr;onmte Provigh {modafinil). Provigh Is effecive in
improving wakehuiness in patients with excessive stzepiness associated
with narcolpSY, and oher walke-sieep disorders. In aduition, TPNA has
alsq achieved 2 successtul outcome based on the pannership with Kos

* Phamaceusicals, TPNA wil continue to enhance ts gresence in the U.S.

merket through the proactive promotion of sirategic parterships. as
we'l as marketing in-house roducts.
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European Market

STRENGTHENING OF OUR PRESENCE

IN THE EUROPEAN MARKET

The Eurapean market is large in scale, encompassing‘490 milfion peo-
ple In 27 member countrles as the EU, with further expansion also an-
ticipated. However, Lhe circumsiances {acing the Euwropean market are
chalienging, due to the continued cast-containment efforts, the expan-
sion of the generic drug market, and parelld imports* between coun-
tries vith different heattheare and pricing systems. Despite these cir-
cumstances, In fiscal 2006, Takeda's net safes of In-house ethical
drugs in the European marke! reached Y166 billion, with 2n 8.1 percent
increass over the previous year.

In 2006, Tekada Pharmaceuticals Furope Limited (TPEL) was estab-
lighed In London with the alm of enhancing the company's operating
base in Ewrope. TPEY s alming to lurther expand owr geograpliic pres-
ence and 1o grow the business in the region, by premating pan-Europe-
an sirategies for the shorl-, mid- and long-term, and supporiing the
management of our six subsidiarles in the region.

+Tg sok harmaneutcal poducts imponiad om countries wiere drugs Ate priced low o
1hose whate dnags are pricad high within the EU

ACTOS AND BLOPRESS: OUR GROWTH DRIVERS

In the European market, the sales of Blopress™ {candesarian cliexetil
and Actos (poghtazone hydrochloride) have been periorming very well.
Takeda Global Research & Development Cenyre Europe) Lid. has been
intensively worldng on the development of addiliona) indications and
tarmutations to improve patient compliance. In July 2006, TGRD {Eu-
mpo) was granted marketing autharization for Competact, a fixed-dose

;‘EJ — S e, T i j' . = - " o
. s 7 "

_ Contribulion to Seciaty through Pharmaceuiical Business: Marketing

2K Takeda Phasma GmbH (imifdlet) Lians Enders, Sus
Jutta S?h%‘?& Itian-Carlos Dominguez Alvarer, Kristil G, Tania Ganser, Cargly

Gt

P

, : - ' - P .

) : S} i v

combination tablet of Actos and mietformin, In October 2006, TGRD (Eu-
i

fope} was granied an approval tor Biple therapy o Actos, metformin and -

suffonyturea, Firthenmore, In January 2007, TGRD (Furope) was ganted ... . "

marketing authortzation for Tandemact. a fixed combination tablet of Ac-
fos and 2 sultonylurea, glimepiride, and an addiional indication for the
concomitant therapy of Actos wilh insulin. A!:%o the reassuring safely re-
sults regarding Aclos based on PROzctive - g large-scate clinfeal trial -
were added i the labeling. As for Blopress, v will continue to imple-
ment-the development of a combination tablet of Blopress 32 my with a
diuretic, as well as conducting the large-scale clinical bial 1o evaluate its
efficacy in preventing-and inhibithg the prograssion of diabetic retnog-
athy.

*Blopresa i3 atso markited under procust namas of Amias and Kenzen,

- .

Takeda Pharmaceuticals Europe Limited {TPEU)
The vision of FREL s to “prow towards 2 workd-class region, by significantly enhaning our
Europesn presence ang the contribution to tha overal] Takeda group, white adhertng to our
corg Takeda vaues - Tekeda-lsm.” Thiough Uis vision we alm 1o grow (he bustness - to-
ey gethax with tis Takeda gioun, the
L Furopean subsidaries and al tha
Tekeda essockates. We wanl to
 acileva @ stong growth in o
cors xoouets, 85 wed ag effec-
tively repare for the taunch of fu-
hue new preducts. In paraliel we
wanl ta prograss the geogrophic
mpansion of our subsidiarss’
network in Ewopp, which s an
impartant peiority for our medium-
annw‘ﬁxmmm.

Glacomo Di Ne;ﬁ
President ot TPEU



Contributior. s Societ oty
. Pharmaceutical Business

roviding Superior Medicines cissse s sidoes s

We are expecting superior pharmaceutical products,
helping the ever-increasing number of patients
with diabetes to improve their quality of life.

Due 1o charding fitestyles such as *high Intakes of fat™ and "lilestyles
with lack of physical exercise,” the number of Japanese patients with
diabetes has been rapidly Increasing, reaching B.3 milfion for the over
forties ang 14.9 millfon for patients-to-be {people for whom the possl-
titity of diabetes cannpi be denied), bringing the totzl to 23.2 milllon
peaple. In the age bracket over 50 years old, where many people have
diabetes, one in ten Is a diabetic patient. {the Ministry of Health, La-
bour and Welfase: survey conducted in fiscal 2006)

Dizbetes is an asymptomatic disease in many cases, meaning many
patients feef no need to have treatment even alter being diagnosed as
diabetic. However, diabates Is 2 biood vessel disorder, which causes
turther serious macrovascutar events, such as stroke and myocardial

. Takeda's Message

As far Acios, wa have bear conducting a varlaty of clinical trigls in
order to establish evidences, inclutling CHICAGO trial, reviewing the
preventive efiect in progression of atherosclerosts in paijents with
type 2 diaheies. as well as the farge-scale ciinical trials: PROactive,
reviewing lhe preventive elfect in the macrovascuiar diseases, m-
thuding myocardlal Jnfractlen and stroke. We will contina efforts o

Number of Japanese Patients
with Diabetes
4D years oid snd sbove, survey conthcted in fiscal 2008

[Mioa)

Infarcion In relatively earfler stage of diabetes, and atso microvascular
events such as diahetic retnopathy, diabelic nephropathy and diabetic
neurcpathy, etc. caused if the glycemia control is left poorly for long
term, As a fesult, diabetes Is considared 10 be a real problematic dis-
ease and consequently, patients with diabetes are reported lo fave the
healthy (ife expectancy shortened by fifteen years. Thereiore, trying to
avold any occurrence of these vascular events by implementing strict
giycemic contro! from the earliest possible stage i§ the printipal gim
for the treatment of diabelss.

. Takeda's Actos was evidenced for a reduced combined risk of fyocar-

dial infraction, stroke and mortality n high-risk patienis with type 2
diabotes, based on the results of a larga-scale cinical trial, as well as
its antihypesglycemic aclion, meaning Actos &5 very advantageous In
assisting In an improved healthy life expectancy when prescribed for
patients.

| expect Takeda (o continue developing supesior pharmaceutical prod-
ucls in the Ufestyle-related area, Including disbotes, hased on knowl-
edge angd technigues concerning culting-edge scientific 1echnology, as
well as proactively challenging aress with significamt unmet needs,
such as cancer and Alzheimer’s disease, in order 1o create pharma-
ceutleal products with hiph grade of salety and efficacy.

Dr. Ryuzo Kawamori

Protessor and Chairman, Department of Medicine, Metabotist and
Endacrinology, Juntando Driversity School of Medicing (Tokyoh

respond o the issue of unmat feeds, which was. peinted out by Or.

Kawamaori, while addressing the need io establish mora evidence in

order to realize the manapément missian: “wa sirive toward better

heaith for Individuals and progress in medicine by developing super-

lor pharmaceyticat groducts,” and challenging the need to accom-
plish suth a gnal,
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Relationship
with Our
Stakeholders

Based on Takeda-ism
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With a wide perspective of the relationship with stakeholders;
Takeda is promoting global CSR activities.

S -'T T Our Stakeholdersr

- Med;cal Prcfessnons .

MISSION o Paﬂems . o ‘ \.
s .- _su‘;ghﬂers' Society Enviropment
Sharsho[ders and inves&ors R .

Em;:ﬁoyees ; R , ’

Stakeholders represent al! parties that are Influenced by andfor have
ah impact on corporate operations. Currently, Takeda views the rela-
tionship with stakeholders as per the diagram shown above, promot-
ing our approaches.

Relaticnship with Medical Professions and Patients

Takeda pursires the dfavelopment of  relationshdp of trust with madfeal rofes-
sions by providing phammarestical inprmation with a high quallty service, based
an scientific evirience. Through owr phanmaceutical products, Takeda sincerely
yishes 1 nelp as many patients a5 possibie becone healihy. We aiso tefeve that
trZiing 2 good retationship with patients theough patient groups is important o
urgierstans patents' needs, 25 wel 8s 1o develop a greater nuwmber af superior
pharmaceutical products at e edriiest passibis time.

Relationship with Shareholders and Investors

Takeda witl fulfift our sconomic responsibifities, including malntaining a stable
increass of the dividend payout ratio, whita pursuing sustainable growth in or-
dzr to meel shareholgers’ and vestors' expectations, bn addition, Taxeoa wit
maintak the povision of injormation Dirough anmsal reports and wabsila in 2
timely manner, 25 well as infroducing o elactrondc systam for shareholders’
votng 1o faciitats panticipation in sharehotders” meetings and improve tefa-
Honships with shareho!tiers and invesion,

Relationship with Suppliers

Takpda corsiders it Important 1o ensure a pannership with suppliers © develop
superior phaaracewnical products. We hope to galn the yndorstandng of suppi-
ers for Takeda's asprations inward developing supetiof guakly pharmaceutical
products and develoning alongsida the sama. {Far more information, piease sed
pages 52 and 53.)

Relationship with Society

Jakeda fully recognizes that the ewshstion of gigbal society Is highly related to e
same of tha Company. Wa 2ways considar the optimal solulian to respand to grob-
tams globally sacisty Is facing, and advance afforls toward such challenges, there-
iy aitning 16 ecome a company highly trusted. (For more Information conceming
o contributions within local communities, please see pages 37 theough 41.)
REngagement with Public Organizations

In he cowtries/iogions wher Takech conoucts business Jctivities, we will continua 1o

conbitaze 30 fuch cowndies/iagions by cooperating wth thelr public ceganization, wiie
cheying internationad rtes onel ocal laws,

BEngagament with Economic Organizations

Vo walt COMINGR [0 Coonerals in the ardvides of pCONMEL ogenizations, based on the un-
thrstancing of xuch acinites, wherety Takea is conducting our busingss eperitions, end
contibutiyg to the swstainod growth of global socity,

MEngagement with the Phermateutical Mznutatturers’ Association

Not only 0oes if tackiz probiems facen by the pharmaoetical iustry of our own courary,
Taneda also cooperates with pharmacactical associitions by the arezs wiers we enJiot
o bupiness rctivites and sirives SaCrd probienms, Such I8 26CeSs to megicines and dis-
cass tewues In developt g countries,

Refationship with Envirenment

Takeda has been engaging In 8 variety of etforis to menimize environmental im-
pact, Inchuing global warming generated by pharmaceutical prodicts during the
manufacturing procass. Wa will also continus to maka further contrbutions to bio-
divertity conservation. {(For morg infarmation, please sea pages 42 tiough 51.)

Relationship with Employees

Takeda & agning io esiablish a work envirgnment 1o help all emyrioyees work wilh
mida as mambers of the Takoda group. as well as valung the lestaring of huren
resources as the source of our growth and respecting diversity, persanal quatty
ano indvvisuialty, (For move infoematicn, please soe pages 54 dviwgh 59.}

Information Disclosure Guidefines

Takeda has prepared information giselosure gudelines and provides informailon in
accordance with the same, i order 1o ealize fair disclosure to ol sigkeholdoss ai
any tene, whlle in the process of edvancing its business activites. In additlon, 23

for advertising_ enoush ghiention Is duly £aid 1 the filevant advertiseman-rplaizd
reguations fof pharmacetticals, the Pharmaceutical Law, antitrust Gy, as well as
this guidefine ¢f burs I apglied,

i
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With a stmr‘aé Sense t}f mission and high ethical standardus; o

we are striving to establish a good relationship with society. -

TAKEDA'S BASIC STANCE
TOWARD SOCIAL CONTRIBUTIONS

Throughout 3 history of more than 220 years "creating medicine,” Take-
¢ has develaped a strong sense of mission and high ethical standards.
During this long History, Takeda sees social action programs as an
“irvesiment in sockety,” having been addressing various efforts.
Based on increasing Tecognition of “comorate social responsibilities”
associated with progress of plobatization of society, in 2005, Takeda
systematically organized @ mumber of ‘previous activides and placed
them Into sttutory form, such as *Basic.Policy on-Social Contribution.”
This policy Is shared among the global Takeda group and we have been
implementing activities al a glotal fevel, centering on four priceily areas.
Since torpgrate’ activities wouid never be realized without the sustained
progress of sooiety, soclal action programs czn be positoned as one of
the Impartant company activilies. Actually, ihis concept Is nathing new
ip Japanesa, yiven the lang-held philosophy of “Sanpo-yoshi iwhere ail
thres parties are happy).* This.tem means “Seller is happy, Buyer is
happy and Society s happy,” used among the old “merchants of Orni*."
“This fs based on (he following concept: "when conducting. busingss, you
shouid-consider the bengfit of buyers and the sodiety surounding you,
as well as your own." This concept is deeply entwined in our gene,
Tre Takeda group is addressing, vith integrlfy, the challenges faced by
global saciety ali over the werld. On this occasion, we-wil repost on
such activities in each region.
« Thosg merchants wih bigh cepertise based in i {cuenty Shiga Prefocture} engaged
I comenercial activiies nationwica

M T

CONTRIBUTION TO SOQIETY: . .
* FQUR PRIORITY AREAS T S
1.The area & irectly refated 1o the Mission; “wa-stive toward
bettar heaith tor individuals and sogress i maticing by
- developing superior pharmaceutical produsis®
Z Ths area coneeriirig "the alm 't live an afffuent’ life with
body and miad in good he‘aim a5 wel 3s “ellminaling
any ebstacles o such a goal” based on the Missiofi
3. Contributions toward éevelopmg 2 br:ghtfaud tlream- in-
splring future '
* 4. The projecis 1o be m?aemad -ang fanher feveloping the
accumiisted expertise thal was previausly converted int
. langible farf by our fore fathérs, based on Takedatism

IN JARPAN

i 1963; tha Takeda Science Foundation was established with-an en-
dowrment from Takegda, Since then, It has continued to expand with the
spirit of “Intokuyouhou™,” @ Buddhist teaching. The Current major oper-
atlons of the fourdation and achievements In fiscal 2006 are as follows:

1. Providing financlal incentives for research centers and researchers of
sclentific technology (Research grant totaling ¥990.5 million were, pro-
vided for 235 projects.)

2. Providing $cholarship grants to foreign students (479.63 millon for 37
international students)

3. Providing 2n incentive award: the “Takeda Medicine Award,” for a re-
markable research achievamnent of scigntilic technology (n fisca! 2006:
Dr. Solthm Kitamura, President, National Cardiovascular Cemler, Dr.
Chitiro Sasakawa, Professor, The Ingtitute of Medica) Stience, the Uni-
versity of Tokyo)

4. Publishing btersture regarging the pramotion of sciemtific technalogy

5, Storing, makrtalning and exbibiiing Oriental books and giher-dotuments

6. Necessary operations o accomplsh’ promotional activties in terms of
sclentific teghnotogy

In addition, the "Takada Medica! Award.” as desceibed in No. 3 above,

was establishied in 1954, as pan of Takeda's 170th anniversary cele-

prations and inherited by the Takeda Sclence Foundation o Lhig day. In
fiscal 2008, the Tekeda Medical Award marks Us 53rd anniversary and
thé accumulsted nurnber of award winners reached 2 101 people,

shphuryoctecs based on the concepl what s done By night sppears by day.”

REPLY TO INQUIRY ON THE WEBSITE

To-enhance ‘the bilaterat communication hetween domestic
and overseas stakehotders, Tekeda developed the capabliity
te accept such feedback via Hs website. The total number of
Inguified in fiscal 2006 reached 676 on the Japanese web-
site (decreased by 3 cases compared with the previous fis-
cal year) and 1,046 on the English website (ncreased by
178 cages compared with previous fiscal year).

(Cases)
2000

04 05 w8 K
£ Nunber of kvguirss £ ha Japanaoe websie
ToEMumbiy 6 kagaines on i Engtish webste
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082-35071.

W;dely increase our sincere activities based on Takeda-asm

from Japan to the world

iN JAPAN

@ Takeda conlinues 10 support
the NPO *Family House,™ which
provides accommadation for sick
children and their familles, in fis-
ca! 2008, Takeda provided ¥
rrillipn worth of beverages as 8
complimentary welcome drink gt
seven "secommodation sitegs i s
hy the Family {1
. ! " addition, our employees pmactrveiy participate m vc!unteer activities
that recrait parinmpants ona regular bagts. f C ¢
-m March 2007, Philan:niet Takeda (PIN"I} was laurched on the ma
it “tradat websne Almiag to Qmwde Infomation on sotial contrisution i
’ s well as volunteer ams\fuas PINT provides a variety of Information,
including notice for reg;en?l volunieer activities, Takeda's social ac-
tion programs and the zntmdmlian of NPOs. Aiming to bridge secial
ngeds and the employees' aspirations loward society and cast them
into shapes in mind, we
will transmit abunrdant in-
farmation via PINT.
®Takeda continues o
make donaiions o the
United Natons World Fond
Programime’ (WFP}, which

Beverages prmedmm HPO

mww "/‘:""‘-'.\a—{

PINT petatss ot

-“‘:—%“rm mﬁ i5 a non-profit organiza-
Philan-nel Takeds
EFFORTS OF THE LABDR UNION -

The Takeda Labor Union hag also been proactvely par-
ticipating in soclal action programs, Including volunteer
aclivities and-suppont tor victims of natural disasters at
tespective chapters, as-well as vanous fund-raising cam-
paigns, based on the.proceeds from charlly bazaars and

. donafions, ‘Furthermars, the unsion has also been imple-
menting intemational support acihvites' for Mangolla op
an-annual hasis for tan years, contributing toward. assis-
taince for locad children by visiting scheols to make dona-
tions of statlongry products and sanltery liems, as weli as
culivral exchange.

; BS. we%i a8 making a danaﬂaﬂ of ¥500,000. 10

tion siriving to abolish starvation' and poverty.

o4 for s approachsto infectious disease issues, Takeds made 2
donalion In support of the "ermargency precautions supporting ef-
forts to combat matarla” by ihe Japan Associatlon for the UNHCR
{Uniled Nations High Comussloner for Refugees), which 1S a non-
profit organization, 2nd is engaging i fund-raising and public rela-
ttons for the world's refugess for humanitarian rgasons.

T+ @A for he Supaoﬂ for sports events, Taketa sponsored the 2006
% . Hakkaido Maramnn in August 2006 with 4,208 renners - a record-

1

high. r

. !oShashlsha has its roats In the event, Chobel Takeda V began sup-

, “porllng poor “studemts wsing his ‘own money In 1823 and his initia-

iltive was !eiinwed by successors. In 1960, based on their commit-

ments, the Shoshisha Foundation for scholarship programs was
established, A supporters’ association has been organized by mainly
Tzkeda empioyee volunteess, and in fiscal 2008, the ioundaton
granted scholarships to 32 students, increasing the total number of
schotarships awarded o 531,

®iyolo Herbal Garden was launched in 1933 under the name of
Kyoto Tekeda Herbal Garden, Currently. the garden grows more than
2,400 species of invauable plantsdrom all over the world, including
78 extinct and threatened species, and welcomed 2,800 visitors in
fiscal 2006,

Kyatp Haerhal Garden
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IN THE UNITED STATES

Takada Pharmaceuticals Norits America, Inc. {TPNA), a wholly owned
subsidiary of Takeda Pharmageutical Conpany Limited, has bieen dedi-
cating itsaff in a wide range of volusteer and philanthropy activilies in-
cluding contritutions 1o locs! communities, support lor patients and
donations o acsdemic socleties, eto. 85 a "good corporate. citizen® la
the community.

®TPNA awards scholarships 10 students pursulng degrees in sci-
ence-related fislds ingluding engineering snd medicing at Chicage-
area universities, as well as high
school students who wish t6 major
such figld In future at universities,
in coflabbration with the Achlgve-
mem Rewards for College Scien-
tists {ARCS) Foundation.

®1PNA and Its employees proac-
tively parlicipate in repairing old
bustdings in coflzboration with Re-
bullding Together, an arganization
dedicated to rehabilitating bulld-
ings and hodses in low-income

TPHA empioyees panicipating commurities.

i o ®TPHA contributed $300.000 to A
Sale Place, a haven lor batered

wormen and ihelf lamilies based in suburbart Chicego, ps part of 2

greater inftiative ‘io suppart an underserved area in ltinols. n Agrit

2005, a new cﬂs?s center opened with the help,of Takeda's grant to
provide aﬂurda&!e hausing, counseling and supportive service for
women and chi ldrea in the. Crxicagu !and arga, who have: ﬁed d abusive

relationships. ; L t% ‘ ..| o

®S5ince 2000, TPNA has a PAP (Patiem As.lstan: ngfam) 1o ;;m
vide TPNA's pmducts 1o patients wne arm umer msured or i
\s:sred Through this pmgfam about $395 mition wurth of pharmig-..
x:sutlcal products have beén delivered-io the low-income patsents
®In fiscal 2008, TPNA made donatinns to more than 200 organiza-
ions in the LS., including the American Diabetes Associztion (ADA)
and the American College of Cardioiogy (ACC), elc. ‘ T

mon.uwnich is known :35g the

i

£

TPHA employess packing presents ito Daxes for childien bng & tie home

®0n the cecasion of the annual Nationa! Sates Mesting, TPNA aiso in-
teracls vith peopte in the locality around the meeting venve. In June
2007, TPNA employees packed presents ino boxes and delivered them
fo the children ¢ St Jude's Ranch for Children (2 home for abused,
abandoned, and neglected children).

®in support of the Mission: "We
sirive toward batter health for indi-
viduals and progress in- migd‘u:!ne
by develuping superor pharma-
ceulical products,” in 2008, Take-
da became an offcial. sposlsnr of
The LaSa!le Bank Uncage Ma:a-

world's tamesl marathon ‘with
more than 4(} 000 general clizen

Thet “Team Takeda" memhert paricipsied
in ha LaSaTe Bank Chicaga Marathon

:.‘.pafnmpants t:elenrating ﬁswzmh

antl race, In that race, more than forty people, including Takeda em-
ployees and their fiends, participated as "Team Takeda.” Support for
The LaSafe Bank Chicago Marathon, which iakes place at the same

~ area where the base of the U.S, ofierations of the Tekeda group 's leca-
 ted, represents the concrele rearrzaﬁors of Takﬂﬂas msh 0 develop

: . dongside the local cammuniry
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Toward a bright and affluent future, healthy in body and mind:

iN EUROPE

@l France, Labotaiotles Takeda (L) has developed their social respon-
sibility to suppon patients assoclations, espectally the French associa-
tion of the Friedreich Atada (AFAR), which regroups ihe palients who
have this rare newrolopical genetic disease, Friedreich atada, a rare In-
herdted neurckogical genstic disorger cavses gait disorder and speech
problems. Currently, there is no ultimate mode of therapy and in most
cases, irsatment 1o reduce symploms have been applied. Since 2005,
LT, in coaperation with AFAF, fias been foflowing educational activities
directed towards health professio-
nats, patients and their lamilies by
cantinuing to develop wa pro-
prams; a biamnual sclentific news-
fefter and @ book called “Uving
with Friedreich's ataxia.* For the
flrst time, LT sal vpra program of
volurtary work In 2006. During
two days, voluntary employess, wearing an orange T-shin, looked after
patients and thelr families by helping them o eat, move and shared
strong human exchanges. Towards the ent of thelr experience, te vol-

The “r’vlaaetm Alda* Seminat

mteers weere able o understand not only the disease itsell bit also the-

proDEems met by the patients end theirs families, while accompanying
them with care and allection iis loalcng forward to seuing up a simi-
lar vpluntary program g ycar in cdlammnon with AFAF.

®Takeda Phamma, GmhH {IP) produced 8 huge model of arosta!e and

mplanemm 4. camyaig. in the major dities gf Germany sspartofan *,

educational campaign to raise awareness of prastale cancer. As well as
focusing on sports and culiural suppon, TP also acts as one of the
sponsors, supparting 2 professional foothalt team; “Alemannia Aachen.”
tn 2006, TP donated two AED* devices to the team, In addition, TP also
suppors the sports events of Aa-
chen University - ane of Germa-
ny's targest tectinica) universities,

Tha profassional footaah team:
*Namanniy Azchen” to whom TP donxad
the AED grvices

-

Takeda will implement global activities, hoping to accomplish such aspirations.

and 2,000 people participated in the 5.000-
meter margthon sponsored by TP Aachen is
also-known a5 a ¢ity of art and TP seives as 8
sponsor of the Aachen Theater, which is home
10 the tamous Aachen Symphony Orchestra.

* A Autoratad External DelibriBator s a medicsl device
10 help peoplo suflering from the condrtion af veftricy-
lar fibwiation, which iy a2 disoider alfecting the hear's
tiood pumping funclon, by deiivering &n eleciricyl
shock (o makg the purmping rhythm revert to normel.

5.000-mneter mazathon -
& sport event held
by Azchn Universily

@®Takeda ftakia Farmaceutici S.p.A. (TTF) has been locusing on diseass
prevenilon, &5 well as medical support to developing couniries, employ-
ing “health" as a keyword. Disease
prevention campalgns, including
the Takeds Check-Hean® and
*Diabetes in Plazza” sponsored by
TiF, have been conducted In various
places in ltaly, making & preat con-
fribution to the prevention of disea-
ses such as "coronary artery dis-
ease* and "metabafic: syndmme In addition, TIF slso implements the
“Baobab. Pra]ect" togethet vath an NGO. This Is a program estabiished
whn the gm of implementing megical examinations and education by

,-mspamng merﬂml oociors' o the Saobab Medical Center se1 up in
~ Ghana. Moreover, TIF 15 proactively sup-

porting various programs, including
"Bambini Cardiopaticingd Mendo Onhs®
and “Operation Smie ftalla Onlis.” to pro-
vide medical treatment 10 patients in devel-
oning countries.

TAKEDA SPONSORING CONCERTS
BY THE LONDON SYMPHONY ORCHESTRA

Alming to contripute t and promote Internalional cultural
gxchange, Takeda has sponsoréd concerts by the London
Symphony Qrchestra (LS80} sinca 1989,

The seventh "Takeda Global Concert” 5688 MWelve concerts
scheduled for Europe, six concetts in the US. and eight
concerts i Japan from 2006 10 2008,
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IN ASIA

Takeda supports the NPO “People's Hope Japan (PH)," whith provides
mesdical support programs in Asia, In fseal 2006, Takeda parmered with
PHJ agaln to support a program for prevention of cenvical cancer in
Tralland (contributions wese .

equivalent to ¥1 milipn). This
program was implemenied 0
erhance the capatillty of cyto-
technologists whereby 1he BC-
complishment of such efforts
has been highly evaluated.

In addition, Takeda COM- Ve "ADS Prevention Education Center”

i

1 lectve s a ptevennve\measure Takeda mus maﬂe the dec\s:on 10 sup-
; mmkmﬁmﬁmmm;rwmwsmdhmmwm_
2007 {with contributions enmla:wm ¥1 million). The program- provi-

Relam,n;hip w“hOgB _aEQV ks

-
i
el

T
meneed an approacb toward me peevention of 2 Iectfwk disease,
especialiy‘HMAiDs Being awarg of preventm tion is highly el-

ded by this center is called “peer education” and featres its unigue
method used W educat? a group of adolescents of roughly.similar age
in series. The issue of infectious disease In devetoping countries is not
Just a problem of the iocat area, and Takeda will continue iis eflorts re-
gartfing the infectous disease issug,

[,

The History of Takeda, which has been contributing o society
by developing superior pharmaceutical products

The history of Takeda dates back to the
year 1781, when Chobel Takeds T started
a business selling tracitional Japanese and
Chinese medigines in Doshomachi, Osaka,
which was the center o! the Japanese
medicine trade. Tekeda was among the first
to focus attention on Western medicing at
the beginnéng of the Meiji ers {1868-1912);
forming a cooperative union with other
medcine retailers (0 purchase Westem medicines from foreign com-
mercial houses in Japan. Elghteen kinds of Western medicines were fm-
ported in the inltiat perod, which Included quining, an anti-malaria drug,
and phenol, an anti-cholera drug, then increasing to 146 over the fi-
ioving decade.

in 1895, Takeda took a first step as a pharmaceutical manulactures by
estahlishing its own faclory in Osaka. In 1943, Takeda began launching
a series of s own products such as Caimotin (an anaigesic), [odinon
{an injection ot D-glucese) and Movormdom {an analgesic). in 19486, just
after World War 5, the Company opened the Hikad Plant- currently
playing the role of our core manuacturing plant, and vas engaged in
manuiacturing vaccines which were widely demanded in Sodety at the
time. In 1950, Takeda launched Panvitan, the first multivilamin product
in Japan. Since then, Takeda dramatically grew (o become 2 leading
pharmaceutical company, deafing mainly with vtamins and antibiotic
drugs i Japan, Algng with the history of our business, in 1940 the

company creed "Nor” in written form was set up which represents the
philasophy - *making contributions o society Is the most basie and im-
partand thing for corporate maragement having the puldic nature of
business in mind.*

Takeda stepped up iis enfry into the global market in the 1960s. Since
the establishment of a manutacturing and marketing company in Tatwan
in 1962, Takeda made progress In bullding & solid focting in Asia. bn
1978, Takeda created a joint venture to distbute |5 phammaceutical
praducts in France, giming to make inroads into the Eropean market,
Subsequently, In the 1980s, Tekeda estabiished a business base in the
United States and matle the glani leap i become 3 glabal company.
Takeda is continuing further chat-
lenges to accompiish our mission:
“sirving toward befter heatih for i
diviuals of the world - Japan, North
America, Europe and Asia - and
progress in medicine, optimaly ex-
ploiting the wistdom cultivaied over
its 220-year history 35 a “world-
class pharmaceutical company with
Japanese origin.”

[ipper; "Vaisie, Lewentius, Chinugin®
Third edtion Nuremberg, i 1731)
Lowet: “Youishinsyo™ in 1825}
Owmed fy Kyou Shocky, Tokeda
Scisnce Foundation}
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Basic Principles on the Environment

Takeda implements measures in all areas of its business, improving the.controlling
structure with the "Basic Prmcxples on the Enwronment“ as its benchmark.

1. Overal! Policy
Giva serfous consideralion 1 tha impact on the environment i every aspect of cor-

fporata aciivites, inchating RAD, produgtion, distriuilon, marketing, grocuremant and
clerical works, and make =2 best eflorts 10 consarve and imprave the environment.

2. Efficiant Utllization of Resources and Minimization of Wasta
Conserve energy and other resources, Bnd actively prsue wasta minimization and
resource recytling.

3. Assessment of Envirenmerntal Impact from Products

and Manufacturing Processes
Wnen developing new products and processss, evaluata tha impacl on the envir-
onment In advancs, durlng development, and pesindically aties commerclaliza-
tign. Consider the entira business cycia from procurement of raw materials and
suppiies through the use and the tna) gisposal of products 1 educe ihe Impack
on tha gletal evironment,

4. Development and Utilization of Enviranmental Technelogies
Develop technologles for emvirpamental prosection and improvement, any actvely
pursua outside technalogizs when it 1s beneficial,

5. Response to Emergencies
When an adverse effect on tha emronment is loreseen, exercise the best pos-
sitte contingent eflorts to efimingte o mirémize such adverse mpatt

6. Clear Definition of Accountability and Responsibility
Appolnt executves end managars T chasge of emvironmenit-retated aciivities
ane clearly define thelr auiherily.

7. Gooperation with the Community and Sociely at Large
Actively cooperalp vith the environmental efforts of tocal communities and pro-
vide lair 2nd unbiased Inftrmation,

8. Education ard Training
Edycate and fraln cach empioves 10 Undgrstand ang realize the mportanco of
envirenmental issues gnd 1o aCt accordingly In his or her dadly routine.

Ses Tntedy's wetieits iov details, ht1p: fiwww. takeda.com/fcsi/jenvironment/principle. himl

Environment and Safety Management Structure

Takeda has estebiished the “Ervironmental Committes,” conglst-
ing of managars In charga of envirchmen!-faiated actties from
pach division, 10 promole o business oporations tased on the
“Basic Principtes on 1he Ervirenment.” At e Environmental
Commitipe, varus ssuss reganding the environmernt, inchuding
company-vade ervitonmental protection, enerfy consenvation
ang accident prevention ase detheraied and annual environmen-
1a} poticies arg delarmined. Undat the Enviranmental Commiziee,
thres subcommitiess - 1he “environmant,” “energy consarvation”
and “accident prevantion” - have baen formed, whereby ths pro-
motien and imgromentation o measues lor p2ach ksue are un-
danway &l e manaars’ level, Moreover, personnal in chare of

envionment-setated actfqﬂlies 2 apponied at e manytaciaing

By i, T ORI -

planis and research centay, promoiing activites hased on the
megium-term Implementation plan, as well a3 the annual plan.

082-35071
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Takeda's Major Environmental Protection Policies an

Basic Principles on the Environment/Environ

d Achievements in Fiscai 2006

e e - oA+ = s et s e AW A e e . e ae

Rel;l_iojnshi‘plwilh E!’Wi rgmqi? IZ:M .

mént ang-Safety Management Structure/Policies and Achlevements

© e o m ——— ]

heme ‘ Policias - o L Achisvements .
Promatice: of basie efforts Deveiop legal compllance systems end adhoronce to in-house | Estabfshod in-bouse standards, which sra mare siringent than the fegal
to respond to smndards, renquirements and maintainad legal conpZanca systems through regulor
environmental issues emiroamental monitoring tased on in-howse standards.
Energy conservation Redute CO2 emission by 40% compasid to the fiseal 2005 | Achieved a feduction of 02 emission to 345K tons, 3 4% dotrease com-
&nd reduction Ieved by fiscal 2010, pared to the Hscal 2005 level,
in greenhouse gas emissions
Waste reduction Taking fiscat 2004 22 a benchmark of the final waste dispesal | Acfitevett a reduction of tie fioal wasta disposa! amount i 217 tons, 8
arhuand, roduce this amount by 30% by fiscal 2010. 25% dacreass compared to the fiscal 2004 tevel.
Adaquate management of Reduca emissions of chemica! substences into the environ- | Achieved raduction in toluens emissions Into Tha alf by rtroduting th
chemical subystinces nnd ment. catalytic combustor,
reduction qf their emissions
into the environenent
Implernariation Promais compitince coacatlon fn refation to environmenta) | Misseminated case exemples af actidents and provided compfiance odu-
of educational and issugs. cation i relalion 1o environmental iasuss, Ubiing w compllance stats
awaraness reising activities theeklist,
Cortribution to communities | jmprove In commemicalion with authoriias and community | Cotierted information fram the "Sensing Monltors™ from selected residants
merbers and strive Wward tha enbancement of fiving envir- | in the viciities of Ihe plant t essare there is no proalem.
onmertal sustatnablity.

Enhancemant and
mprovernent of accident
prevention managemert

Takeda's Major Policies and Achievements on Accident Prevention in Fiscal 2006

154 L
Prevent accidants 2nd disasters by using the Manual for In-
tenmiting Operxtion and Accident Prevention Manual.

— )

Pievented oy accidents and disasiers by Implementing revisitms of the
Manual fof Intermitng Dperation and Accidem Prevention Manuzl.

Impdemen) periodical inspections and maintenance of facile
ties and piping, planned refwrsiskment of aging faciites and
salety managament of fackides oul of aperabon,

Implemented the planned refurbishment of aping facBities 2nd salely
measures for facilliss out of gperation through the nspeclions to check
their condition.

Enhancernen of accident
priveriion measures

Prevent Bctidents by compeehensive implementation of
maasures againgt siatic eleciricity srnd confirmation of safety
conditions,

Perodicaly condutied measuements o chech the eerthing resistancs o
teakage fesistance, s well as e glectiic poiential of charged eqinment, i
ordzs 1o confim the eliectiveness of e impinmented countpimeasares, and
to pravent ey actkdends caused by st electriclty.

EEminzie any danger of fammabls substances amd thacough-
ly confirm safaty conditions,

Ensuted the alieciivenssy of the countermeaswes through periadic in-
speciions of equipment seated with nitrogen for slety, eiz, and siiving 1o
avp'd the occurrence of any accidants,

Provent damage caused by earthguakes from spreading. by
strengthening ant-earinquake meaiurs for imponant tacif-
tiag znd builgings.

Trixoughly implementad preventve measuras to guard rgainst overtum-
ing and talling, whils the evaluailen of earthquakz-prool safety lor impar-
fant facilllieg was conductsd.

Erhancemant of cducation
and training on
accident prevention

Erdanca they proficlency lavet of aceident prevention toohai-
quga ang its catods by pravidiag education and tralning, I
aceordanca with the spocilic chamctaristics of each business
site and production site ang inherting such techniques
younger generation according lo the plan.

Previded eduzation and tmintg wsing the Manual for intanmisting Onora-
tign ang Accldert Pravention Manual to izam accident prevention proce-
dutes in 3 well-planned manner and enswiing Such teehniques belng in
hegited.

S0 14001

Takeda's main production faciity - Hikari

Plant - oblained IS0 14001

glohatly aceredited auihentication {or an
environmental management system, In

December 1998. Currendly,

the Takeda group are 150 14001 certified.

Responsible Care Activities

certification, a

elght slies of

Besponsible Care /s an iniemational voluntary program dealing with the management
of chiemical substances by businesses, with activities now extending o 52 countries.
The purpose of the program is 1o secura "erviranment,” “salely”
and "health” while itandling chemical substances and Takeda nas
been impfementing such activities singe 1995, when the Japan
Respansible Care Councl! was launched.
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~ Inorder to reduce ;mpacts on the enwronment as-well as nsks related to accidents, AR
| . '
?, . we contmue to mplement the assess ment and audlt at each stage m‘ the busmess actwmes o ia
Approach to Reduction of Environmental Risks
in Business Operations o
L Aty Priecion and : whiiraduction of knw-emission caes
Aexident Aot {for mamubcueg stesy | - 1 o stz e
*Exonental Prtscicn s .| wRecysta ot containers ang
Accidam Fravention Survey (Fur mgplety) packaging meridls
;. “Appighch ta Envionmental Risk Reduétion Cem

APPROACH TO ENVIRONMENTAL RISK REDUCTION

MAesearch and Deveiopment Stage standing-the-siate of environmental loads, tnclidig energy usage, wasts

‘The votumes of materials used in pharmaceudical products ate smal rela- generation, et a the global production bases: AS for the management of

fiva to many consurmer chemicats; meaning they are penerelly considered chemical substances, Takeda romotes the thorough storage manage-

to have decreased ervironmental impacts. However, there 18 a need to ment of hazardous materials and 10X substances, as well as improve-

recognie the effects that phamaceutical products would have on the ment of he MSDS (Material Safety Data Sheey), white engaging in effors

etosystem, since they are bislogically acthe agents and concams about loward the reduction of emissions of these chemical substances (in Au-

residial agents In the environment have become a significant issug 1o be qust 2006, catalylic combugior was introduced at the Hikari Plant to lreal

Wighlighted wilh the developmant of analylical technology. Guldslings on exhaust gas containing toluent) and reporting to goverment authorlies

enviromentz! sssessments for drugs werg established in 1998 by the in fine with so-calied PRIR (Pollutant Refease and Yransfer Register) Law

USS. Food and Brug Administration (FOA) ard In 2006 by the European in Japan. As for the giotil vianming isue. Tokeda Set numencal odis in

Medicines Evaluation Agency (EMEA) respectively, Since then applicants the 9th energy conservaton program and as part of the efforts of M

have been rogulred ‘to provide data oo envirpnmental assessments for program, we have been prometing policies for fuel conversion fo the one

drugs as well a5 data concerning the efficacy and safsty in the process of vAth less greenhouss gas emissions. In fiscal 2007, the fuef conversion

the new crug appiication, Takeda Implementsapproprase actions In ac- from ooal to gas Is scheduled forimplementation a1 Tianfin Takeda Prar-

cordance-vith the guidsnes of respective ooeniries, regarding the new maceuticals Co., Ltd. In Chinia. At each production base, we siep up ef-

products in a phase ol pregeration for application. i additon, in the forts to contral any Impacts on locat communities and the Aatural envs-

course of the deveopment of new Drodiicts and new production proces- onment by thoroughly implementing accident prevenlion measures,

ses, Takeda evaluates their environmental impacts darlag cycle of manu- during bolh nomra! eperation ang emesgency, Including the cocurrences

faciure, use, and disposat of the products according io the environmental 0f earthquake and fire.

evaluation list from the perspectives of environmental load, waste gener-

ation, energy sonservation and the praveniive depletion of natural resour- WMarket

ces conservation. In this way we develop products and production po- Pharmaceutical products themselves canno! be either golected o recy-

cesses with minfral Impacts on the environment, cled. However, we strive 1o ensure apgropriate handling of the containers

and packaping materiats of pharmaceutical products afier telr adminis-

MProduction Stage iration to patients, In accordance with tefevant taws and regulations such

The protucion stage eauires the greatest eneyy consumplion and 2150 8S ifie Gonminees and Packaging Aetycling Law. in audiden, we have

discharges the mast emironmentally burdensome substances of at Take- proaciively introduced low-emission vehicles 1o he used for business pur-

da business activitles. Therslore, we pramote a reduction in the ameunt poses, including sales activities, efc. in order to mil tie impact on air

of environmertal loads, based on the activity promation program specit- poliution; and consequently, 96 percent of tolal vehicles were rendered

cally formed by respective mamutaciuring sites, while eccurately under- the government accredited low-emission vehicle as of April 2007.
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ENVIRONMENTAL PROTECTICN AND

ACCIDENT PREVENTION AUDIT

Takeda's environmential protection and ancident prevention measures
atiach the most importance to reduce any risks related to emvironmenta!
protection, as well as saléty and accigent prevention activities, with ef-
forts mada i a step-by-steg fashion, in addition 1o fully enforcing com-
pliance with relevant faws snd ordingnces. Namely, we consider the im-
pacts on the emvironmenl to be immeasurable when involving
environmental potluion and/or the occumence. of any accident, even
with an aggressive target, Takeda set up & fill-time audit team, wherehy
expert auditors conduct an environmental protection ang accldent pre-
verion audit, which is designed 1o implement periodic checkups on en-
virgnmental protection ang accigent prevention, at all group production
and regearch sites, Including overseas subsidiades. Yhrough such ef-
forts, Takada promotes the reduction of potentia! tisks In the course of
environmental protection and actident prevention activities for the
group as a who'e.

The emvironmentat protection snd accident prevention audit is imple-
mented for eath site of the Takeda group, starling with an assessment
of the environmental proteclion and accident prevention shest, using
uniform forms filled and subsmitied by each site. Afler such preparaiory
assessment, the.auditors are dispatched al relevant sites, whereby they
performn audh activities thal requirs severa! days to complete.

The environmental protection and accident prevention audit consists of
two aspects, namely the “system zudit” and "process audiL.” The sys-
1em audit confirms the regulatory compliance steius In ferms of envir-
anmental protection and accident prevention, as-wefl s the operation
status for the management system, while the process audit verifies the
siatus of operation of the environmenta) tacifities and safety measures
in terms of the production procedures and the operation and mainte-
nance of manuals, etc. In addilion, the "akeda Group's Standard for
Emdranmental Prolection and Accident Prevention Work® was estab-
tished as a uniform criterion, whereby each site implemests environ-
mental protection and accident prevention eperation and the operational
status of gach site is evatuated based pn this critation trough the en-
vironmental protection ang accident prevention audil,

Syziem cartt 2t Waky Pure Cherricat indistrses, Lid.

ond hrom teh Akihlrp Tasaka, Geners! Warager, Enviroament & Salety Depariment
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Business Activities and Environments) mpacts

RISK MANAGEMENT STRUCTURE

Although it Is indeed vital to discover problems through the envirmnmen-
12} protection and accident preventlon audit; it is also essential to bulld
a structure t canflrm the resufts and whether the reduction of sny risks
In the course of environmental protaction and accident prevention activ-
ities has been-accomplished after taking measures to improve (he sta-
tus, Takeda confirmg the "corective acion plan® created by each sile,
in terts of problems highlighted through the emvironmental protection
and accident prevention audit, and implements foliew-up measures,
alming to further ensure Tekeda's ervironmental protection and acci-
dent preventon Measures by re-
quiring & progress report for re-
lated problems, via the Monthly
Report on Eavirormental Protec-
Uon and Accident Prevenlon,
wihich is submitted by each site.
in addition, the audit resiils are
combined and describeg in the
audlt report and then de report
is issued (o the ranagament.

THE IMPLEMENTATION (N FISCAL 2008

in fiscal 2006, the environmental pratection and accidsnt prevention
audits wera fmplemented at six sites including U.S. and indonesian
sites, The audil requires 3 structure to focus on compliance issues,
such as a double-check stncture for mezsured data, and it was con-
{irmed that operations were being conducted in Jine with the Takeda
Group's Standard for Emvironmental Proteciion and Accldent Prevention
Work a1 cach site. Furthermore, preparation for an “internal audit,”
scheduled for introduction in fiscal 2007, has been proceeding. This in-
tomal audlt Is designed 1o verlly compatitdity with the Takeda Group's
Standard lor Environmenta! Protection and Accident Prevention Work,
which will be carried out by ihe sltes thamselves respectively. We aim
further Improve our oparations by implemeniing the environmental pro-
tection and sccident prevention autdit, as well as such self-rellant sk
management conducted by each site.

Items to he auditad during the environmental protaction

and accident prevention audit
1. System audit
o Erironmenta) peotection prd ®jcoigent prevention measres fof

accidant prevenion managemant maridacturing processes
stomphincs assessments sAntidanihquske rmexsures
Wt @Education snd raining

g of i b sEvziuation on progress of
the comective sction plans provided

oSoiriM mmmf contzrnimation a1 the pravis st
SEQrnTent meErscance
2. Process audit

alvay)  sinvioomenta! ezpett  SActidonl prgvention 2spect
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TOWARD GLOBAL WARMING PREVENTION

The Fourth Assessment Reporl has been released by the imtergovern-
mental Panei on Climate Chiange JPCC), reporting thai greenhousa ga-
85 due to human activiies fmpact on giobal warming. The {niial com-
mimment period (2008-2012) of the Kyoto Profocol - an agreement
which estatlishes goats for reducing greenhouse.gas emissions - Is go-
ing-ta bepome effective next year and Takeda considers that ensuring &
steady implementation of these efforts toward the goal of reducing total
greenhouse pas ernissions is our responsibility fof the next gensration.
Manufacturing pharmareuiical products reguires fess energy consump-
tion compared 1o other industries and its percentage of fotal green-
hoyse gas emisslons is relatively fow. Howeves, it is tug that during
gach-stage of our operations, including the procurement of raw materi-
als, manufacture, distribution and disposa), we retease greenhouse ga-
ses intp the alr, which has an impact on the global warming regandiess
of the votume. In accordance with global warming, an increase of topl-
cel diseases and emerging Infectious diseases has been predicied;
theretore, as 2 pharmaceutical mamudacturer, playing a rle in the medi-
cal senvices domain, Takeda recognizes the sipnificance of efforts to
boost global warming prevention,

Hwtﬁmt.mnkmuimatedmlhesmhhrn&zam.w.’umimmm with mature.
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Since 1974, Takeda has systematically impleménted energy conservation programs
and ouf group- wzde efforts toward a reduction in CO2 emissmns are- currently underway

TAKEDA'S REDUCTION SCHEME

Taieda has developed the Sth five-year energy conservation program
tor the period 2006 - 2010 and owr aciivities toward efficient energy
use have been progressing. The Gth energy conservation program sels

.a trget for reducing CO2 emissions by 40 percent In fiscal 2010 com-

pared to the liscal 2005 level and we aim to promote ot £fions toward
reducing GOz emissions by implementing thorough energy consesvalion
measures and converling fuels into thoss generating fowes COz emis-
sions, as well as improving the level of C0z emissions on a specific
consumption basis,

_'_da group’s COz emissions in fiécal‘zﬂaa- :
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Energy Conservation/Prevention of Global Warming

ACHIEVEMENTS IN FISCAL 2006

Taketl-groun's CO2 emissions in fiecal 2006 amounted 1 460K tons, 8
5.5 percent decrease over the previous year, This is considered o be
due 1o our continued efforts o accomplish thorough energy saving
measures; implamented mainky within Japan, To clte some exampies, al
the Hikari Plant where approximately half the COz emissions of the
overall Takeda group have been generated, meticulous enargy saving
activitles have been implementad: 3 reduction in use of heavy ofl by im-
mroving the operation efficiency of the operating power generation facili-
tieg, & weokly review of temperatire and humidity control during non-
operational period and focusing the compass of siprage shelves In order
to keep raw materials in a cerialn place, allowing a reduction in the
power used lor cranes, Taketa has eccomplished an averalt reduction in
£02 emissions of appraximately 27K fns on 8 group-wide basis.,

FUTURE EFFORTS

Takeda faces an Issua of an increase in CO2 emissions, slong with an in-
creased production voleme at giobal production bases, inciuding Takeda
Pharrma lretand Urmited, whereby its full-stale operation witl shostly.com-
fmenca s lhe Tekeda group's first giohel bulk compound production
base.

£s part of group-wide efiors o respeat to such chakienges, Takeda will
swengihen the reduction In CO2 emissions by establishing energy saving
measures for the giobel production bases. In fiscal 2007, Takeda plans
the conversion of coal it natural gas &t Tiznfin Takeda Pharmaceuticals
Co., Ltd.. which [s our production base In China,

The Japan Pharmaceutical Manutaciurers Association has set its volun-
tary action plan: “Reduction of CO2 emissions of pharmgceutica! compa-
nles In the flscat 2010 1o fiscal 1990 levels.” Takeda's perfarmance has
been constanty maintained betow 400K tons - the COz emission levels
for fiscal 1990 and we expect to atiain the goal set tor fiscal 2010.

CHALLENGES TOWARD ENERGY

CONSERVATION STARTED SINCE THE 1870'S
The first ol crisis occurred in 1973 and Takeda estebiished
the enery conservation cofmittee In the followlng yeas, in
which the 151 five-year enrgy monservation program {1974 -
1079) was Insiituted. The challenges toward efiergy conserva-
Uon, which have been continually impiemented over thiny
years, are curently stil widenway In the form of the 9th ener-
qy conservation program.

Trend of Takeda Group's COz emissions

(K too-002)
600

507 ag7?
[ -
300 !
| |
0 1 :
‘04 05 FY
Data gotiention: Gioba proskection snd reseacch sites of $ho Takera proup
Trond of Takeda's CO2 emissions
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CALCULATION METHOD
ECaicutation object

COr ernissions for calcutation object rafer to direct emissions generated by
combustion of fossil fuels end indirect emissions from electricity sa,

RCOz2 emissions factor

A5 for the rRsults In Japan, they are calculated based on the "Law Concem-
Ing} the Ralional Use of Enexgy* and the GOz emissions tactor fof purchased
cloctricity 8 used tom dafauh valug [0.000555 1-COakWh) designatad by
tha ministry ordinanoe concerming calculation of gresanhouse gas emissions
associatad with business aciivities by specific gencrator. As to the £0z emis-
sions factor for purchased elegiricity outsige Japan, country-specilic factors
are used trom the GHG Protocol.
mmmmmmmwmmhmmm
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Waste Reduction

BASIC STANCE ON WASTE REDUCTION

Practiclng the 3Rs - reduce, reuse and recycls - i the key to estab-
lishing a recycling-orlented soeiety, whers the environment and the
economy are compalible. The Takeda group's basic stance on waste
reduction is reflected in effective re-utilization and volume reduction
of waste within the sites, and promoting ofi-site recycling and sup-
pression of waste generation, to reduce the amount of wasle for fi-
nal disposal, Wa aim to contribute 10 creating 8 recyclebie society
through these efforts.

THE 4TH WASTE REDUCTIGN PROGRAM

Takeda has been continually prometing waste reduction activides since
1983. The 4ih waste reduction program, which commenced in fiscal
2006, targets the Iollowing goal: *to reduce final disposal amount of in-
dustrial and non-Industrial waste by 30 percent compared 1o Lhe Bscal
2004 Yevel by fiscal 2010, striving toward a reduction in the fina gis-
posal amount of waste. In order to attaky this goal, we have been pio-
mating efferts to reduse the final disposal amount of wasie, such as via
the intensive promotion of separate waste collection and recyding to
the ubmost extent at sites, while also preferentally selecting wasie
reatment companies who promote recycling and rewtilization after the
intesmediate treatment of waste. Consequently, the final disposal
amount of waste In fiscal 2006 amounied to 217 tons, 25 percenl
down frosm tha liscal 2004 level. We wilt continue to promate efforts to-
ward accomplishing this gaat.

Raducmg finat dlsposa! amount of Industnal
and non-industrial wasle by 30% compared
to the fiscal 2004 tevel by fiscal 2010

Takeda is promoting global efforts related to air and water quality conservation
while workmg on reducsng waste and emlssmns of chemical substances. -

B e o e i e T a Ty o ey g e _Mﬂ..nm O A . v

ACHIVEMENTS IN FISCAL 2008

The finat disposal amount of waste of the Takeda group was 1,188
tons. Although this amount represented a slight intrease over the previ-
ous year because of expansion of our operations, we wil advance activ-
liles such as the promation of recyciing, As for waste outsourced 1o ex-
ternal comparties for treatment, Takeda appropriately manages the
maniles of industrial waste 10 prevent illegal dumping or inappeopriate
handiing of waste, while responsible persons of gach site reguiary vislt
commissioned waste treatment sites to ensure waste from the Takeda
group is being properdy handied. When conducting inspections at these
external sites, we use checklist to ensure there is no problem.

FUTURE EFFORTS

Toward the sccomplishment of the goat set in the 4th waste reduction
program, Takeda will continug 1o promote thorough waste feduction ac-
thvities, including further review of cecytling. In addition, we intend 1o ex-
pand our approach loward wasta reduction via group-wide activities and
sel & oup-wide poal, aiming to enhance the activides of the whole
Takeda group.

Trend of wasle generation, release, final disposal
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Waste Reduction/Reduction 'n Emissions of Chemicet Substances/Alr and Water Ouahty Gonsematnon
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Reduction in Emissions of Chemical Substances age of chemica! substances by outsourcing, and vl continue 1o
Takeda has been using a wide variety of chemicat substanges in the strive for the proper management of sich chernfcal substances in
course of manufacturing and the research & development of phar- arder © malntaln this reduction status.

maceutical produts. Risky chemicals for human health and ths en- 59 substances were designated as the PRTR (Poflutant Relzase and
vionment may be included in these chemical substances. Takeda Transler Register)-reported substances in the gverall Takeda group
has teen promoting cfforis to reduce the amounts of thase chemi- for flscal 2007 because of the:business diversity nf the group. As to
cal substances released fnto the enrvironmend to the minimal tevel, the amount of chemicat substances reeased Into the air, acetoniidle
while also managing them property and ensuring full understanding was the largest In quantity with 64.6 tons, a 12 percent decrease,
of the actual state of release. over the previous year. Following this, dichloramethane, tofueng and
Takada has implemenied measures to reduce chemicals emissions, 1:4-dicxane were released into the alr in amounts excesging 10

such as the Installation of activated carbon adsorption equipment tans respectively. The overall total of the amount refeased into the
and combustor for exhaust gases, and a reduction In the an-site us- air was 135 tons, a 5 percen! decrease over the previous year,

PRTR Data Reported {(From April 2006 to March 2007) (Uit - ors)
‘ T Releases, ‘ ) ' I

- Ptride Fartyl
oo VR bonliast - .-

© Transfers

846 oo 00 846 0.4 3415
‘234 .00, 00 834 | . 00 4489
o 148 00 00 148 0o 33z
14 Diowane, - 125 oo * 00 12as | 00 0.0
1,2- Dichloroethane 88 00 00 88 00 08
Nicketcompouns 00 7.0 00 7. 00 . 00
Benzena 56 (aks} 00 5.6 [$10] 0.1
Chiomiom - 27 00 0.0 27 co 1a !
Formasdehyde 1.1 05 0.0 18 0.0 0.0
Trichloroduosomathane 1.8 oo . 08 1.6 00 0o '
Data coliection sites: Japanesg procicton and research aftes of he Taxeds grous Chemical mibstances 2o chown weiere the toial araount of coleases sxieeded 1 fon,
Air and Water Quality Conservation
Tekeda voluntarity estatlishes in-house standarids, which are more strin- monitoing, we immadiately determing and rectify the causes of the
gent than thase required by the Alr Peliution Control Law and Water Pot- problem, striving to maintaln the problem-free status. This is specitied in
Iution Control Law, reguiztions of local governments or regional agree- the "Tskeda Group's Standasd or Environmental Protection and Accident
ment with local governments and through requiar environmental Prevention Work," where similar management has been implemented at
monitoring, compliance with such standards is maintained. When a value the globat sites of the Takeda group. We also Imptement regular monktor-
exceeding the leved of the in-house stendard i3 found during regedar ing b terms of noise and unpleasant oder, confirming their compliance.
Trend of SOx Emissions Trend of NOx Emissions Trend of Dust Emissions  Trend of COD Release
{torts) {1ons)
500 500
250 — 250 —
° ° O o ® ° o0& v 06 W

frata cotection gites: Giobet prociecson £nd research sitss of he Takeda group
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Prioritizing the control of environmental impacts during {he production process,
we implement various measures to fulfill the.goal.
We also stnve toward mtegrated measures for accldent preventmn
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Environmental Impacts Assaciated with Takeda Group Business Activities

!npul energles l ‘ Input water resources

" Total efmrgyfnpi.m ‘7 277ml!|lun MJ
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% Release into waler 4 |1 Retease of waste and others

Compilation Method of Environmental Data
Data collection period: Feom April 1, 2008 to March 31, 2007

Data cotiction Sites: Giobal production and sesearch sites. However, In regard 10 the PRTR designated sutsiances, totai phosphorus and lotal nitrogan, production

and research sltes in Japan ony.

082-35071
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Accident Prevention
APPROACH TO ACCIDENT PREVENTION

Takeda prepares “Pollcies on Accldent Prevention” every fiscal year,
basad upan which each businass urit esabishes a concrete plan involv-
ing tha adoption of approaches to both “hardware” and "software” for
accident prevention.

As for accident prevantion at a plant, we emphasize countermeasures
against risks imvolving static electricity, which has aften been reparted on
recently as e cause of fire and exploshe accidents in other companies,
as wel! as countermeasures against leakags of gasses and liqulds and
Intensive Inspections of equipment for the *hardware” aspect. Charging
and dischanging of static alectriclty is phenamenan often observed dur-
ing wintzr; therefore, i il shauld lead to the ignition of Sammabie gases
and poveder dust, It may cause a major accident. Consequently, we con-
tinue 1o pursue work 10 efiminate any risk of static electrilty.

Countermeasures against Static Electdcity

n&mngmdwngﬂmw omﬂmnm:mﬁmdm
Measinerent o eectic poentgl  APOSOEY
o equipmenda in gperation ®Flor coating wigj:_cor_unﬁmas&w;m

®Makng fiters, hoses, £4c conduciive R

In addition, a5 for countarmeasures against eathquakes at importart pro-
duction facilities, we have promoted the use of equipmen sueh as selsmo-
scopes, which defiver a signal when a certaln fevel of tremoe is detected,
as vl as emergency stetdown valves, which are attivated by the sigral,
In the case of an earthquake, this equipment warks to cut off the supply of
{ugls, Including §as and heavy off, lo prevent secondary disasters, such as
fires. As for the software espect, we have further promoted the enhance-
ment of the “Actident Prevertion Manual,” tn this manual, abnarmal phe-
nomena emvisioned ascording 1o each manufacturing process and counter-
measures aganst such matters are specifically described. Furthermare,
regarding intermitting operation, which fs considered o havo a refatively
tigher potential for accidents, we have implemented the revision and tur-
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ther imgrovernent of the *Manual for Imtermitting Operation.” These are the
se! of materfals used for various educalional nd tralning programs, while
promating prevention of accidents and disasiers as well as striving to in-
herit actident prevention technology. Thess accident prevention measuzes
are the efforts of ihe overall Takeda group peoduction siies.

Intermitting ODeratlnn

mmmmmmm.mmmuMuem
saﬂormdmﬁmawm:peammumﬂﬂabasb.mu iepait work 00
amhmem inspeciion taskey, uw&mmmmwmm
nnmmdlnlm process, elo, brtermutting operaton i chireclerized by the fre- -
quenl occwrrenes of acckdonts compansd o stationssy bperations, for reasoes
such 03 the f3ct thess opcrations ane less Inequantly conductad by the cpsraton,
and ke ity whis being operated under conditions of mptnods. procagures,
and 8 mamageman structme koking clear specitication in geners). '

Meanwhile, Takeda considers It vital to understand the physicochiemical
proparties of medicings, 8s well as establishing 8 proper nanufactiring
operation vaih the method best sulted for properties of each medicine, In
order o enhance salety agalnst fire and explosion durlng the manufac-
wuring process. For this reason, Takeda implements the risk assessment
of boh ARD pipelines-and process at the initial stages of research and
developmerd, Striving 0 estatiish a safer manulfacturing process.

in addition, based on the premise that a major acciden! Never 0CCLTS LN~
announced, it Is inevitabte that some mingr accidants wilt occur before-
hand. Takeda considers sustained and committed efforts, such as e
posltive clarification of ‘near miss' cases of sccidents, and sharing accl-
dent informeation having previousty oocwred, both insige and outsids the

. company, will help izad to safaly and the promation of such actities.

flisk assessment of candidots compounds and process

oThermal harard o Chermieql reaction hazand
w@Charical hazmrs by Incton and ket @Sk o dust oxpltsion, eft.

Environmental Accounting

Takeda has Jong assessed and managed the amount of invesiment and
expenditure for epvironmental protection since fiscal 1880,

The tlal emvironmental protection costs: business area costs, upstream
and downstream costs and administration costs were calculsted in ac-
cordance with the “Envirenmental Accounting Guldelines 2005° by the
Ministry of the Environment and “Accounting Guidetines for Chemical
Companies® by the Japan Chemical industry Associzilon, with the re-
sults shown as indicated on the dght.

In Hscal 2006, the amoun! of investment on environmental protecton
oosts was approdimately ¥300 milton, with expenditure of ¥2.1 biliion,
As o the investment amounl, it was largely dominated by the costs of
renewing the aging equipment gl the envirormental proieciion facifilles,
The economic eifect of the energy conservation was equivalent io ap-

proxtmately ¥220 million. In addition, the facility investmenl spent on
renewing aging lacilities and bullding construction work o enfiarce
earihaquake safely was implemented with expenditure of ¥2.2 bitfion,

etz miThones of i}

Environmenital Protection Costs ‘

Calegory Wvestment Expenditre

e
Resaurtes cro:Zzion costs 213 . 1082

Upstreamdovnsiream costs - 21

Adminlstration costs e 377

Total 208 2072

»Data corection period. Ap §, 2000 1o March 31, 2007
i potpetion Sty Dssia Priag, Hiain Pant ano Touluen Rastoh Cemer
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In accordance with the compliance program, we have instituted company-wide criterié, _ ’
striving to establish a fair and impartial refationship with suppliers._ '

|
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OUR CONCEPT REGARDING
COMPANY-WIDE PUCHASING ACTIVITIES

In accordance with Takeda-ism, Takeda has contimatly been conducting
purchasing acthities of raw materials and reteted equipment in compl-
ance with all relevant laws an reguiations, nchiding the antitrust laws
and taws for the prevention of payment arcears 0 subcontractors’ char-
ges. efc. and with the *Guidance for Purchasing Affairs," which de-
stribes the Implementation of sincere purchiasing aetivities as a concept
of our purchasing activites phitosophy. Consequently, Takeda endeavors
to establish and mainialn a responsible partnership with suppliers
based on Ihe concepts of teimess and sinceslly. In addition, in Decem-
ber 2006, Takeda instituted the "Depdrimental Purchase Criteria® and
the "Company-wide Guitance for Purchasing Affalrs” with the alm of
ensuring the further implementation of compliance ior the purchase of
Tndirect materials and senvices as well as for raw matertals and relted
equipment,

Takerda introduced.a system that desigates and registers employees in
charge of purchusing activities in each department. The Comparnty has
estabished various approaches o ensure the definitive eshancement of
compliance, including training regarding purchasing acivilies by exer-
nal instruciors that is repuiarty conductad for those designated and reg-
istered employees.

ey

PURCHASING ACTIVITIES BASED ON THE PARTNERSHIP

In the pharmaceutical industry, it is especially importart, as compared
o other industries with many suppliers, io eslablish business
“parinerships™ with refetively limited number of suppilers capable of
providing high-quality raw materials and ingredients, of maintaining su-
perigr faciities on a continuous and stable basis, and of conforiing 10
the stringent manufacturing regulations of Japan, the USA, and the
E.U. applicable to ptmnnaoezméal products. Theretore, Takeda tmple-

. ments comprehensivo assessments of suppliers, which are designed o

evaluata and confirn thedr management system, including quality, GMP
and abfity to megt dellvery dates, etc., as well as their business con-
timity gtan and commitments toward CSA.

Ntrnatively, Takeda 8lso receives CSR surveys from supplisrs regard-
ing our stance oward CSA, the environment and employees, We sin-
cerely cooperate with them 10 sirive 1o establish an exceftent and effec-
tive-partnership with such suppliers whom we understand and respect
thelr stance and view on CSR thiough the survey requests,

Prarmceutical Producton O Fitnsh] Takakira
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Production Process of Pharmaceutical Products and
Relationship with Suppilers

[P

Bulk cempounds

{On-site}
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We Iniplementt bona fide purchasing activitles in line
with Takeda-ism; representing falmess and honesty.
The Gompany pladges fo strive for enhancement the
corporate value and continugus business grawth as
well as achieving the managemenl mission: "we
strive toward better health for Individuals and pro-
gress in medicine by developing suparior pharma-
ceutical products” on a global sgale through purchas-
ing-2ctivities.

Purchasing ldeal

®n order to develop superier pharmaceutical products and con-
tribute o the business progression af the Company, the Gen-
era) Purchasing Department buyers and staff shall abtain the
best and most economical materials from globat purchasing
markels in a stable manner; compeling with the purchasing
staff of ather globa! pharmaceutical companies.

Compliance

Compliance with relévant laws and regulations

eComaly with alt related statites such as antitrust laws and
1aws for the prevenlion of payment amears © subconiractors’
charges, ett

Conformity to purchasing ethics

eConfomn to soctal and corporate ethics and goaod purchase
practices. N ‘

oo nol request, unjusiifiable distounts and/or compensation
from eny suppliers when selecting suppliers o making deci-
slons on prices during purctiasing atfairs.

Do not have personal interest with any suppliers.

Basic Purchasing Policy.

Production facilitios -
of pratessing i . Products
- phannaceutical produgs

and faciitios

g s e b © 4 A Wi v e S dmmm m oa S SR s

wio not receive, demand or pramise injustifiable interesls
(money, goods. hospitafty, favers, etc through influence
peddling.

Relationshig with Suppliers

Coogporative relationship with suppliers

®Maintain an eqital, impartial-and fair attitude toward suppliers
and strive to huild & cooperative and tnusting relationship
and/or appropriate pardnership with the tatter,

Assessment of suppliers o

eRegqularyimplement a falr, transparent, objective and reasan-
shle assessmerd of suppliers with the aim of maintaining a
slable relationship with excellent sippilers in aspects of tach-
nelogy, qualty, price, supply capacily, stabiiity of manage-
ment and sociality, elc,

Response to applications for new accounts

eTakeda sinterely deals with applicant suppliers wishing to be
partners, by providing each with an impartial and fair oppor-
umily to enter. regardless of nationality, regien or size, and re-
sponds 1 unsuceessiut suppliers by stating specific réasons.

Confidentiality

eEnsyre a confidentiality agreement fs made with each of the
suppliers and do not use any confidential information of sup-
pliefs mate known to usaver he course of inplementing pur-
thaging affairs for amy: other purpose other then the transac-
tion In question or disclose suth 1 third parties. )

Response to Envirenmental Issues

®Camply with felevan! environmental laws and regulations and
prioritize (e purchase of materials with & reduced environ-
mental load and ecologically frendly products:

i b e R o e R R e R e e

Procurernent of raw materials
Procurernent of other materdals
Procurement of GrOGUCHON Bquipment
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Aimmg to estabhsh a‘corporate culture that encourages employees te work
with energy and enthusuasm Takeda is proactweiy promotmg global efforts.

[PEPRISR I A

EMPLOYEES' HUMAN RIGHTS

Takeda has been conducting business activities based on the “Takeda
Cads of Compliance Standards,” which defines Takeda's compliance
standards. as well as required compliance with employment-refaled
laws and requiadons tegarding the tabor hows, minimum wages,
child Tahor, and forced labor, efc, in each country. The "Takeda Code
of Compliance Standards” prohibits not only unfalr discimination on
the basis of nationality; race, ethnlc background, belief, religlon, gen-
der, age, handicap, disease and socie) status but also ather giscrimi-
natary treatment and harassment, while it also Stiputates our commit-
ment to avoid such matters. Takeda respects human rights from
globat perspectives in accordance vAth the code.

GLOBAL HUMAN RESOCURCES POLICY

Takeda has established the Human Resources Vision: "we develop 3
high-performance, resulis-orlented culture within our organizalion
with motivaied employees who take pride In and find a sense of ac-

Tnkega Pharma GmbH {from left) Kerin Schittter, José-Luis Infantes, Sandra Alavanja

complishment from thelr work.* a5 a basic human resource principle.
Takeda has previously implemented various reforms fn terms of per-
sonne gitairs, and these Initiatives have been complied Into ihe
“Human Resourcas Philosopies”™ in order to realize the "Human Re-
sourcas Vision.” These phiiosopies describe the baslc principles and
concept regarding the personnel system and iis operation, such as
recruitment, assignment, development, 35Sessment and compensa-
tion, and Ure Company implements human fesOUrCes programs
based on {he phitasophies.

Based on the 2086 - 2010 Medium-Term Management Plan, we
have been proactively and Intensively working to establish eifective
and efficient uman resource management from global perspectives
for "grawth toward a world-class pharmaceutical company with Jap-
anese Origln.” Tha Strategic Global HR is striving to develop a wark
environment where every single employee gan be active as a
*prafessienal” in the rapidly changing market environment.
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DEVELOPMENT OF GLOBAL LEADERS

In alignment with rapidly expanding busingss opportumities wordwide,
Takeda has been proactively develnping talenied employees who can be
a giohal leader of the company, redardiess of different cuftural and en-
vironmental backgrounds, A new giobal leader development program
nemed “Takeda Leadership Institute™ has starled from Aprl 2007 with
participants from afl Takeda organizations worldwide. The first modute
was held in Singapore. This program is positioned as a key partof our
teadership development programs, and employees participating in the
program are expected 1o achieve the goals stated below:

Per‘fnnnanqg_ﬁoal of tha Takeda Leadership Institute

Having a clear profile of leadership, expacted
as 4 role model of leaders in the group °

Understanding difterencas of culture and
business snviorment in each part of the woeld,
and fearning how to
improva cross-cultural communication

o TR A [N N

Establishing a global human petwork within the group

in Japan, Takeda provides & tialning program to develop nexl-genera-
tion teaders. This program s designed fo provide educationa! opportunt-
ties for motivated nd ambitious young talent by offering opportunity for
employees 1o apply directly for the program, in addition 1o recommen-
dations from each division. We will further enhance the human ex-
change from 8 company-wide and a global perspective, for the purpose
ol developing global tient who can lead buginess actidties from the
globat standpoint.

TRAINING PROGRAM FOR THE ENRICHMENT
OF THE HUMAN RESOURCE PIPELINE

Takeda fs atso focused on developing autonomous professionals who
are capable of titfiting oue mission: “we sirive loward better heaith for
intfviduats and progress in medicine by developing superior pharma-
ceutical products,” as well as leadership development, and has estab-
fished an educational training system to strengthen expertise and pro-
fessional skills of empioyees.

Takeda provides training programs césigned for each function - re-
seaich, development, marketing, and productien, elc, - with the aim of

leaming speciafized knowiedge as well as lechnical skills, and also have
programs glassified and defivered according t each stage of career -
new employees. mig-Cateel employees ang newly-appainted managers,
atc. In addition, the Company also focuses on reinforcing the organiza-
tiorial strength through suppart toward employees, wishing to strength-
en their individual capebliiies; namely the provision of training pro-
grams using e-leaming courses a5 educatonal materials, in order 10
strengthen business and English skills.

I

Takmets Leadarship ngtitice: the fhxt modu'e in Sgapore
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E ",‘-:Takeda lsﬂengaged in |mprovmg the busmess envrronmenti
f _;where employees can devote every eﬁort wholeheartedly, S
by fair assessment and reward based on rndwrdual accomplrshment

Takeda Global Awards

On June 12, 2006, the Company arganized the "Takeda Global Avards®
- 3N oppostunity 1o recognize employees from the entire Takeda global
drganizations who have made outstanding accomplishments. The
“Takeda Globa) Awards™ which Is held Mennizlly was estahiished with
the gim of achieving the following:

1 Enhancing the awareness of Takeda-ism

2 Fostesing a strong sense of unity a3 the Takeda group

3 Developing a corporste culture to be awarded

The *Takeda Giot=! Awards” is designed o commend individuals and/or
groups who embody Takeda-ism and where it is appropriate to intro-
duce thelr attituda to the global Takeda gmup amployees, and in fiscal
2006, the awerds were presented o 103 employees from global sites,
inchuding Japan, Eurape, the U.S. and Asta.

Takeda has set June 12 - the company founding day - as the "Global
Takeda-lsm Day," stiving 1o ensure Takeda-ism permeates throughout
the entive group.

mmwmdmfmmm

Japan
UTILIZATION OF DIVERSIFIED PERSONNEL

Takeda conskders 1 vital 1o adopt the flexible use of human resources,
regardiess of gender and age. In Japan, Takeda has introduced a per-
{ormance-based personnel system from as eary as latg 90's end has
enhanced the system toward & performanca-based and capability-
based system, totally free of the influence of gender, ags and academic
background.

in response 1o the Increased social demand for employment treation for
females and aged indlviduals in Japan, Takeda Is promoting the utifiza-
tien of female ermployees as well as revigwing the regmmployment system
for aged indviduals who reached mandatory retirement 2ge. in fiscal
20086, Takeda launched the "Takeda Women's Network,” which was de-
signed for femate employess 1o discuss problems and orbposa ideas for
sotution for themsetves, from the viewpoint of creating a better work en-
vionment where wormen can be more 2ctive. Furthermore, Takeda also
organized the “Fermale MR mesting,” In which female MRs met together
and exchanged opinions on many topics including career designing,

2
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WORK-LIFE BALANCE

Domestic socigl trends in Japan, sueh &S deglining birthrate and in-
creasing aging poputation, expanted business opportunities for women,
and.the change in the woek environment, requires a mose effective-and
diversified working shies. Currently, Takeda is implementing various ap-
pisaches, aiming to realize the “work-life balance,” One of such ap-
proaches is 1o review the working howr manapemenl. Takeda has intro-
‘duced 3 varlely of systems, such as a "de facto working hours system,”
for MRs who spend most of (g tme working outside te office and s
"modified working schegile System* -staggered office howrs - for those
who spend many hours communicating with gverseas sites. As for
chidbirth 2nd nursing, the Company enhances its {oflow-up system 1o
support those emplayees who give birth, while encouraging male em-
ployees 1o take patemity leave. We have also introguced 4 “systern of
\aking comsecutive holiays," which encaurages employees bo take con-
socutive holidays lo 1ake rest and refresh themselves mentally and
phwslcally, compietely away from daily business environment. This will
@so help develop 30 emdronment andd almosphers which faciiitate em-
phoyees 1o take their hofidzys es planned,

In addition, Takeda also implemented an employee survey 6n corporate
culture and employee Satisfaction for all its employees, b know what is
required io foster a cornarate culture where employees are encouraged
15 work with energy and enthusiasm. Based on the survey resulls, ac-
tive discussions have been made on specific subjects such as “what
kind of approaches are required at each work slte,” and “whal e each
of the employees should play toward improverment of the work cEmata,”
gtc. Currently efforts are being made lo successfully improve the work
enviranment.

SAFETY AND HEALTH OF EMPLOYEES

In Japan, Takeda has established the "Takeda Total Human Salely net
{THS)," for supparting the both mental and physical health management
of employees. THS has launched the *Employee Assistance Program
{EAR)," wherchy employess can consult external specialists, such as
doctors and cfinica! psychatherapists, via the Intemel, in additon to the
corventional pesiodic health checkups as well os health guidance provi-
ded by the internal healtheare siafl, In addillon, we also provide support
for thosa wha are on medical feave Irom work 1o return smoothly. Take-
da also provides support for employees who hag to leave the company
due 1o Biness or injury after long-leave of absence, and o ensure such
employees and their familles a stable fife for future,

Trend of frequency rate of cccupational accidents
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®L| Takeda Lid. Is Toker's spoctal subsidiary under the relevant faw
gstzblished n 1985, alming to promots the employmenl of handicapped
peoph. This has been tha (st eample in the pharmansutieal industry,
and operates wiih the Manageman Mission of heing a friendly company
for handicapped workess,” Forty-lour fendicapped people are employad
among a Yual of fifty-four employses, and they comgprisa the majily of
the workiorce ot the company. The company b5 engaged n business
operstions at Takeda faciies, nckuding printing, claaning, processing
packaglng matatia’s and taundry, whereby each of the omployees stives
toward sockl independenca through activities such a5 the-production of
brochures, Eallats, postivs, aic, and e hagging of promationa! loals.

# The employment rata of handicapped paapk at Takeda, 23 of the end of
fiscal 2006 was 1.95 percent,




Takeda Global

We introduce the "aspirations" of glob

Koji Fukatsu
Research head, Medicina! Chemistry Research Laboraiores,

Prarmaceutical Ressarch Div,

1 was involved in the syntethic aspect of the Rozarem research project.
in those. days, many pharmmaceudcal companies were engaged in the
{lerce competition to develop Insomnia meditines: tieretore, the pace 1o
discover promising compoungs was our key concerm,

We were reminded of this truth day after day; even aher solving one
probiem, another challenge waited zhead. However, we encountered va-
rious surprises and new discoveries obtained through dally resaarch ac-
{ivitles, which helped mofivate us loward (e next siep,

Forturately, we have successtully discovered ramiglteon - an active in-
gredient in Razerem - wilhin a relatively shorl Gme period. § think this
success was dua to nothing less than the collective efiorts by ali he
members engaged In the project, striving with perseverance o "creaie
this medicine by all means.” in this context, Anzeremn represents all
members’ aspirations; namely 3 ctown achievement of Takeda-ism, in
my opinion.

As a member of the Rozerem project team, | sincerely hope that as
many insomnia sullerers as possibie can live heafthily every day be-
tause of Razeremn.

®Knoj Fukatsy raceived one of the first Takeoa Global Awards n fiscal 2006,
fow ity coniribution 1 e discovery of Rarerem

Research

0T A

Tracy Baldwin
Marciges, i Repuiatory Operstions,

Tekeda Giobal Research & Developrent Centra Ewope) Lid,

As'head of £U Regulatory Operations, | was accountable for the compt-
lation and delivery of the EU Requlstory Submissions for “Rozerem.”
The-Remetatory Submissions goal for Rozerem in Eurape repeesented an
extravidinary challenige. The Apzeren team set the aggressive target of
ensusing reguiatory submission thres months ahead of the original
schedule, in order 1o deliver Aozerem to patients as so0n as possibie.
Through the demonsirated Takega-ism and commitment of the team,
we were able o accomplish the submission four months zhead of the
origingl schedule,

1 believe this remarkable accomplishment was due to our team adopt-
ing a consluctive approach 10 the entire subrmission procedure, and
contributing 10 these efforts was the publication of Takeda's lully navi-
gatle EU Electronic Submission. In particutar, tha adoption of this elac-
lronic subrmission, rather than the conventional procedure of submitling
paper documents, was the key leature allowing us I Substantially
shorten the period required for subrmission preparation. Introducing
these new electronlc submission process was crifical 10 our success.
Currently, the submission procedure has bean completed and { really
hope thot Aceerem wil be approved 21 the ezriest possile date and
become 2 novel Ireatment option to help patients who are unsabislied
wilh existing insomnla medication on the European market.

Development

al Takeda employees, engaged in the new drug

R L i
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“Rozerem," toward the project living up to Takeda-ism - their common principle.

1y i o

John Cooney
Head of Cually Corirsl Tekeda yatang Limiteg

Since Razerem was the first itm costing and tablet printing for Takeda
iretand Limited {TIL), we had some chalienges (0. tackle. However, we
successiully managed to overcome such hurdies through close copper-
ation with the Ptiarmaceutical Technology R&D Laboralories in Osaka,
and through purchase of high-spec manufacturing equipment. Through
a process of tials, we were aiso atfe o gain valuable knowdedge and
experience,

Sttt members, including mysell, always keep in mind (el we are
working for patients wha will uliimately take Razerem. In Eurape, com-
pliance with GMP** is an absolute mwst and fn parlicular, the role of
*Qualifed Person™*2 I seen as vilal in accordance with EU's directives,
This qualified person musi ensure that alt aspecis of quality, eflicacy
and safely of the pharmaceutical product are satlsfactory bejore ap-
proval of the batch for commercial use. With Takeda-ism in mind, we
wAl continue W rigorously implement Aazerem quality control o deliver
high-quabty pharmaceutical products [ doctors ang patignts, while em-
phasizing a rofe of Qualiilied Person as welk as other quality assurance
functions.

® john Copnay roceived one of the first Takeds Global Awards in fiscal 2006,
for s conyibution to Protuction effons tor Anzerem.

1 Reguizions for prmsice s producs mani2acirens T cbgy i oty (0 franclacties good
oSty products, st inpiementing quality contrtl 2! 20h phase tf the SrodutiEn [rocess

*2 A porstn with Uy oversl reshongitty In terms of comeerciat rease of prasmacewcnt

Production

Mindy Hamiiton
MR 0 chage of Rozelam, Takeda Prarmacesticals North America, bnc.

| started al Takeda in 2003 promoting Agfes. That was & wondertul ex-
perience snd I've erfoyed working for Takeda. When | was asked 1o
telp taunch Rozerem, | was extremely excited about the opportunity,
Ruzerem has opened up a world ol possibiliies as the first and only
non-scheduled product for insomnia, which means that studies have
shown oo scientfic evitence that Rozerem wil fead to ahuse or de-
pendence. it has also apened doars in a tough marke! - Minnesola.
The most amazing thing about promoting Razerem Is sealizing that the
simplest things about it can 5ay s0 much, and peopla ara responding,
This product allows people 1o sleep well, which raakes a world ol ditfer-
ence.

t am really protd of ihis drug and am confident in the future. When |
detail the producy, people siways wan! 1o know more. While passion is
key & promating anything, | know that being passionate about Razerent
makes 3 true dilference. Relying on the vatues of Takeda-Ism including
henesty end Integrity in my everytay work alse makes a dilference o
me &nd to the people 1 interact with,

Wa haven't fullilled the tulf potential of Rozerem, but we're on our way,
| am excited now in work with Razerem, and will continue 0 be &xcited
for years to come.

Marketing
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REVIEW OF OPERATIONS AND FINANCIAL CONDITION

“Takada Pharmacsutical Company Limited and Subsidiaries
Year onded March 71, 2007 (Fiscal 2006)

Int Japan, the ethical drug market recorded negative growth for
‘the: first time in six years under the-tough ervironment due to
Implemeniation of-measures specifically promoting the use-of
generic. drugs,.and also to, speclal price reductions and fe-pricing,
for those drugs that have generic versions, in addition to.the usual
price revisions under the National Health Insurance (NHF) in April
2006, For the future. it is estimated that the maiket growih will

remain as tow as, she 1evel ranging from one throtigh Two percent.

{¥9%-2%) under the environment in which the measures fof ¢on-

strali. of expenditures for drugs.will be promoted s indicated by

ongaing discussion on the possibility of an annual revision of NHI

‘drug prices instead of current biannual frequency; the reduction of

drug prices-separately from.the actual market prices, and anintro-
duction of prospettive payment systern for medical services for
Eﬂdeﬂy culpatients, etc. ‘ .

- In.the Uriited States, which accounts for riearty, fifty percent
(50%) of thie world's elhicél drug market, although the market

growth has Increzsingly slowed dua to the expiration of patents '

of several major products and the subsequent expansion of usage
of generic products, and the impact of prescitption-to-0TC switch-
&5, the market growth Jastyear was eight percen. (8%) due to the
‘imp!eri:em‘ati{m of Medicdre-Pari D* which went into effect In
January 2006. Each of the i}iar!cel seqmentations fof core thera-

'Wmmmhmmm“spmhmm
tﬁnwuﬂmamwwﬁmﬁeﬂumw " opers ¢ hespltpition” and
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peutic areas, which the Company focuses on, recorded a gowth,
however, the competition among the products has been intensify-
ifig pénially because of the subs:antiai expansion of generic prod-
ucts, ete.

Likewise, in the European market, the growth rate is moderate
Dy one through two percent {1%-296) due to the continued poficy

“of ‘constraint of expenditures for drugs enforced in each coursry
and.paraltel imports being active fram the countries in which the

drug prices are lower,

) On Ihe-one hand, with fespect 1o research and development,
the phanmaceutical industry wori&wide seems to face difficulty in
achieving Lechnical inngvation and the number of new product

taurch tends to be decreased while the patents for the éxisting
" major products are being expired. Accordingly, competition
among compantes has been further intensifying. Against.this.

backdrop, me trend toward corporate. imegration has tontinued
for such purposes 85 strengthening pipelines by acqumng prod-
ucts in the'R&D process and covering growing R&D costs.
Accordingly. competition among companies has been further

intensifying.

‘Net sales Increased ¥93.0 billion (7.7 percent), 25 compared 1o

thatof the previous fiscal year, to an amount, totating ¥1,305.2 bil-
lion (Graph 1, Tebte 1),

NET SALES BY REGION [Tnblg 1]
bt Bt of Yon)
figoal (&3] Feesl % ghargn % g
2008 05 20 LK L
B8y B75.t G44.5 12.01% 4.7%
Jopan % | %57% Sk
4268 3359 2874 27710% 16.5%

MmAeiS pa% | e 6

. 192.0 1802 1ms 65% 5.0%
Eusopo 141% 145%  155%
.11} ne 194 181% 81%
Grhers 1.9% 7% A
Totat 1,305.2 12122 13230 7% 75%
rm?uw"puau‘aummdm&s
2. Figeaes b poraihist w2t § S00E30
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= In addition to a substaniat Increase in the sales of Actos, a dia-
betés treatment, by the U.S. subsidiary, Takeda Phammaceuticals
North America, Inc. ("TPNA"), a steady expansion of Actos in
Japan and Eurape contributed to the growth in the sales of ethical
drugs (Table 2). '

»As a result of the weakened yen against the U.S. dollar and the
euro, there was a positive impact in nel sates by ¥22.8 billion.
»3ales of In-house ethical drugs, including sales by equity-
method affillates, increased ¥127.4 billlon (11,3 percent), to
¥1,254.1 billion {Table 2, 3),

Gross profit on sales increased ¥95.4 billion (10.3 percentJ: as

compared Lo that of the previous fiscal yeas, to an amount totaling
¥1.025.5 billion, '

«Gross. profit ratio Incieasad 1.9 polnts, 8s compared to that of
the previous fiscal year, to equal a rate of 78.6%, due to the
transfir of the beverage and food business, iq-addition to &n
Increase in the sales of ethical drugs. '

NET'SALES OF (NTERNATIONAL STRATEGIC PHODUCTS-
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Cperating income increased ¥55.7 billion (13.8 percent). as com-
pared to that of the-previous fiscal year, to an amount tataling
¥458.5 billion {Graph 2).

«Although se!lén_g. general and administrative expenses hcreased
¥39.7 bitlion (7.5 percent), as compared to that of the previous fis-
cal year, to an amount totaling ¥567.0 billion, an increase in gross
profit on sates offset such increase In expenses and resulted inan
averali operating income inciease.

<R&D expenses increased ¥23.7 billion {13.9 percent}, as com-
pared to that of the previous fiscal year, An increase in these
expenses wera.accelerated by an enhancement of research activi-
ties, promotion of development activities, and in-licensing end
alltance activities, ineluding the acquisition of a license te develop
and market Hematide, treatment for chronic kidney disease/tancer
relatéd anemia, in overseas market (Graph 3),

= Apart from R&D expenses, selling, géneral and administrative
c;xpen'ses intreased ¥16.1 billion (4.5 percent),.as i;c_mpareﬂ 10
that of the previous fiscal year, mainly dua to an inéreass in seliing

OPERATING INCOME {Graph 2)
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costs arising from the-launching of new progucts, commencing in
2005, such as Rozerem for treatment of ‘insomnia, Actoplus Met
and Dugtact for treatment of type 2 diabetes, and Amitiza for

- weatment of ¢hrorii idiopatilc constipation by TPNA, h
Income Before income taxes and minority. inierests
increased ¥107.4 billion (207 percent), as compared to that of the
preious fiscal year, Lo an amount totafing ¥625.4 bition,

* Interest Enome increased ¥20.9 billion {68.2 percent) 25 com--

pared to that 'of the previeus fiscal year, to an ameant totaling
¥51.7 tiltidn, mainly due,10 8 rise of the interest rate in the U.S.
Equity in eafnings of affilistes increased ¥12.0 billion (22.2 per-
tent) a8 compared ta that of the preﬁinus;ﬁ,scaf jeaz.-ln an
amount totaling ¥66.2, biltion. Within this item, the equity in
eamings of TAP Pharmaceutical Products inc. {"TAP"), the U.S.
equity-method affitiate, Increased ¥8.9 biilion (17.0 percent), as
vompared to that of the previus fiscal year, to'an ampunt Lotaling
¥61.0 biion: '

+ There was a gain from transfer of the beverage and food bush.

ness of Takeda Foad Products, Ld., which was a subSidiary of the

NET INCOME [Grdph 4)

{ o mudbenas O Neticome |
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Company, to House Wellness Foods Corporation, 3 joint venture
of House Foods Corporation and the Company. a géin from a
partiat tramsfer of the shares of Wyeth KX, to Wyeth, in the U.S.
and 2 gain from the tansfer of shares of Mitsui Takeda
Chemicals, Inc. to Mitsui Chemicals, Inc., al! of which ook place
in Agwil 2006, and were recorded as ather income,

Net income increased ¥22.5 billion (7.2 percent), as compared to
that of the frevious fiscal year, to an amount totaling ¥335.8 bil-
lion {Graph 4}, ) ‘

*As a result of an increase of income before income taxes and
minority imerests, consatidated net.income posted an increase,
more than offsetting an increase in tax expenses; including addi-
tional tax of ¥572.3 billion paid during the first half based on the
natice-of correction Issued by the tax bureau in Japan in accor-
dance with the rules on transfer pricing taxation.

«MNet income per share {EPS) was ¥386.00 with an increase of
¥32.53 as compared to that of the pravious fiscal year (Greph 5).
*Retum on equity (ROF) was 14,1 percent with a décrease of 0.3

points as compared to that of the previous fiscal year,

EPS AND ROE [Graph 5]
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Resi‘ﬂts b‘y Segmeht
[?harmaceuﬁcals Segmer:t}
The Pharmaseuticals segment posted net: sales of ¥1,202.8 bitlion,

=

an increase. of ¥128.3 biffion {11.9 pe.rﬂent}_compareq with the

previciss fiscal year..and operuting income Increased ¥60.) bilfion
(15.5 percat) comparéd withy the previous fiscal year to, arnoum
totalinig ¥448.2 billion, .

~The. Emu:al Drugs Business pos!,ed ret sales of ¥, 144.1 mllmn X

ar Incredse of ¥126.0 fitlion 12.3. percem) compaf,ed with the-

- previoys fiscal year,

The domestic sales.of eihical drugs posted net: sa!es of ¥5iag

billion, an increase of _¥2‘1.thihen (4.3 perceny) compared-with

" the previous fiscal yetr, absbrbing the negative impect from the-

reduction i NHI prices implemented in Apyil Zonﬁ»oand fmm
increasing Compettion with gengric.drigs.

While the reconstructiod of Japari's fegjonal madical care
being underway with the background of the Law Relating to
Structural Reform of Medical Care-System in June 2006, te
Company reorganized Its domestic marketing organization, which
" used to consist of 13 branches and 155 sales offices: imo a new
drie cansisting.bf 12 branches, 19 regiondl grotps dnd 74 sales
offices in April 2007 iﬂ';!i’d?r 1o promiitly 1éspond to the needs of

university haspitats and large hospitals hat are highly specialized .
and have a great infiuence:on local health.care and to provide-

information more taitored to the needs in each geographic area.

Overseas sales of the Ethical Orugs Business posted net safes.

of ¥629.1 billion, an increase of ¥303.5 biltion {19.7 percent) com-
pared with the provious !‘scat year, .

~ Inthe United States, sales of Actos by TPNA pasted net salgs
of $2,368 million, an lncrease of $584 milllon (328 percent) com-
pared with the previous fiscal ye_ér, paitly dus to growatr in the

SALES BY BUSINESS SEBMENT [Table 4}
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orat.ami-diabetic drug markes Influenced by the stan of Medicare
Past D-and the contribution of sales of Actopius Met which was
launched in November 2005. In addition, Rozerem, which was
taunched in September 2005, posted net sales of $88'million and
Amitiza, which was faunched in Apill 2006, posted net sales of
$49 ‘miflion. These nevw praducts” sales contributed m.'gro'wt?_: in

TPNA sales.

in.Europe, sates of Actos and: mher mainstay. producls

. increased, but’ sales of Lansoprazole decreased fating competi-
tion with generic drugs _since its patent expired in major counries, -

In- August 2006, .the Company established Takeda

Pharmaceuticals Europe Limited in the UK, with theaim of

enhancing sales and marketing functions-in Europe. The new com-

_ pany is responsible for-'deve[nping and promoting mediym- {0

!ong temm st:ategles for' the entite region of Eurape, The new
pmmdent was appmmed Iate last year, and aocnrdmgfy the com-
pany- has established a:structire to carry our full-fledged opera
tion., “ : :
The Consumer Healthcare Business posted net sales of ¥58.7
bitfion, an-increase of ¥3.3 billion (5.9 percent)-compared with the
previous.Niscal yaar.,Aimough_ sales of Bérea increased, sales of

" Alinamin'drinks, Storba products and Hicee products declined.

{Other Segmént] :

Net sales for Gther Business decreased ¥35.3 biilion {256 per-
cent} compared with the previous fiscal year ta an amount Lotal
ing ¥102:4 bltlion, .and tperating income decieased ¥4.5 billion
(30.4 percent} compared with the previous fiscal year 1o an
amount totalinig ¥10.2 bilfion,

» The sharp decling in net sales for Other Business compared with
the prévia‘us‘ fistal year was due to the transfer of the beverage
an‘g‘ foad ‘ﬁ,usinas*:v of Takéda Foot Froducts, Lid, to.House

‘Wellness Foods Corporation in April 2006. With this transfef of

OPERATING INCOME BY BUSINESS SEGMENT {Table 5]
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the beverage and food business, the Company's sales 1o Takeda
Food Products, Ld., which were previously not Included in the
sales of the Consumer Healthcare Business and were retorded as
intercompany sales, “dre included in the sales of the Consymer:
Healthtare Business 10 outside custamers from this fiscat yaar

resultmg inan eﬂect of ¥5.0 billion, '

2) Geographical Segmems {Table 6)
Table 6 shows sales and operating income: of each geographical

segment.

Outlook for Fiscal 2007
{Consolidated.net sates].

.Consolidated. net sales are expected to increase ¥84.8 brlimn {65
percent) from the previous' year to an amount totaling ¥1,390.0
biltion, mainly due to sales growth of products such as Actos,
Blopeess, Takepron and 3 drug for reumato’d arthritis Entret in
Japan, and Actes, Rozerem.and Amitiza by TPNA inthe U.S.

{Operating ncome]

Operating income is expec{ed to increase ¥11.5 b)llmﬂ {25 per-
cerd) from the previous year to an dmount totaling YA70.0 biflion,
in ‘éddi!ipn‘ 10 progress in dovelopment activities and in-litensing
and alliange activities; Takeda Gémhrldge Limited and Takeda
Singapore Pte. Lid., both acquired by Takeda in March 2007, will
newly inCUr research expenses, which will result in considerable
intrease in overali R&D expenses. However, such an expansion in
expenses are expecled {o be offset by the growth of gmss proﬁt
due to fncrease in ethical drug sales.

{Consolidated nat income] .
Consolidated net income is expected to increase¥44.2 Billion {13.2

SALES AND OPERATING INCOME OF EACH GEOGRAPHICAL
SEGMENT {Tabilg 6] G Bt vy
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percent) from the previous year to an amourt, totaling ¥380.0 bil-
tion, though the equity in eamings of TAP is expected to decrease:
In addition to extraordinary income from the transfer of shares in
Wyeth K.X. and Takeda-Kirin Foods Corparations, ¥57.1 billion-in
the additional taxes pald in fistal 2006 will have a pasitive impact
as'long as the comparison of fiscal 2006 and fiscal 2007 is ton-
cemed,

[Outloak assumptions)
This outlook is based on the projected foreign exchange rates of
US31=¥115 and 1 eurp = ¥155.

[Forward looking siatements]

These projections for gperating results are based on information
currertly available to management. Certain risks and uncertainties
could cause actual results to diifer from these projections.

Capital Employment and Financing (Table 7)

As of March 31, 2007, total assels increased ¥30.2 billion to
¥3,002.5 billion (Graph.6).

In contrast, total 1iabiiiiles decreased ¥35.3 billion t ¥611.4
billion,

BALANCE SHEETS HIGHLIGHTS [Table 7]
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While Takeda currently has no loans-or bonds outstanding,
sgme. consolidated subsidiarfes have loans. Debt at the end of fis-
cal 2006-was ¥5.0 bilkion in short-ierm bank loans, including the
current portion of long-term loans, and ¥2.1 billion in long-term
loars.

-As of March 31, 2007, Total equity was ¥2,461.1 biltien. The
sharehotders’ equity ratio increased from 77.2% at the previous
fiscal year-end to 78.8%, and book value per share (BPS)
increased¥163.7 to ¥2,816.3,

Cash Flows (Tabic 8)
Cash flows for fiscaf 2006 resulted in positive ¥21.5 bittion,

Cash Rows decreased by ¥340.5 billion from the previm‘xsyear,
This seflected the additional taxes pald based on the notice of

" gorvection, in accordance with the niles on wansfer pricing taxa-- -

tion, and increased paymeris associated with retum to sharehold-
prs, such 25 cash dividends and shara buyback, though net income
before tax agjustmenis increased.

As a result, cash and cash equivalents. fmarketable"securities
and time deposits that mature or are redeemiable within 3 moniths
of the date of acquisidon) as of March 31, 2007 totaled ¥1,647.7
billion. C

Capital investments made during fiscal 2006 review amounted
(0 ¥38.5 billion.

. Meanwhite, TPNA's new head office building was compieted in

Ociober 2006,

CASH FLOW HIGHLIGHTS [Table 8]
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Employees (Graph 7)

The total number of employees of Takeda and its- subsidiaries
decreased by 76 pecople to 14,993 as of March 31, 2007. In Japan,
the rumber of employees decreased by 531 to 8,629, while the
number of employees oinside of Japan increased by 455 to 6,364.

Basic Policy for Profit Disribution and Dividends for Fiscal
2006 and 2007

1) Basic Policy for Profit Diswribution

In oeder to-ensure sustainable-growth in corporate vahue, Takeda
will continue to make strategic investments with the aim of
enhancing its RED pipetine in a way sultable to an R&D-orlented,
world-class pharmaceutical company, and of improving its busi-
ness infrastructure both in Japan and overseas. As for profit dis-
tribution, Takeda pans 1o buy back shafes as needed, in order to
improve capital efficiency and promote expeditious financial
sirategies, taking into-tonsideration ils pverall capital require-
ments, as well as the stable enhancement of the dividend payout
tatio, ' ‘

Tekeda's basic dividend policy, from a fong-term perspective, is
1o maintain stable profit distfitartion thal is-appropriste 1o the
company’s consolidated flnancial results. At the same time, we
plan to gradually increase the consplidated dividend payoun ratio,
targeting around 45% in fiscal 2010, the finai year of the Z006-
2010 Medium-term Management Plan. .

NUMBER OF EMPLOYEES [Graph 7]
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2) Dlvidend for Fiscat 2006 {Graph B)

Takeda paid a year-end dividend-of ¥68.00 per share. This, togeth-
er with the interim dividend of ¥60.00 per share, achieved an
annuai dividend of. ¥128.00 for the-year ended March 31, 2007
{ihe consolidated. payout ratlo of 33,29%), an increase of ¥22.00
from the previous year. "

3) Cividend for Fiscal 2007 .

Forthe year ending March 31, 2008, Takeda plans to pay an annu-
aldividend of ¥160.00 per share {of whiich an Interim dividend will
be ¥80.00), an increase by ¥32.00 from fiscat 2006,

Risk Factors in Busingss ™ -

Takeda's busingss performance Is exposed £ various risks at pre- .

sent and in the futufe, and may experience unexpected fluctua-

tions due to occurrence of those risks. Below is a discussion of

assumed mialn risks Takeda might face in its business activilies.

Takeda intends to work to prevent any-Such occurrence insofar as
. passible, while flly identifying these poteritial fisks —and will

ensurg a precise response In the event of their accurrence,

The future events contained in these ilems are envisioned as of
the end of fiscal 2006.

1) Risk in R&D

~ While Takeda strives for efficient R&D activities aimed at launch-
ing new products in the trilateral markeis of Japan, the United
States and Europé as early ps possible, ethical drugs are in nature
enly allowed, placement on the market-when they have been
apprbved through Agorous investigations of efficacy and safety as
stipulated by the competent authorities, whether they are in-
house developed or ficensed-compounds.

CASH DIVIDENDS PER SHARE |Graph 8]
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IF it turns out that the efficacy and safety of such compounds
do not meet the required leve! for approval, o if reviewing author-
ities express concem regarding the nonconformity of such com-

- pounds, Takeda will have to give up RRD activities for suth com-

pounds 2t that point, or will conduct additional clinicat or non-
chinical testing. As a result, Takeda might be exposed to risk of
uncellectibitity of costs inturred, experience delay in taunching
new products, of be forced Lo revise its R&D strategy.

2) Risk in intellectual property rights

Takeda's products are pratected by two or more patents cavering

substance, processes, formutations and uses for a cenain period.

While Takeda strictly manages intellectual property rights,
including patents, and always keeps caréful watch For potential
infringement by a third party, expected eamings mzy be 10st if the
intellectual property rights held by Takeda are infringed by a third
party. O, if Takeda's in-house product proved to have infringed a
thirg party's inteflectual property rights, Takeda might be asked
Tor compensation,

3} Risk of sales decrease following patent expirations

While Takeda takes active measures to extend product fife tycles,
Inctuding the addition of new indications and formutations, gener.
it drugs inevitbly penetrate Lhe market following patent expira:
tions of most branded products. In addition, the increasing use of
generic drigs and prescription-10-OTC switches also intensifies
competition, both in domestic and overseas markets. especially in
the U.S. market. Takeda's sates of ethical drugs may drop sharply,
depending on such impact.

67
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4) Risk of side eflecis

Although pharmaceuticals are onlyallowed placement on the
market after approval for production and. marketing following rig-
orous-investigation by the competent suthorities sround the
wortd, accumulated data durng the post‘marketing perind might
expose side effects not confirmed at launch. If new side effects
are identified, Takeda will be required to describe such side
effects in a “precautions” section-of the. package inserl of to
restrict usage of such drugs, or will be forced to discontinue sale

" of of recalt such products,

5) Risk of price-réduction due to movements to constrain drug
tosis : .

In the 1.5, market, which is the world's largest, the-use of lower
priced generic drugs is promoted-and the pressure for reduttion of
branded progucts prices is increasing as a result of the strong
demand by the federal and state governments and Managed Care.
In Japan, National Health lnsurance (NHI) prices for drugs have
been regured évery cther year, and the use of genefic drugs is
also promoted. In the European market, drug prices have been
reduced in similar sitdations, due. io ihe ‘effosts implemiented in
eagh counlry to conifdl drug costs, and the expansion of paralle!

impons, Price-reduction as a result of drug cost-restrictive efforts '

being mads In each country can significantly influence the busl-
ness performance and financial standing of the Takeda Group.

6} Inflvence of exchanga fluctuations

The Takeda Group’s overseas net sales in fiscal 2006 amounted
¥643.5 billiors, which accounted for 49.3% of tota!l consalidated
net sales. Among ihers, sales in North America were ¥426.6 bil-
fion, which actounted for 32:7% of total consolidated net. sales.
NMoreover, with fegard to TAP in the U5, the “equity in gamings
of affiliates” (non-oparating Income) was ¥6'.0 billion, For this
reason, Takeda Group's business performance and financiat
standings are considerably affected by cumency rates, especially
fluctuations in the dollar-yen conversion rate.
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Litigation, etc.

{1} Litigation

With respect to the sales of some pharmaceutical praducts in the
U.5., civll litigatians have been brought against many pharmaceu-
tical companies, inctuding major companles, by patients, insur-
ance companies and state govemments, elc. in which plaintiffs
claimed. among others, damages due to prite discrepancies

between the AWP {Average Wholesale Prices) as publicized by

Independent industry compendia and the actal sefling prices (col-

- leclively, the "AWP Suits”). Against TAP, the AWP Suits have

been rought in several federal and state courts with respect to
Lansoprazole {the U.S, brand nam: Prevacid) which has been sold
by TAP and the Comparyy is also a defendart in one of such AWP
Sqi;s. In addition, the AWP. Suits have been brought against TPNA
in several state couns with respect Lo AZ1os sold by TPNA,

At the end.of June 2005, Abbolt Laboratories ("Abbot:”) fited a
lawsuit In a federal district cout in Chicago for damages eic.
against the Company, claiming that the Company is recelving
excessive profit by ferting the continuation of supply transactions
of Lansoprazole to TAP. In February 2008, the said court dis-
missed the claim by Abbott, stating that the claim by Abbatt
should be flied with & Japanese.court.in accordance with the
forum selection clausa stipulated in the sharehofders’ agreement
between the Compary and Abbatt. In March 2006, Abbou filed
an appeal, but in February 2007, the U.S. Tth Circuit Court of
Appeals supported Lhe original judgment and dismissed such
appeal.

in Japan, in October 2004, a Iav}.-suil claiming remunesation for
employee Inventions, regarding pharmaceutical patents for the
sustained release preparatlon of teuproreiin Acetata {domestic
brand name: Leuplin}, was brought against the Company in the
Tokyo District Court by comptainants who atlege that they Inherit-
ed the right to clzim the semungration for emplayee inventions in
the amount of ¥37.2 billion from a deceased ex-employee. The
plaintiffs have ctaimed ¥100 million as the initial part of the
amourtt that ttie Company allegedly owes. In December 2005, the
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clalmed amount was increased to ¥500-million. In atfditiﬂn.
another claimant ﬁ:i‘ed'a lawsuit against the' Company in the
Tokyo District Court, tlalming the peyient of ¥1 billion as the ini-
, il pary of the. renitfieration for émp!d:y‘ée‘-invenlions; alleging

thiat the piingif inheritid tFeright to claim the remuneratior for

empfoyee inventions with respect to such pharmaceutical totafing
$74.5 bilflon.from the deceased.ex-employee. These two lawsuits
havé beer:consolldates and are joinuly being tried by the court.

With fespec& to-the pa'temiihfr_mgerggm suit filed by the-

Company and TPNA inuthe-United States District Court for the
Sﬁugkemﬁ_i)istr‘zti of New York-against Mylan Phamaceuticals,
Ing, and felated Eompanies'{"MylarC) and-Alphiaphaith Pty Lig:
and rélated -company E“ﬁiﬁpaphéfm”) {cal_lecfive'ly, the
“Deféndaiits?) &Dﬂbe?ﬁin@ an- application for the ieg'i_stration of
generic products:of Aclos, the sail cour, o Mirch 2, 2007, ren-
dered jis decision 1o.07der the Defendants to indefmnify the,

Commpany and TPNA for the-attomeys'fees incured By such par-
. tiesinthe:smounts of $11.4 million'and $5.4 millien to be paid by
" . Mylan and* Alphapharmi, respectively (the-aggregate amount, s

$16,8 miltion). in such decision,.the said £ourt supported the.
"ﬁgﬂ;;:ar:y‘sassemdh 3tatifig that thefe were exceptional viofa:
“tions dnd falsities it me)iii}g'aii;}n procedures.taken by Mylan and
‘Mphapharm, Although the Defendanis appealed such decision,

ttiey fave already deposited the amount of indemnification tesig-

nated in sich decision fncluding the interest 10 be accrued there-
an throtgh 1o the date on which the decision shail be made by the-

. appeal court, }
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(i} Correction pracedures pursuant to transfer pricing taxation

On June 28, 2008, the Compdny was given a correction notice
pussuant-to the transfer. pricing taxation by the Osaka Regional
Taxation Bureau, which judged the amount that had been distrid-

wted to the Company of the profits easned in the U.S. market with -

respect.to the products supply transactions, elt. between the
Company and TAP during the period of six years, from fiscal year.
ended March 2000.through fiscal year ended March 2005, was
under-represented in the"profits distribustion procedures between
the Company and TAP. The tomected amount of income is ¥122.3

. billion for the:six year period and the full aimount of the additional
Lax, ¥57.1 biffion, wias paid in July 2008, but the Company has dis-
agreed with'such comection procedures and on August 25, 2006,

filed an opposition notice with'the Dsaka'Regional Taxation
{(ifice, :

sures to cope with the matters stated in ltems {f and (i) above.

The Company is diligently taking all necessary and proper mea-

G9
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Eleven-Year Summary of Selected Financial Data
Takeda Pharmacestical Company Limited and Subrsidlaries

. a0 206 05 2004
Net sales _ ‘ ¥1,305,167 N.212200 1,122,960 ¥1,086,431
Opesating ingome ‘ . 458,500 402809 385,218 371633
Incama bfore: incoma taxes and minorify imerésts 625,379 817,957 141102 446,144
lcome exes - 265,64 201,361 160231 1501
Mirierity interests - ’ ‘ N 3730 31 34 2.969
Kt income ‘ ) 235805 313249 a4l 28528
Capital expenditures N ' ’ /S0 12616 . 49230 62472
i Depreciation and amortization .+ ' 28,820 Ny nzs 28,083
Reseachanddevelopment costs . ' 193,301 | 163645 141,453 120,652
Per'share arhounts (Yen and U.S, dollars)
Net income o a ¥ 38500 V35347 ¥ 3o ¥ 3186
Cash dvidends : 128.00 106.00 88.00 700
Cwmeasses WIITE | NZINgn No®es I
Propesty, plant and equipment (et of aceumelated deprediation) 238,445 215670 220,133 230,538
Investments and other Bssets ’ 478,42 454,854 355,387 314975
Towal assets : 3,072,501 3042294 2,545435 2,135,560
Current liabilles - ' U407 43227 365,500 370,562
Long-term fidbillties ! . 160,978 158,444 133,685 141,628
Minority interests ‘ o - 47194 4483 42450
fquty o o ‘ 2.461,1%6 2348420 2001414 1781010
 Number of sharehoiders . , 1213 108,11 118,042 116,343
Number of employees ; 14,993 15,069 14,510 14592

Son nokes to comsalidted tencisl sunpmene '

< Tha D5g0hx asounts in ths repan Hpbsent tronslanons.of Jananets yor, solely fir reader’s Cofweniencs, 3 Lt iate of YIISUSSH, e aparpimae exchange £z &2 March 1, 2067
« Effecttve Al 1, 1999 21 sulmidiories wort) consoiiciled and &1 ifRiaes wirs scoounied iz by the squity aethod.

+ Effactive Apri 1, 2006 "RRarity intarests” hs hoen ncder In Tepsay'.
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Wltipms of yen Boaxnd S et
2003 002 -2 2000 199 1958 997 XN
¥1,045,081 © ¥1,005.060 ¥ 9534& S ¥ R ¥ 844643 ¥ 841,816 Y 8382 $11,060,731
310,685 21,243 226.102 171,443 12220 132,952 121350 3,685,593
431,899 37342 263076 0764 182142 166.649 147,985 5,209,822
. ’ 157485 . 134,892 ji’a;ué"‘;_ 81,446 B9.019 83,358 75,084 2422407
. 2,651 267 2013 1,693 1.368 1671 1,500 31,610
M.782 235/656 146,859 119,65 91,755 21510 11,383 2,845,805
35,898 44,766 27401 3789 2241 - 3400 30,74 326,35
28,962, 840 33,605 . 33364 12851 32,763 NATI 204,237
- 124,230 100,278 " ga846 71,260 80,034 79,030 754 1,638,144
¥ 0783 v o260 Y 16639 ¥ 13556 ¥ 10352 v oeg Y a8 (O ¥
8500 £0.00 5000 3200 29,00 .25 2 1.08
31542,198 ¥1345004 1,138,951 ¥ 938,236 ¥ 838.702 ¥ 841,240 Y 798352 519,980,619
203,282 213,285 220,356 24053 2420 23200 229400 2020,729
KER ;I 406:737 35 252895 250,14 215,628 186206 4,035,796
2,050,369 1,965,218 a7 1,431,662 1,314,045 1,268,960 1,214,448 26,038,144
344,05 371785 T 345626 314,147 278,857 23305 292,249 3748212
_ 106,339 134,080 © 152,065 104,781 11,753 116,010 60N 1432017
' 40,593 30,251 n27 37220 20238 292 26521 -
1,567,722 1420081 1212854 974,914 894,199 821,783 . 49,548 20,656,815
76,107 53,364 50,621 51,495 54,059 59,008 nane —
14,547 15N 15.900 16.254 15776 16,443 16,586 -

T
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CONSOLIDATED BALANCE SHEETS

Takans Pharmatoutical Company Limités and Subsitiarios
Vaors efdad March 31, 2007 end 2005

. Mittions of yen Taougands o (.5, dottacs Poee 1
ASSETS 200 2006 2000
Current assels:
 Cashand cash equivalems ' ¥1,647,694 ¥1,626.235 $13.963,508
Marketable securities o3}, . ’ 82,342 243,285 762,559
* Short-tosm vestments o 59,900 - 507,627
Notes and accounts receivable—
Tradeotes a _ _ 20695 2037 175.381
Trage accounts ' - . ‘ 232,639 201,887 1971517
Due from affiliates o 8,641 7,656 1322
Allowence for doubtful recelvables ' (539 1309) 4.534)
Totel ‘ I 21,440 363N 2215593
Imvemorles (Note 6 . - 105307 58,258 892432 ‘
Deferred t2x assets (Note 1) , ' o 139,223 135019 1,179,855
Other current assets - ' 51,807 32,802 433,044
Total current assms 2351113 - 2INan 19,980.619
Propenty, plam and gquipment {Now 7
Land . 62.271 4,853 527,720
Buildings and structures ' 256,546 247,106 214018
Machinery and equipment ' ‘ 233,603 218,161 1,980,449
" Tools and fitures T - 53191 T e . 53517
Constiuction I progréss ' 4,987 2260 | 42,283
Total ) 620,688 592,268 5,260,068
Accumulated Gepreciation (382,242) (376.598) £3,239,339)
Nel property, plant and equipment 238.446 215,670 2,020,729
Inivestments and other assets:
Ivestment seasitles {Note 5} 355,806 335,695 3.015,305
lovestments m atfiliates (Note 5) 38,839 52,069 32014
Resl estates for lease 22,40 23354 189,839
Deferred tax assets (Nate 12) ' 18,582 12,609 157,475
(rher assets ‘ 40,714 I 345,033
Tonal investments and other ass6ts 476,342 454,654 4,036,796
107AL ¥3,072.501 ¥3.042.204 $26,038, 144
& B i
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.
— . ’

: S | sl T oS, s
UABRIFIES ANDEQUITY  « ' 07 206 2007
Curpren fabitities: ,
| porkleansoteT). -, V3 v s 308
, Curfent portiof of long-term détr (Note.7) : ‘ 1400 2076 1,854
' o Nq{esandacmuntpa’syaﬁi'e-w ' '
, Trade rivtes L ’ 4,606 1666 39,034
Tradeaccounts - - 55186 50.719 451678
Due.to giifliates . ; L 7 W BEs 145,568,
Towb - A . ' 76,969 8,060 652,280
Income taxes payable - - - - WU 151,847 853678
Actrued expenses ) , L sl 167385 - 1315602
‘ Ottwer current liabilities N - o 104502 85579 - 885610
PR Totatcurrent iabilttes  © . . ' 42,407, 488,221 349,212
| Long:term liabilities: . & ,
' Long-term debi (NotE) - L 2050 3473 17.373
- Resarve for resiremens benefits (Note IR 2,583 36948 C A
| Ressvefo SMONGompersaion | . a5 e 36,568
Deleired wx ligbilivies {Note 12) - 124,689 106,22 1,056,686
Orbes dongterm tighifities - - ©og3 T34 L 19,16
Total long-terr fiabiiies WY - 15844 1432017
Niinority, iterosts o ’ . - a1 —
. Commilments and contingsnoies (Note 15)
’ Equity Mot §) . o |
Commonstock  © | ¢ L 63,541 63,541 538,483
ditborized, 3.500,000,000 shares: ‘
Issued, 839.272.395 shares in' 2007 and éoda‘,{ - R
) Copital surpls ‘ - : 4958 49,641 420,661
Rewsined carnings .~ . , i 2,201,438 2,062,226 19,459,814
Uniealized gam on avaifable-for-Sate securities ' ' 186,045 71,844 1,576,653
Dizfortéa Iosses or gasivaiives under hedge accounting (398) - @)
. Forein currency ganslation adjusiments B 17913 42233 151,805
. Treasury stock-3t cost, ‘ (193,932) 3,048) (1,643.482)
‘ 20,885,405 shases in 2007,
473,004 shares 2006
Fotal ‘ : . 2420045 2,348,429 20,510,551
Minority imerests- 20,871 - 346,364
Towlequity _ 246,116 2343428 20,856,915
T0TAL, - . 130725 VMZIN . $260%8144
Set naity o tremaiidated adneiy

73
138



) , : 082-35071

CONSOLIDA’YED STATEMENTS OF INCOME

Takots Phafmaceutical Company Limited and Subsigiaries
Yoars ended March 31, 2003, 2006 end 2008

Midas o yen  omnnorS ooten e )
0 2006 205, o
Netsales (Notes 5and 14} V1,305,167 N.n2.207 N22.960 $11,060.737
Cperating costs and expenses:
cugxg1sqxesmnm$) ‘ 219,662 ' 282,102 278179 2310.007
Selling, genesal and administrative (Note 10} 567,006 521.296 458,503 4805127
Total operating costs 2nd expenses s . 846,667 803,398 731,682 ©O L5744
Operatingincome {Note 14)  * . . 450,500 402809 385,218 3,885,593
Other incom [expensesh :
Interest and divigend inccine “ 56,244 Caum 13,098 476,644
‘ intesest expenses 47 (365) {334 (2.093)
: Fiuity v earrings of affisiates {Note 5) : 66,201 54,184 45,431 561,025
. Gain on sales of property, plam nd equigment 432 15 1070 26,619
" _ Gain on sales of shares of subsidiaries and sffiliates (Note 11) 17,059 12,048 - 144,559
‘ Gain on transfer of the substitutional porion o the governmental
persion peogram {Note 8} . - 2041 ' — —_
Galn on wansfer of business {Note 4 .98 — —_ 160,856
Less on-tutk vitamin and other cartel cases Note 13) - - 2079 -
Qther - net B 4301 {5.486) . 15.362) 36519
Other Income - net 166,879 115,148 55,824 1414229
Income belore incame taxes and minority micrests 625,319 511,957 441,102 5209922
Income taxes{Nma 12):
~ Coment : 243,842 240,448 172.967 2,066,458
Prior yeors §7.080 - —_ 483,729
Defered (15.078) {39.089) {12.635) (122,780
Total Income taxes - 285,844 201,361 160,231 2422407
. Income before minarity sterests E 339,535 316,598 28080 2671415
Minority interests ‘ : 37130 3,47 3413 3610
] Net income ¥ 335805 ¥ 3249 Y 217438 § 2845805
Yen US ooltas Pt 1}
Amounis per commar: share (Note 2):
Netincome Y 385.00 ¥ 35347 Y nm $ 3
: Cashdividends applicable 1o the year 128,00 106.00 88.00 108

Sew rores 1o COrBoliaay Lonoy sistements,
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Ycars endad March 31, 2007, 2008 and 2005

CONSOLIDATED STATEMENTS OF CHANGES IN EQUITY

Takacla Pharmaceticat Company Limited and Subsigiaries

082-35071

oy
200 2006 2005
Oustanding number of sharas of comnmon stock: )
Batance, beginning of year s 885,199 885.222. 885.255.
Repurchase of lreasury stock ‘ {32165) 26) 133
Disposal of treasury stack 6,343 _ 13 —
Balance. end of year 838,377 885,189 885,222
Mo of yon Thezseends oF U5, dokars (Hok 1)
' o 206 205 ]
Common stock! '
Batance, beginning of year - ¥ 6350 ¥ 63540 ¥ 63541 § 538,483
Balance, end of year - { B3N ¥ 63541 ¥ 6354 § 5148
Copitai Surpius:
Batance, beginning of year ¥ 4964 . ¥ 48,638 ¥ 49,638 '$ 420,586
Disposal of Ueanary stk ) 3 — {25
Balance, end of year ¥ 43638 ¥ 40,641 ¥ 49638 $ 420661
Retzingd eamings: o
Balanéa, beginning of yesr ‘¥2,062,226 ¥1.834,831 ¥1.616,576 $17,476.492
" Netincome . = 335,805 313,249 271,438 2,845,805
Increase In retained earmings dué to fiscal year-gnd change . )
for subsidiaries and affilistes (Nowe 2) — — 16,132 —
Cash dividends patd; ' {43,118) {B5.561) 74919 - {831.102)
¥113,00 {80.95) — 2007..
£87.00 -~ 2006 and ¥85.00 — 2005 {pev share).
Dispoesal of treasury stock {1,495 — e {12,669}
Bonuses Lo directors and corporate auditors (3 1393) 1336) 212
Balanca, end o} year 12,207,438 ¥2.062.226 ¥1,834,931 319,469,814
Unrealized gain on avallable-for-sale securities: )
Balange, beginning of ysar ¥ 171844 ¥ 125,342 ¥ 127,658 - $ 1.456,305
Net.charge ) 14,200 36,508 {2.316) 720,348
Balance, end of year ¥ 186,045 ¥ 1TN.844 ¥ 125,342 $ 1,576,653
Deferred losses on derivatives under hedge accounting:
Balance, beginning of year: ¥ - ¥ — ¥ —_ $ -
Nat change . : (398) — = {3.373
Balange, end of year , ¥ (308) ¥ — ¥ - $ (3379
Foreign eurrency transtation adjusiments:
Balance, begimilng of year ¥y 422 ¥ (69.130) ¥ (03,761) $ 35788
Net change - 13,690 13,353 4,631 116,017
Balance, end of year ¥ 17813 ¥ 4723 ¥ (B9.7%) $ 151805
Treasufy stock (Note 8)
Balance, beginning of yea ¥ {3046) Y -{2.908) ¥ (2743 §  (2584)
Repurchase of treasury stock (235,834) {156) 056 (1,998,593}
fisposal of reasury stock 44948 18 — 380,915
Balance, end of year ¥ (103,937) ¥ (L046) ¥ {2508 $(1.643,492}
Tots!
Balance, end of year ¥2.420,245 ¥2.345,429 ¥2.0M,414 $20,510,551
Minority interests:
Halance, beqipring of year I — ¥ — ¥ — H —
Reclassified bafance, hoginning of year {Note 2) 4119 —_ - 399,949
et change . {6,323) — — {53585
Balance, end of year Y 408N v — T — 3 346,354
Total euity
Batance, end of year ¥2.351,116 ¥2.348.423 ¥2.001,414 $20,856,M5
St reves s zoscidated hrongia stnents.
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Taikeds Prasraceutical Compeny Uimited and Subsidiaries
Years erded Msreh 39, 2007, 2605 and 2005

CONSOLIDATED STATEMENTS OF CASH FLOWS

082-35071

AT of Yo Tnowrsarnty of S doiis Piae 1)
x0 206 s 2007
Operating activiles:
Income befora income taes and mingrgy inctens ¥ 625319 ¥ 511,947 ¥ a4 102 $ 5230422
T0 FECOeiin ricome betora INCOMmE (AXES Ang mindRy :
meresis wmws:’lpmﬂed by operaiing eclivities: )
ntome terey pa (356.919) [161.843) {194,158} {3.025,2
Beiatlon and smorization " 2460 FLigz ) 053 2!%2;?
[uss faaki] o7 sales £ drsposaks Of proporty, pIA/E 200 EQpmen Xi] 2005 l%p {28.52%
iy W oy fearningsiofaffiliates AL 1.5 1 63.025)
11 o0 seics of shares of subsidlarkes and gifilaics (12,058) [\fA — Q44539
) on rnsies of he SbRELTooal porion of (he Javarntmeial )
o . DENSION prOGrAM . i — 20411) —_ ——
- DL resiirch an (eaitpmeis EXnse of Syirs, (e, — — paxied) =
Goy on yranstes of usinesy (YE.587) = — [T T
Ta as5eis ana tobilmies
%ease TATIOtCS and aCCOURES Taceivatie 30,076} RN 3.3 407)
increase in invontores (7.052) 15647 (3,385 {59.763)
Increase fdaerease) in notes and sooounts payable 1,213 3783 {1815 1080
.y —{1Ag4) 40147 19,243 tf.ﬁ_gg*_
ot Zdjustments . (416,009 {14,382 [135,553) (3,576
Nt caush pematied by opaaiing oelivities , 3145 245, 1,773,559
Trvasting activites! L
Payments o1 purcharses of irseounities ) BNy {468,274 079 .761.1
Procesas From Sales and motuanties Of manoiebe seamiies 471008 IENN] 4,042,443
— Increasen e s {53 50c) /L] — {507,627)
— Decense in tise Sesits -~ 5,000 —
Paytents to purchases of property, piant ond enuipment 23,150 T TEAL0EY) 51555 JAT04,
T Piocosds Tiom s of ¢ ‘piani and coLIpihent [¥ii] ] 1
Payments 55 B HIVESAITTOt Seaties ¥ili] 1588 [iL¥IE)] 4,153
Proceeds fiom sales of wwestment sealies 339 15308 T2 K\ X5
ProgeEds fiom sates of Shares o SusKianes — : 10,174 — —
TS 1oy purchases of shiares ol s ainnet T8, Y24] — [k AG0H)
Etmms Fﬁsuﬂm“ o o D mess 5,500 — — B7.981
Dt {1.758) go_g [(RL] 15,208
Het cash brovided By luscd 1] [nvesung ecuvitles 115,352 [ 12,351 k]
Hrgncing stabatioy:
Nt {oegrease) in Shory-2erm bank Joans 163 {804} 1563
Fotends from foon e cebl — 1850 3150 —
of g 1oim g ] [P 3 N 15
rchase of treasury Siock [r{EXED lgg 1,811,305
i fad 86,157 . (125 )
(Aher g 1353 [{TH] [{EFL]
et cash used I inancing achviies (315,944) éﬂ.m} A5, [ A1RK]
TITeel of exciangt re1e phantns on Cash and ciW! equivilents 115 TIOD LER .
W&t Nercase i eash Gng Gast Dovaons AR L 363,517 TEE 52T BT ESE
Tushand Cast Guvalbnls, gy Of year TR0 T.e0d, 304 OBk 118,553
TACTBa5C :ai% aLEE SO PGUAEIENS Tud 10 FSCa year omi changh
tor subsidiares {Note 2 — —_— 23,119 —_
sitund Cash equvalimis, end ol yoae VI.BAT.604 ¥ G235 V.264, 324 STLEO L
Adrt:.upnat cash How informatioe
Trirest paid . ¥ 52 ] 365 ¥ 328 3 2136
AssBes anG ONILiEs docreased by Sates o Shares Of subsidiaties
Bty : X — ¥ w2 ¥ 5. —
SO AT O, BT — Y = =
Currirk abilitlas o (%j_:m‘ = =
T Nonaxrent llabiies = LB L = o
Minonty inferests - 39 - —
o toremn currency wensiatn sChTMent = b1 - -
Unrealired oaln 6n availohe 10 S0k Scrulftes - L1215 D — —
v ealiren gain on wles of shares of subsidiaries — [i:5] — =
Gais o salcs of srafes b Sbsioanes — (%)) — —
' Sales price . — TZ101 — s
% AR CASh ECAVBIEALS e kT = =
{rom sales of shares oF subskhanes [ — ¥ 1573 ¥ — 3 " v
AssEX g HEHRES Itreasd by 20ESAron of shares of subsgeries
Current assets I EDS ¥ — ¥ — ) LE90
Nontunentastels 3746 - — 205
~Gocawill 2710 — — 22,975
By fiarn, DI 501 - = {4,245)
. Non-current lanifies - 791 = = L3 -
Foreign curreney Ubtsialion adusimet 180] - — {1.526
wsition ice ) Y - = 2105
Cash ol Cosh oINS — — 301
Paymens fof prchases of shares of subsidnies Y 42 ¥ — ¥ — $ «0034
Asens ong HaniLies decreased by trarsier of Dusness
e JaTECUBSIRLS Y90 - i — $ TG
[Son-current as5ets 3.008 — — 25492
Eurrent Tablities - [ = — 164.136].
o-crrent |ati ey, —_ gy 2 — (21.585)
Linzealired ga:n on ransier of bupness [(F7) = pam L576)
Gizin on transier of Busness 18,981 — — 160.85
nceeds trom gansler of usines 19,800 — — 167,797
o £ish imvesting and fancing actaly
Decrease in peasy Kock for share exchiangs {Note 4) T2 ¥ — i — ¥ 360.042

Sea st comolicated feencln sugesneens
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS ‘ |

Takeds Pharmaceutical Comparry Limited and Subsldiaries
Yaars endod Maich 31, 2007, 2006 and 2005

1. Basis of Presenting Consolidated Financiat Statements

The accompanying consolidated financial statements have been pregared (rom the con-
selitiated financia) stezements fssoed for domerstic reporting puspases s actontance with
the prowisions 32t o in the Japanese Senwities tnd Exchange Law 2nd ks reloted
accounting rexyuiations. Takeda Pharmacewical Company Limited (the “Compary’) and its
domestic subsicizzles and effllistes masmtain the pecounts and rectrdls in aceordarts
with tha prm{sxms sat forth In tha Corparate Lew and in conformity with generally
gecepted accounting arintides In Japan Jopanesa GAAP), which ara dilterent in cor-
taln sespects as to application and disclosure requiraments of Intevnational Financiat
Roporting Siangards, while its overSeas subsidiaries and affillates 0o 53 in-conformity
wih these of the coareries of el domicita,

On Docoraber 27, 2005, the Accounsing Standard Boad of Japan {the "ASEE) issued 5
new accourting standand for the stotement of changes In equity, which is cffedive for
Trscal years endiny on of after May 1, 2006, -

T statament of si’wehnidars oquity. which was pttmcus!y wlumarity prepared in

2. Summary of Signiﬂcam‘Acquungng Palicies

fime wilh the Imomational ascounting. practices, is now reqaired under Japanese GAAP
and has been renamed "the sistement of changes In equity” in the curont fistal year,

In preparing the consolidated finencial statements, cenaln teclassificaions snd
mmmmmmwmmmrwmwm
tically in order 0 present thesn in @ form, whiten is inone damltiar i teaders euside
Japan,

The consolwizid Ninancial statements gra stated bn Japioese yen, the tuniercy of the
counkry in which the Comparry is Incorporsted and operetes. Tha tamsiations of Japanese
yon arrounts inig 1.5, doliar amounts are incuded solery for the comvenience of readers
outside Japzn and have been made a1 the rate of ¥Vi0 0 US. $1. the apprpdmate ate
of excrange a1 March 31, 2007, Such wranslations shouid not b constued as representa-
ﬁmmwmmammwmmmm dolfars 2t that or ay
other e,

Principtes of Consolidation
The zecompanying copsolidated Ananclal statements ingtuce the accounts of the
Company and Bl of &s subsidlaries (toaether, the ~Carpanies”), tnder the control o
Inttyence concep, those compandes In whicly ihe Company, directly oF indirectly, I ahta
t0 exrcise onirol over operasions, are fully consolidated, and those companies over
which tha Company has the nbility 10 excrcrse sigrficant infiuence areapcounted for by
the equily iethod. AW significant imercompany tatances, Liamactiony and woealized
profit bre eliminatid in consolidzlion.

During the year ended Marct 31, 2005: the Comyeny atquired ohe sitsikary,

During the year ‘ended March 31. 2006 the Company estebiihed oie new subsidiary
and onie alfitaed co : Furthed, during the year ended March 31, 2005, the Company
s0id the shares of thiee ies anciitir atfivited companles.

During e year onded Masch 31, 2007, the Company estatlished.ong new sulisiiary -

and two afilfiated companies, and aoquired two subsidiaries. Furtiier, the Company ligu-
daied two subsidianios and soid one atitiated company. In 2odiiion Bne subsidiary was
merged with apather tansodidated subsidiary,

Starting with the year cded March 31, Zwﬁ, tive majority ol Decormher year-end over
scis subsidiaries pnd afiiieres inchuding Tekeda Pharmeeeyticals North A.mcda. Inc.
{TIPNAT) and TAP “Prermaceutical Pristhets Ine, T'TAPT) have dnngad ek yoar
from Decombor 31 to March 31 or, alteshatvely, pesforined o hard tiosa ais of Mat:h 31

tn‘the past, 1he Conipany had cansolidated the owriges subsidiaries and atfiliales
using ther Deceinder 3t fnantiat statements as aliowed by the accaunting standards
gensratly sceepted in Japan. Insead of conspldating 15 months of operating tesufts &
the year ended March 31, 2005 for such subsicianies, the Compzny accounted for the
tinanclzl resulis.of the threg month period from Jamaery 1  March 31, 2004 a3 ap
atjusimend to the beginning retained earmings as of Apnl 1, 2004, ihith amounted 1o

¥16,132 mitiion,

Business Combination
I Qgtobar 2003, the Business Accourting Council fthe *BACT) kswed a Statement of
Opinion, “Accounting lor Business Combinaiions”, and on December 27, 2005. the ASB)
issued ASAU Statemén No.7. “Accounting Standard for Busiess Separations” and ASRJ
Guidance No,19, "Guidance for Accounting Standnrd for Business Combinations and
Busingss Sepavatigns”. These new pronbuncereins g ffectiva for fscal
years beginng on oralier Apnl 1, 2005,

The arcounting standard 1o busiiess eombinations atiows companies to apply the

pocting of inisrests methol of accéuning only whest canaln specific critea are fet such

Uit the besiness combination s essentially fegarded as a witting-of-nterests.

For business combrastions thet do not Theet the wniting-of-smierests criieria, the busi-
ness combination &5 considened to be an axpsition and the purchash method of accoun:
ing s renuires This Sandard atso prescibes the arcounting lor combinations of entilies
under camendn corunl and for joint vertures.

Cash Equivalents

Cash squivalents are shon-term investmens that we readily converiible ¥ato cash and
that are exposed ts nsignificant fisk of changes in vatue, Cash equivalents nclude timo
depesits. cenificaes of deposit, commercial paper; mutual funds investing in bonds and
bond repechase egretment that represent short-iesm ivestments. 201 af which manse
or hecome due viithin three montts of the dzte of acquisition.

Marketabia and Irvisstment Socuriies.
Marketable and iovestment Securities are tlassified ami sccounted-for, dopending on

menagemant’s intend, as [liows;
i} trating soourhies, whnth ara held for the purposs of earning copital gains in the nex
term, are roported at Fair vahus, and the related unenfized gaing and losses 22 Inchuded

In earréngs, ii) hedgto-matwity de securities, in which the Commpanies have the positive,

infent 2 abifity to ol to taturity, ate feported 21 amiortized cost, and it} availebi-for-

53l seruritles, whith e ot classidlod a5 either of the aforementioned securities, are
reponied &t falr valua, with unveatizad gains and losses, net of applicable tares, in 3 sep-
aratg component 6f equity.

The tost of secunties soid | deterrined Based on e maving-average method. Nop-
matkziable pvaitzhle-for-safe securlties are siated &t cost determined by the moving-
averaqe meshad, For nther than terpoiary declings in Qair value, available-for-sule securt-
tles are reduced (o net sealizsble vahe by a change t income.

Irventories
A8l Inveniorips 2re principally stated at the lowes of cost or matket. The averzge comt
method ks used 10 daterming cost fr the majenty of gwentories.

Propeny, Plam, Equipment and Real estates for Leaso

fropeny, plars, equipment and eal estate’s bor leasa e stated & cost, Depreciation of
property, plemt. equipnent and 1eal estales for-lease of the Company and s domestic
suhsldiarios is compu:ed substantlally by tha declining-batance method while the
straight-ine mechéd is applied te builiings atquired by the domestic companies after
Apdl 1, 938, and is princially applied to the pmpeny, plant and equipment of fonsign
subsigizries. The range of el Ines IS from 15 to 50 years for bulldings end siucuses,
ard fiom 4 1o 15 years for madhnery 2nd couipment.

Goodwill

Tha dssets and fabilities of consolidated subsidiaries ara valued using the partial mark-
to-matkat velue meshod (See Noia ), The ekcess of the purchase price oves the 1ar value
of the net assets (goodwill™) of en acouime subsidiary is amenired using the staight-
Ting method prirzipathy over five years. Goodwill mmounts 24 March 31, 2007 were ¥4,656
mfion {539,658 thousznd), net of amoctizztion of Y343 million {32,907 thousard). and are
Included i Other assets,

Long-Lived Assats

In stcordance wilh the zccounting standard for impaisment. ot fied assels, the
Companies roview fong-dived assers for mpaimment whenever events or changes in £r-
cumstance indato th camying amount of an BSSEL of ASSEL grobp may ot be recovel-
ohie, A impainmens Yass would be recognized if the carryng amount of an asset or #55et
Group exceeds the s of the undiscoonted futuza cash Hws exgected 1o resul fom the
consinued use end everitual gisposition of tha asset o assat group, The tmpaiTment loss
woukd be measieed &5 the smount by which the casrying amount of the 25set exceeds iS
recoverable bmour, whith is the higher of the discourted cish flows from the continued
use and pvertutal dispasition of the asset of the net seilng price at disposiiien,

Resesva lor Retiromentt Benafits
Employees of the Companies terminating (heir employment either voluntarity o upon
reatting the mandatory retitement age ore ertitled 1o severance payments based on the
rate of pay a1 the thre of teronation, length of sorvice ang cortain othe ladors.

The Compary and domeslic subsidiaries have adonted a0 accounting standars tof
crmployees’ retirement benetis and accountod for the flabiity For retlvement benelits
based on peojocted benefit ebiligations and plan assats at the balance sheet daie.

7
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Aciiarial gaing of losses sre smortized peimarily by, U stzight-hne methd aves
periad wnhmhoamagamhrgyemo!mmoimwﬂmtgmnylm
yearg.

Resirement ataviances for dirnctors and corporata audiiors arg fmnrded 10 KELE the
tiabifity 3t the amourt that weuld be required 1 il directors and corparote auditons
tetired 2 each balarce sheet date, These amounts am paid. sub}an in approval of the
stareholders in aceordance with Lhe{:mpomul.aw !

Reserve for SMON Compensation
The Company was a co-defendant with the Jepanese government end ather phermaceun-
3| companies iy legal wmm]mﬂzpﬁmﬂfsclalnmml a rertain meslicine, 8
prothet of one of the co-delendants, which was distiuied by the Company, was a couse
of SMON (Sub-acuie Mm Ogsicat Newophathy), 2 neoalngical dissase affecting the
Plainufs.

mmmmwm have been tathe with all the plaintifts troogh aacanber 25,
1398,

Tha Company has retorded 8 provision in the ‘secompenying consofidated financial
fatements for-estimeled frture megical reatment paymens over the remaking lives of
ihe parties ertitied under the compromisa scitlements.

Presgntation of Equity
0 Decorrbe 9, 2003, the-ASBS lssmanewmmlngsmmmrnrptmmmd
equity. Undar xhsawmmg standard, ceriain items whith were prevously presemed es

iabiiiins armnow fésened g5 componants f equy, Such Hems nchith siock acquish

Lion rights, mindrily interests. and any deferresf gain or 1oss on derlvatives accoumed {or
undar hedge secoemiing, This stanoand ks effiective for fiscat yedrs pring on or ahier May
1. 2006, The consofdated batance sheet &s bl Maich 31, 2007 bs prosented in ling with
1hiS new actunling standan.

Research amd Devefopment Casts.
Mchmddemlapfmmsuﬂmcnau}ndmmasm 1

Fariglgn Currenty Transactions
The Company and domestic subsidiarles have adepted an aecooning stz0eized s fntelgn
asrengy transactions All short-term and Jong-term monetary aceivabies and payzbles
dengminated in foreign cumencies 3ie translated o Japanese yer'dt the current
eichonge 1ated Lt the tiance shept date,.

Rewvenue and expense kems donominated in forelgn cunoncies bre tmnslated ushg the
rte on the date of the ransaction. Related mhange galns o losses are preditnd. o

 charged to income as Incusred,

Foreign Currency Finangia) Statements '
Tre financial statements of overseas subsidinries apd aifillates ate transtated into
Japenzsa yen by the followng mighods et forth (n 2n-acomting slmd for {orelgn
currency transiation.

Tho balance sheel accouns of overstas sutisidaries and altiliates am mam:amd Mo
Jopanese yen 21 the curiem eww raifes a5 of i batanca sheet dane wecept fox inter.

* company invesmens ani equity, whigh are ranslaied at hisurical rates, Reverwe ang

EIpENSE BLCOUTES of Ovirseas Subsiiiaries and affiiates are ransiated o Japanzse
yen 2 the average exchange rate {or the year.

[hitesences erising fram Such transiation are shown a3 "foreign-currency ransiation
ndjustmesks” in i sepste component of oquity.

income Taxes
Claren inoomemm g prondded based 00 BEOUTLS ourently. pa)eme for each year,
Deferred incomé takes aekslag Jrom tempirary ditierénpes in the WW bf assets
and lishisties for tax and financsol reporting pixposes 2¢e raflected in thd consalidated
firarcial statements. A deferred tax Jbllity & cemagnized on endistribtted eamings of
overseas subsianies and afliilates, which ara nol deamed 10 be panmanensy ivesied.
Dertivative Financial instruments "
Th Cm:parum vse derivative fimancial instnaments L mafage thelr exposumss, 1o fugu:
atiorrs in Iorergn Eachange and interest rales. Foegign exchangs forwaid mmral:ts.
currenty options, interest rate swaps, interest rate options, inferest rate futures ond
ucasry ligwres afm utilued by the Companies 10 reduce lorelgn cumency Bxchange and
tmerest fte isks, The Companies do not enter imo derivatives foe rading or speculative
PUpOsEs.

The Company nd domestic subsidizrles have adopted an secounting standard for
financisl instruments aad & accowting standard for foreign cytrency iransactions,
1hesu sizndards requirs that: b) ol deshwtives bo secognized 2s either assers oe Tabili
lies and messured 1 Tair vatue, with galns or losses on these derivative transactions
being recogrized in the stsiemen of lncome-and b for derivatives used for bedging pur-
poses, i such derivatives qualify For hodga accounting du 1o high orelation and effec-
Uiveness between the hedging instruments and the hedgad 11ems, geims or losses on
Lhete dorvativg treasactions are delermed ol materity.

Foreign exchange forward contracts employad (o hedge loreign exchange expasics
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felated to expont sales and rayzlties are mezsured &t fai value snd the related unrealized
gairs and losses ara recognized i income.

Certain atooures denartinated in foreign’ urencies for whith forign excange for-
waard eontracts &re used 19 edg the foreign turency Tckitions sre tanshited t the
comracted raxe |f the forward conyans qualify for hedge accourting,

Certain acsoums denominated in forgign cumencies for which ourency options are
used 10 hedge the torelgn curmency uctuations are measured af fair value and the resat-
ef treeatized gains and losses are deferred urt) maurity,

Iriprest rate Swaps, intarest fate options, wnterest rAte (itures, and Lreaswry lunsres
empioyed (o hedge ineres rate fluctuations are measured a1 fav vake ana the related
ucalized gains and losses are recognized in income.

Interest rate swaps What gualify for hedge accounting and meet specific matthing erite-
fiy-are not remeasured &1 market value but the differenclal paid of recetved under the
Swap Bgreemencs is recognized 26d inciuded in interest eapense o income,

Approgriations of Retained Eamings
Appiopriations of retained pamings a1t each year-ond are reflected in the consoidated
financlal sateshents for tha following year upon sharehotders” appiovel.

Per Share Injormation
Basle ret ircame per share is camputad by dhviding net Incomas avattable to common

shargholdars by the weighted-average rumber of commen shares outsiending for the.

“pixiod,
Tha umkier Of sharey uscd in thé Computations was 853,957 thausand shares. 835210
thousend shares end BS5.24 | thousand shares for the years ended Margh 3%, 2007, 2006
#nd 05, respectivety.
The Corany did ndt have secwities or contingent otk agreemonts that cedd poten-
tially dite met incorne per common share i the yers ended March 31, 2007, mm

. 0.

Cash dividends per share. presented in the atcompanying corsolidated Swatements of
'tmmemdfvﬂerﬂsmliuh!emﬂmespecwemmmmmgnmmmbapaui
ahr the ent of the yoar,

New Accouniing Pronouncements

[1) Measurement of Invemories

Under Japanese GAAP, iwentaries are currertly measined either by the cost method, o
&t the fower of cost of market, On July 5 2006. tha ASBY issued ASE) Stntement No 8.
“Ancouring Sizndard for Measurement of nvertories”, which is effective Tor fiscai yeors
begirining o or afier Aprit 1, 2008 with early adoption pemitted, This standued requires
ihat uweritories held for sate in the ordinary course of dssiness be meastrnd at the lower
ol cost or nex selfing value, which i defined as the selling prce tess addidlona] estimated
manufzeiring Losts end estlmated direct selling expenses. The replacement cost may be
used in plate of the not soing vale, if appropriste The standard afso reguires that
vereonies held b tredig parposes be measwied at the masket price.

()Lease Accounting

On Match 30, 2007, the ASBU issued ASRJ Statement No. 13, “Actounting Stendard tor
Lesse Traasactions™, which revised the efsting acchunting smmfard for 250 transoc-
tions issued on June 17, 1993,

Linger the existing accourting stendird, linante feases that deem 1o wans{er owners
ship of the leased property (0 the lestes 2 o be capitalized, howover, cther Tmance
Iuases ar¢ peiled o be sceounted for a5 opernting lease iransactions Jf certadn “as if
cepitallrod” information & disciossd in the noto o th fessen’s francial stareennts.

The revised sceounting Standzaad 1equites that all finance leasg transattions should ba
tepltalized, The revised arcouming standard for fease ransattions bs cliecve for fisca
years beginaing on or oher Fprit 1, 2008 with early #doplian permilted foe fiscal years
beginnifg on of atter Apiil 1, 2007,

(3} Unification of Accounting Paticias Applicd to Foreign Subsidiaries tor the
Consalidated financial Statements
Urder Japarese GAAP, & company currently £an use the fnancial-stietemens of loceign
subsidiarjes which are prepared in attondance with generally accepesd accounting princk
ples i thelr respecthva harisdictions fe s consolidation process uniess they are clezrly
unsasonable, On May 17, 2006, tha ASBJ Issuod ASBU Practical lssues Tesk Force
{"#ITF9 No. 18, “Pructical Solution on Unification of Accom:ing Policies Apphf'd 10
Foelgn Subsidiaries lor the Consalidated Financial Sintements®, This new prongunce-
ement prescrices: 1) the Beeounting pobicies aid procerires 2ppiied (o 8 parer comparty
and its subsadiaries for similar yransactions end cwents under simids clrcumsiances
should by principis be imified for the preparation of the constlidaled financial stste-
ments, 3 inancial statpmonts prepared by loregn subsidiaries in accordante with cither
Imercatinnal financial Reporting Standards or the genesally scepled roouming pricl-
pis in the United Stetes tentatively may be used for the consolidation process, 3) hew-
over, the foltowing Hems shouln be agjusted in the consotidation process 50 that net
incoma is pecounted for in arcordance with Japancse GAAR eninss thay s nol ‘material;
{1} Atnortization of goodwill
12} Acwizeia) gains 2nd losses of definen berety plans recognized outSide prafit o docs
{31 Capuplization of Iangible assets arising rom development phases
{4} Fair value measurement of mvesiment peopesties. and the evatuation modet for
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poperty; plant erd equipmant, and intangibla assers
{5} Retrespective appication whon atcouting policles are changed
{5} Accoumting for net incorme afuibutabts o & minorty fresest

The new pranounciment i effective for fiscat years beginning on o after Apas 1, 20X8
with garty adoption permined.

3. Valuetion of Assets ahd Linbilities of Consolidated Subsidiaries

082-35071

Rectassifications

In prepaning the accompanying consoladated fnancizl Staiements. ceraln reclassifica-
thsha&ubemmm:mwmlmamrna&!mmmweyearmdedMazm
31, 2007 issuzd domestically, In addition, the eonsofidated Francial statements for 2006
antt 2005 have been rectassified to conform i the 2007 presentation.

In the peeviows fistal yeat, assets and Bayifitiés of comsslidated sibsitiarkés were vakid
trsiag the ful; mark-To-mirkes veke method. From the fistal year ended March 33, 2000,
The assers aad Habllivles of conselidaed subskdiaties are vatued using Uie partiat man:-
to-markes valus mathod, Daring the fscol yerr ended March 31, 2007, the an:puy
sequired addiional shares of consolidated subsidiaries engaged in the real estzie busi-
ness. Undot ihe tull mark-io:market value method, the differance betwesn the emount of
thie vestment.mads by she Company for the eequishion's! such
he tiook value of the conésponding fiet assets of the suh»s;daanes wu.lld have begn

L4

4. Business Cmemation and Dmest;:ure

admnlmat shores dnd

techrded 25 “Goodwill™ I the corsntidated batarce shaet. Howsver, suth dillerence was
primarily 5 restt of an increass in the markes value of fand end ather assets hetd by the
subsidlanos, Accordingsy, U Company deemed 1 approgrizce 10 atiocete the difference
wwammmhymiwglmmlmm:ommanmmm
Wymammﬁcaﬁmadmm&mwma@mmﬁm
in the financlal statements, Ax a résult of such change in valuation method, income
baromlummxesw mmltymeslshueasedbyn 5 miItioncsnmuwm
irs Es consoiiitated Statemeits of mcomt.

1.Shere
- DnMay N, m&mwmanymmmaﬁwemagrm with 3w

. Real Eqiste Company.-(1d. {"Dalwa’}, a 50%.-pwned consplidated subsidiacy of the
Company, to convest Batwa into 2 wholly-owned sutsidiory. The Compdny dxecusted the
sk exchangs B fune 23,.2006..A5 & 1esuit of ibis transaction, Shinws Rea! Estae
Eompany, L., ammliﬂa:edsbﬁﬂuqmmmwmw ard Catwa,
mmamlymmwyminmm Amlo!ﬁ.uo.mshafesul
umsuyyuxumsalbwaadmmﬁummmwmaramdﬂl Company shares
.10 one Dahwa share.

At thrz time of the sare exchange o June 23, mmmy.mmﬂedfanly
alad]mnrmmlndrmmdu'eulyrﬂd%mwmwm'mmngm
of Datwa, respéctivery,

As sich shé esthénge was o trznsaction with mlmr:y sharcholdars, mecquny inter:
st eanesponding T thé addivonal scquisition of shares swere desiucted from the mirrity
Ingress, The difference bétween the pmount of additianal hvesmmnmmdwm
in minority interest was aceousied for as doodwil.

informatan sbou adg tionat acguisliien ol %
Acquishion Gt H3A mi HZ thausand)

Comuderation Treastry stock of the Campany
N.oceted shares amoont Vi3,420 mition {368,042 thousand).
Goodwnll  Amount V2.208 million [$10.350 thosang]

AAmOMiELT method - Stamgi-ine method
Amortizatioc L 3 yoars

5. Marketable and Investment Securlties

2Business Divestiuge
On April 3, 2006, 25 a part of the restraciieing of non-phermacéuticel business of the
Companies, Takeda Food Froducts. Ltd, [“Tekeds Food™), @ whelly-owned covsolidated
Sutrsldtary of tha ny, estabiished House Weliness Foods Corporation. 1td. {"Housa
Weilness Foods') mrough a corparate division. The food and beverage business af
Taketla Foad was translemed 1o House. Wellness. Foods. On the same day, Jakeda Food
uanslerred 66% of shares af Nousa Wellness Fooeds to House Foods Corporation and
3% of such shares 1a tha Compal

Tim ameoum of VIBO5! milliun utmusmmm‘wwmm unngahzd
gain from the dilferencd beween the bodk vaive of House Wetlness foods shares
acquired by Tekeds Food and the amount peid in codsideration of suth transier, was
atcounted tor as gainon ranstar of busingss in the consolidated statements of income,

The costs and aggregate fak vatims of marketzbie nd Frestmons Seraitie a1 March 31, 2007 n0 2006 were 25 (olows:

Milions of yen
o i Coa. Unralired gan tireniod o fair vl
+Setirities classilied as; N
Trading v - ¥ - ¥ — ¥ 25088
Avaigble-lor-sale: ' )
Eqaty sesivies 34 306,809 1 346,108
Debt seansties 62,265 1 12 £2. 754
Helo-t0-menurity 2.508 H LI 2456
Miltions of yen
04, og trteatind qun Ikveaticat locs fax vaiue
Securitios Clasuiied 25 ’
Teading ¥ - ¥ - ¥ — ¥ 23,624
Available-for-sale:
Equity securities 8047 285.453 1 0.4
Detx secuwriiies 219695 - . 26 R 219.563
Held4o-manurity 1,509 7 27 1,489
Thenssands. of LS. doltars
a7 [~ Unrealized gamt Trrealied Kty Taer vaice
Sctwinics classitied as:
Tranwyg 5 - s = $ — $ ZI261D
Available-lor-sale;
Equty securiies 13815 2,500,078 L35] 2913138
Doty seourities 527,669 | o 527,576
Hedd-to-martbrity 21,254 17 kIS 20,893
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Sigriffvant svaitable-foesale securities vAiose fair Valus is X readily determinebie os of March 31, 2007 and 2005 wers a5 follows:
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Miliers of yen Thowssees of US. gofars
. Gl 72
2007 206 a7
Equity seowrities ] ~ I3 V13,607 $60.280
Dbt segurities - . 5,000 — 42,373
The carying amourts of dett securities by contractual menurities a1 March 31, 2007 ar o5 fotlovss:
.- Milliors of yont Troueands of LS. dollars
: 07
Doe: in 00 year of Jgss ‘ - : 51,257 3434382
Due: In one 1o frve vears | . ’ ] 590 5000
Due: atter T yoars 2.508 21,25
Tatal - ¥5¢,355 460636
Imvestments inalfilates at March 31, 2007 &nd 2006 consisted of e fofiowing:
Mitiors of yen Thoerssem of LS. sodars
) ) 0! % 207
investmens o1 e 25906 ¥I5.307 SAT5L
Egiray In rdenhiangd eamings REESS] 16,762 105,602
Totol i - 38,839 ¥52,0069 312,144
Finaneal infobmation with respict 1o aTfiliates, recorded based on the exuity method at March 31, 2007 and 2006 and for exth of the thiee years endod March 31, 2007, ks surnrarizad
25 iotlows: )
MaFoas of ym Thorisandts of US. doltarsy
07 20 2007
- Coment pssets Y7ERA1D | T VINEST 2,60483
XNy 253018 78,828 ATEREN §9.5%4
Totat . 368,318 460,117 121847
Cument nbihiies 707,614 247,378 1,758,440
Qe | abdies FLET) TER 363
Neg asspls NN ¥157,147 51,027,093
. Miliny of yen Thousends of 115. oty
7 206 w0 07
et sales V619,180 672,378 V630,036 $5.241.78
e\ ihcome 106,459 05,9 93571 02,155
* Sales to and purcheses lrom afﬁﬁaxe&lwﬁas foligws:
Moyl yon Thowsancs o 5. a05as
207 205 2005 207
Satas TI4LE8 ¥104572 111862 31,2585
Purchases 71821 72,008 - 53,908 659550
B. invenidrles
Irventanes at March 31, 2007 and 2005 tonsisied of the Tollowing:
. Malbars o yen Thoutants of LS. eiers
w007 08 207
Trwshid produtts 2nd meschandise V 5410 ¥39.4E5 8308554
Sermi-{inished products snd work-in-Broess 167 31,338 289,551
Raw materials end supples U0 27435 204,372
Toia! Y105.307 . ¥93,258 $892,432
7. Banx Loans &nd Long-term Debl
Short teern bank lnans 2 March 1, 2007 and 2006 comsisted of poees (o banks,
The weigted Bverags annuat inenest rates of short-term bank naes af March 33, 2007 and 2006 wera 2.2% 4nd 1.5%., respecthely.
Leng-term debi at Moreh 31, 2007 and 2006 consisind of the foliving:
Mo of yen “Thousods of LS, dultars
07 2006 2007
Unsooisd Woans From banks ard Francial instunions
De 2008 Lo 2009, weighted-geerage rate 1.2% in 2007 snd 1.3% in 2005 ¥2.200 ¥3,7%9 $18,644
Secuned fozns (rmm banks 2nd Fnarcial iosttutions
Dun o 7011, welghteg-sverege rate 2,15 in 2007 sod 0% in 2006 1,250 1,750 0,593
Total 1,850 .50 7,237
Lessurent pordlon 1,400 Z016 1,564
Long Lot debl, fess turrent phrtion Y2.050 34N $17.373
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Tha aniuz matrities of 1ong-term debi as of March 31, 2007 weve 83 lollows:
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Years arding March 31 Mitfors of pen Thousordt of 1S doltars
708 V1400 51,554
e 800 6,78
0 — —
1T 1250 70,50 )
ik p— =

Toral Vi 5047
At March 1, 2007, assers pletiied a5 callaters! for Jong-f2rm debits were as follows:

- Mitions of yen Thousands of US doftrs

Property, sl and equroment, ret ol acoumulated deprecistion ¥5.5586 $41,99

As i cosmmary in Japan, SeCurity mist hewm il renuesied by & lending bank, Cartain
banks have ta right to oftaet cash deposited with tham #geins! any debt or obtigation
that becomss dus o, in case. o &afault and congin othay epaured Bvents, aoawm 2l

'

8, Ratiroment Banefits

miher debt payable to the banks. Nons of the lenders s ever xercised this right agalast

the Compares” pbiigations.

Tha Company had a comsibuTony snesteed defined tenefitpersion plan (At was jmerg.
lated with the Japanesg gvemmém sociat wellare program which comslsts of & basic
portion sequiring emploves and amplover consributions, plus an additionat portion estabe
lished by the Company. With respect to the substitutional portian of the welfare pansten ,
Tund, the Company received approwal of the exampeinn from obligatien for paymenits of
tenefits retated to tuta and past erpsloyae senices rm the Mimstar of Hoalthy 1ata:i
and Wettare oy March 25, 2004 and on May 1, 2005, respectively, The Company trars-
fermed the substittional partian of pension plan atsats 1n tha pevemment on Septembel
13, 2005. In connecizsn wiih 1he srnster of the substizutional portion of weliae pension
funds, -8 gain of ¥2D,41) milion-from such translet has basn recoeded a8 gther Income.,

Tha Company an0 certin subsidiaries also have non-contribumey trusteed pensien plans
ahd certain giher subsirbarlas have unfunded ratiremant banefit plans.

The Company sanried to adnpl 8 “Cash Batance Plan” mathod for the comnbuory
rusiend detined berefit pension plan in 2007, As.2 ntsult of this adoption, unrecognized
priot SErvice Cost was :ncruasad by ¥13.962 millinn {816,322 thousand),

The Company reviewed the ummg mirement benglit program ang decded to 1ranstor
pant of & definad bensfit hump sum retiemant payment pian 1o 2 defined contriktion
pension plan. At a tesult of such transter, Appraximately ¥1 biflion (58,475 thousznd) is
expected i be ecoounted tos as ather income 161 the yesr ending Mach 31, 2008,

Resetve lor empluyees’ retitemens benedits 1 March 31,.2007-and 2006 consistad of the fallowing:

Mifions of yen Tricusands ol US. doflas
o7 008 i
Projeried bensfit obigation ¥ 257.554 ¥ 775,585 $ 2182661
fail va'ue of phan assets 1730,986) (D224 12,491,238}
Unrecognized actuatial gam , 25,681 6N Fikd:x}
Uneecognizet prioy service coul 3623 1270 115,143
Net liatehty ¥ 289 ¥ 16233 § 24503
Frepaid Foncion cont (37501 {16.855) {207,271
Reservz for employesy’ retvemant benglits ¥ 25542 ¥ 35119 S 5
Tha companents pf hat periodic 1atramant benafit costs ware ss fofiows:
: Mg o yen Thoussnt ol UK doftars
2007 7006 2007
‘Saniee cost V514 ¥ 5251 SO
Interest cost 5.20 5600 4831
Erpected ratum en pian assats {5,776} Lk {48,849
Recogrized actuaniol fgain) k23 TZ541] K TA5H]
Amortrzation of prior senice cost {683} a {5,289}
Net periodic retirement berafit msts Viss ¥ 100 $ 11,083
fiain on wransfer of the sulstitutionz | partish of 1he ouvernmentel pension peogram — 120411} -
Toral V1414 ¥{13,179} $ 11,583
Assumenions used for thy yoary endad March 31, 2007 and 2006 were set forth as kllows,
20 2008
Diseount rats 20%~-2.3% 20%-25%
Expected tote of caturn gn plen assats 1.5% - 25% 0 8% - 25%.
Recogrition perind of prioe s2rvice rost Syears Syexs
Recognition pervod of actusnal pinfoss Syears 5 y2ars

Retiemamt alowincss for diretiorg and corporate auditors org includad in Baserva for retiement enelits in the cansolidated belance sheats, The amounts were ¥1,341 milfion

{815,350 thousand) and ¥1 823 ajlfion at March 31, 2007 2pd 2005, respectively,

9. Equity

On and afies May 1, 2006, Japanese companies are subiect 10 8 new corporats law of
Japan {she “Corporate Law”), which reformed and jeplaced-the Commercial Cede of
Japan {the "Coda ™) with various revisions that are, for the mosy pari, applizable 1o events
or Usnsactions whith acour on or after May 1. 2008 snd for the fiscat years ending on or
after May 1, 218, The significant changes in tha Corpocate Low thayatfeet financial and

ecrounting mattars ere summarcized befow;

{a} Dividends

Lindez the Corporase Law, companies con pay dividends st any tng during the fiseal year
In addititn 30 the year-end dividend upon-resolution ot sha shareholdars meating. For
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mwmmmnmthﬂ]mmmMﬂmn&mm {2) havieg
indepandent eudifors, (3) taving the Board of Corporata Aud tors, and {4} the tem of ser-
vice of the divectors i presodbed as one year rather than iwo years of normal tem by ins
anicies of incorporation. the Board of Directoes oy deckyrm dividends {except for divi-
tendsin kind} £t any time ouring the fisca! year f the compeny has frestribed so in its
aicles of incarporation. Hawever, the Company cannot da so because & does not mest
2l the above criteria.

The Corporate Law permits campanies 10 distributa dividands-n-Kind {non-cash assets)
1o shoreholdecs s:ﬁa:: 10 & conain Jimilziion snd additional requirements,

Semizpruz] kxerim dividends may also be paid onca a yer upon resoition by the
Board of Ditertors 1 the enitles o Incomoraiion of the company <o Stipulaie. The

Corporate Law waﬁmmhmmhmmmammm'we&sm« the

pmmasaol'umnqs:mk The.fimitztion nsdarmdnsunazmn valizble for distribu-
Ton ta the shivehildecs. e the smout of et assots alter dividénds' must ba maf-
m!ned 8L 10 #esS than ¥3 miltion,

(b) Freases  Doctéases and Transtorof CommmSmck. Rer.enva and Surplus

“Thay Corporate Law feguings that an amount eoual 1 109% of dividends must be sppropr-
e as 3 fogat teserve @ tompanen of setalned eamings) or as additiona) paid-in czplte)

10, #esearch and Developrment Costs

082-35071

{a eomponent. of capita! surphrs} depeading on the equity account chamed upon the pay-
menk of such dividends urail the toez2! of 2ggregato ameunt of fegai msorve and addition-
8) paig-n caphat equals 25% of the common stack. Under the Corporate Law, the ttal
emount of additions) pald-in eapital and legal reserve may be reversod without kedtation.
The Corporaie Law also provides thit common sock, legal reserve, 2dditioral paid-in
capital, other capliel surplus and retained earniigs tan be transferred among the
Accounts under cenain conditions upda rasakition of 1ha shareholders.

{c) Treasury Stock ond Treasury Stock Acquisition Rights
The Corporate Law 2150 pravides tor companios 1o purchase reasury stock and dispose of

Such treasury stock by resvition of the Board of Dietioes, The amoun of reasury stod,

purtlmssed canno extted Ui Mok avallabio for distribution to thio sharehoidiss which
isdamed by specific fammuta:

Under the Corporata Law, stock soquisition sights, which were previously presered as
3 liability, ere now presented 45 & separate component of souity.

The:-Corpdvate Law aiso provides that comparties can-purcase both treasury S10ck
Retuisition rights ang trepsury siock, Sich freasury Stock scquisiton sighis ar presented
a5 2 separate component of eqirity of daducted directly from stock Reuisition rights,

Recearch and develppment costs a8 charged toincome 45 nted. Resaarch and dovel
opment costs for the years ended March 31, 2007, 2006 and 2005 wire ¥193,301 mifion

11. Sales of Shares of Subsigiarles-arid Atfinates

(51,538,144 thousandL-¥E69,645 million and ¥143,453 milllon, respectively,

During the year endixd March 31, 2007, the Company soid ail the shares of Mitsul Takeda
Cremiczts, Ine. snd 2 portitn of its shyres oF Wyetif KX, msmurgmagalndmuw
wiilion (344,559 thoisand) for ihe yearended March 31, 2007, ’

During the year endod March 31, mo&meﬂompanysu.dnllmamwusm

12. Incoime Taxes

sidiaries and athillates engaged in Yw [He-eavironment business and a portion of ity
smares of Wyeth KK, ond Takeda-Kirin Foods Comortinn, resuling in o gain of 112,048
miiion for the year endod March 31, 2008,

Tha effective fncome tax fates of tha Companies differed [om the siatviony e vates for the (ifuwiag (easons:

2007 . 2006 005
Stalutnty 10x e 403% 105 % 09%
EXpeTses 0t dEictibio for |2 puiposes 05 06 0.1
Equiry i earmings ot aifiliates (13 (33} (1.
Hon<aszhie dvdend income [VE)) [(§]] 00
Tax cred:is primarity for researth s Geveinpmesk Costs 032 (i3] [H3]
Correction for transler pricmy tasation 91 - -
Othesr — et [F]] X i BLE)
Eftpttive 1ax rata 5.7 % 388 % BI%
Desesred tan assels 2ad fabilitios consistid of th foftowdng:
EErs of yon Trouzands of 5. exdars
2007 2008 2007

Daterrod tax assels.

Retiroment bensfis 19657 ¥ 12889 LAY ]

Accrid bonses , 0,324 11,00 87,492

Research and development costs 44,576 30,185 371,163

Enteqrisitaxes - 0024 12918 84,949

Usrealidd wercompany proltits 12,835 10,603 .

Other 120.646 314,581 1,022,423

Tomal 208,102 102.297 1,763,576

Vatuation alkewance [3443) {3,270) 2118
Tolnt deferred tax assets 204.659 189,027 1,734,398
Dalorred 12x liBbiitios:

Undistrituted eamings of foreign subsidlarios and alliftatns (26,999) (19,860} - {228 805}

tnrealized gain on Available-for-sak seasities {120.561) sy - 021,703

Reserve for rechuction af Tixed pssets 13.352) (17,893 (113,153

Dthér 1i0.531) 10339 00.05%
Tota! tefered taxfianiiies (71,543 {155,769 {1.451753
Het deferred tax assers [IEERAL] ¥ 33228 5 ZBO.45

The aimoie of ¥57,080 milkion (3493, 729 thousand} of additional 1axes resulzed from tha
conection for yranster bricing rxation regarding the progduct sunphy tramsadtion betwaen

13.Loss on Bulk Vitamin and Ot‘her Cane) 6ascs

the Comrpany snd TAP Prarmgiceutica! Produres Inc., affifiate of the Company. &5 present:
ed as “hcome taces — Prior years”,

Th&uempa'ssre&admd-mlhigaltmhﬂmhimswmwmmmmmm vitagmin £ane! issue and the tood Ravor enfancer canel issce.

147



14, Segment Information
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lMmeﬁsm:Iassiﬁed lheit businesses ino Two' segments: “Pharmaceiicals”
- and ~Other”, based on the actud! business manzgemen structure. The pharmacanicals
seqment 15 compirsed of thase opevations ivalved in the prodution and saies of ethical

and over-the-Counter pharRaceuticals and guasi-drugs. The aher segment kscomposed
of thosa operatians Tmvotwad in the prodction and sakes of reagents. clinica! diagrodtics,
inorgani ingustrial chemicals, beverages. and health foods etc,

&mreﬁmd!&zm]alhﬂmnmbyh:s&esswfuﬂ‘emmwmnmmmaasl‘o!m

Mlirs of yen
et szies
2007 2006
Prarmaceicals ¥1.202. 188 (I I3E]
"Other 2373 39,688
Consalidated ¥1,305.157 ¥i,212.200
Misiors of yon
(pty By ncome
2007 W06
Pharmaceuticn’s VHB.206 V388,068
Oher i 0,247 K7
Trmaatiore 47 2
Consoltzted 458,500 ¥ 809
. Thousandsa IS, doirs
Nt sas Operating intome
a7 207
Pharmaneiials $10,393.118 $3.738:356
Ol 851,619 8688
Flimiations e 398
Consoliéted $11,060.7 37 33,585,593
There weze no sigrificant rter-segment safas.
' LAk of yen
bemifiais nssets
7007 0%
Pramuceiicals Y 850,383 ¥ 116825
Othar 241,153 31,506
Elimnations/Coporaie 1,980,965 2.0%3.583
Censolidteq - ¥307250 V3042254
Niioas o yer
Deprecianon End GmoriTason
07 2006
Framacectical ¥21453 V20750
Gher 6403 6,831
Corporate %4 1107
Comsalivated 128820 128,728
MAilion of yen
Caphia) trpondIures
07 0%
fromoccaicats 12133 ¥26.200
Oy 5911 3416
Consofidated 30510 Y2676
Thoarsafas of 1S, doltars
Eeiudie mscts | Gopresiation ond amotlation Capkal expertt
o007 2007 207
Pranmecenitals 1 7,206635 SIALES STTAAE
Tiher 243683 54,263 16907
Eimirations/Corpornte 16,787.839 8169 —
Constistyied $26,038,144 (AT SIR.3%




Note:
. bn fira 2005, aummamh&:mnmpm: Hoalth, KX. engaged In the
anmzlhsalmmwmweummadmwﬂmmn

M Jam-,zws. all shares in BASF Takeda Vimmin, KX, engaged in!.hewmm&nbmi-

nibss, were transferéd to BASE -fapan, Ltd.

. 3 Inthe yeor envad March 31, ma.srasesdfwemiiﬂmdmmm@smmty

method affiliztes inchadng Japan Envico Chemicals, Lid.; winch weré condueting Tile-
mmmimmmmumwmwu Gas Chemicals Co, Ud., a sub-
sidiary of Osaxa Gas Co, Lid,

4, In April 2006 umm»mgew:mmmm Foud Products, Ld, was ans-
termed to Housa WeHness Foods Carporation, Ltd.. 2 jaim veniture batween the
Company 2nd House Foods Corp, .

Corpivate assers included in “Eiminations/Corpors:e” consisted principally of smhss

082-35071

The smoes are as follows;
207 41,982,815 miifon (316,801,517 thousand)
2006 ¥2036.347 mithon

Acgording to Note 3 *Accouming cmmge (¥aluation of Assets ang Liabiliies of

Consalidared Subsidicrles)”, the Companles have changed the valuation method of

assets 2nd Habilities of consolidatéd sutsidtaries. As 2 result, the operating income of
“Cthes™ inereased by ¥4,924 mitlion ($41,723 thousand) in the consolidited waements of
ircoma.

The goographical segments consist of "Japan™, "North Americe”, “Evropa” and "Asia”,
Main countiles and regions included in each geographical Segments ara as foilows:
North America: United States
Eurmpe; Germany, France, lialy, United Kingdorm, Irefand

opernting capitzl {cash and rrarketabls secuities) and ng-tenm investments firvesiment Asiz: Talwan. Indonesla, Crira
secwrities) of the Company and a-holding mrrmnymthellr:ﬂad!imesanaurusw
sidizries.
Geographic wgmm daza tress réufrms
Mlkons of yen
Nex sales
i) 006
Japan T B5450 vV 612990
North Araerica 307,801 214,203
Furope 13248 116,609
Ask 10,269 8,345
Congolidated 1,306,167 21227
Wikas of yen
Operating Wcome
07 A6
Japan ¥.520412 ¥ 51,299
North America £9.353 32583
Europe: 32907 24,591
Asig 2000 1,622
Elymnations/Corporate (195972} (173,292
Corgoticated ¥ 458,500 ¥ 402,809
M Joes of wen
tRiEbie e
007 205
Japan Y 604580 T 761503
Rarin Ariwsita 2B 5360
Europe L2 122,642
Asiy 15347 11256
Etmingtionsomporate 1,905,688 1.990,178
Consotided 0750 V32294
' Thousands of 15, dollars
Met 3oies Operaling income kentstiahie prsets
2007 2007 207
Japan 3 7,242,534 § 4,455,017 $ 6818559
Norih Amorica 2.608.483 757,24 1738678
Eurppe 1,122,635 2 s 1200049
Asia . .05 16,849 130,059
Ehminationsorparate —_— {1.660.760) 16,749 899
Consoligated N06TS $ 1.BB5,593 326,038,144

Operating expernses incuded in "Efminations/Coepofana™ condistad principaily of researeh B developmen costs.

The emounis are s folows;
007 ¥193.301 million 1!?,633,!44 lhousand}
2006 ¥159,645 million

Corporate assets inchuded in “Uliminations/Coparate” consisiod principally of surpius operating capital (cash and marketabl securities), boag-term investments {investment seqirhies)
of the Company and 4 nnfdmgmmpanyhtlml)nhw&axcsandm subsigaries, ang the assets conmormed in riseanch and development of the Companies.

The amours are fotfows:
67 ¥2045,908 million §$37,422.948 thousand}
2006 ¥2,090.558 rnillion

Arcording 1o Note 3 "Acoienting Change (Vahation of Assets and Uiabilties of Consotidated Subsidiznes)”, tha Companles have changed the valwetion methad of assets ond liabiities
of comsalidated subsuflories. As a sesul, the operoting income of *Japan” increated by ¥4,924 mifion (541,729 thausand) in 2007.



Gecgmphic datn for net sales 1o Lysiomess oukslde Japan ars 08 follows:
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Miiom of yen Thousatas of 115, dotas
i Ney xatles 10 QI oomers outsige Japan Net sales (o austomons
‘ ouside Jzgan
w7 006 2008 2007
North America T476.560 ¥335.622 1267387 . 13514524
Eufope 191,56 180,23 171543 1625,805
Oiher U1 7097 19408 211,685
Torzl V643,503 VST ¥478.433 $5.453.415
Perceniags of consolidated net szes.
0 2006 fii i3
North America %, 7% 5%
Turope Y] 18 153
Diher 19 7 1
Totat

15/ Ccmnu'nams and Contingencies

49.3% 443% 425%

Commitments masizeding at March 31, 2007 fegarding o 0-rombtien agieement and puichase agtwmdpnpmy Ha 2nd equipment Bmoued 1o approximatety ¥22.760 mi-

tiony {319,881 thousand),

Ax Magch 31, 2007, contingei Hatilities were 5 Sofigws®

Mions of yert Thixssandi of U, 5, dotizs
Guataniphs of loans V2926 $24.797
Kotes and export drshs dricoumied and endorsed 15 1 ¥7]

15, Litigation

With repett to Lhe'sales of sorme phannateutical, products n the L St Igigations
b ben brought agingt mmy pharmactutial companies, inchaging mejor companies,
by patiems. insurince mpamsandsrmagmemmts. &tr, if which plaintilTs claimed,
amony others, damages due o price discrepancies bitwean the AWP (Average
Wheresale Prices} 05 publictied by ndependent ictstry conpendia-and the acwal selt-
Ing prices gotoctivily, the "AWP Sulfs”). Againgt TAP, the AWP Suits have baen brougit

In"sefvirat fedirnt and state-couns with respectiti Lansoprazole (o LS. brand name: -

Prevacid) which has been $oid by TAP and (bt Company bs also & defiendamt in one oF
sch AWP Sudts. b 2adition. the AWP Suits have been biought ixinst TPNA i severa)
SULR COuMS with frSpoc to ACtos soid by TPRA,

AL the erd 4! June 2005, Achoit Laborgiories " Abboty 7 iled a tawswil ' a lederal dis-
rigt court in Chicano for damages elt, ageinsd the Company, diziming that the Company
isretoiving excessive pzofx by forcing the cominuation of supply trapsactions of
Lansoprarcie to TAP: In Februsiy 2009, the <ald coot dismissed the claim by Abbott,
Stziing that the clam by Abbou stould be fled with a Japdnese catt n atcordance with
this forum selection clausa stiputated In the sheterolders” afreament béiween the
Compary ard Abboi, fn'sarch 2006, Abbon filed an appeat. but in Fedruary 2007, ite
U.S. 7th Circwit Count of Appeals supported the original jdgment and dismissed such
oppeal

in fapan, in Oclober 2004, a awsuil claiming remunerstion for employee inventions,
regaring pharmaceutical patems lor the-sustakred release pepnration of Leuprirelin
Acesate (domestic brand name: Levpln, was brought sgainst the in thir Tokyo
Diswict Court by complainants wha aliege that they inhexited the Agit to claim she remu-
nemiion for employee iventions i the amount of ¥37.2 billlon from & deceased ex:
enpioyee, The plainilfs Fgfe cialmed ¥100 million a5 the initlal part of the Amount that
the-Compiany allegedy owes. in December 2005, the £laimed drmodi was increased ©
¥504 miklion, In sdditide. antther tiaimar Méd a tawsull against the Company i the
Toiyo Disaticr Courts clabming the payment of ¥7 billon & the dnitizl pan of 1he reommer-
atlon for employee Inventions, alleging thar the paintif inharned the fgh: Lo claim the

11, Subsequent Events

renunention o em;myeo Irnmims wilh 155t 1o such phamnecestical iokabng ¥74.5
Biliton 1o the decéasen ev-emikyee. Thise two lawsuits Have been consolidated &
ata oty bedng tried by the coun,

With respect to the patert Snéringemen suit fited by the Cammany and TPNA in the-

United States District Court for e Southern Distric of Naw York against Mylan
Pharmaceuticels, inc. and related companfes {"Mylan) 2nd Atphapharm Pry. Led. and
retated compeny ("Alphipimm®) (colleciively, the *Datbrdants™}-conciéming an dppiica.
1ion for the registation of qeneric ptmsofmos.mesaidmm March 21, 2007,
tendered its.decksion 1o order (he Defindants wo indemnty the ‘and TPNA for
the anu'neys!msmnedhymmlﬁmm:;mmd $11.4 milion and $5.4 mui-
lion toy be paid by Mylan and Alphapharm. respectivety fhe aggregate smount.is $16.8
mifllon), b such dectsion, the sald cout supportad (e Company's assertion Staiing thal
there wern saexceptional viohitiors and Talshies.in the mngatlm pmceduas taken by
Mylan end Alphapharm. Althoih the Défendants sppadied siich decision. they have
aheady deposited 1he amount of idemnifiction deslgnites b such deckslon (nthuading
u:elmmmmmmmmmmremmmmwmmumm
by the tppeal court).

On Jund 28, 2005, tho Company was Given B coffection Aotice pursuant I the ransler
pricing taxation by this Dsaki Regiona! Tawation Buredis, which judged that the profits
emned n e US. market, thet n2d. been distributed o the Company with respeat 1o tha
pioducts supply tramsactions between the Company arid TAP during ihe perod of sk
yaats, from fiseal year ended March 2000 through fiscal year ended Maich 2005, was
under-represected in the profits distribution procedutes between the Campany and TAP,
The comected amount of kkome fs $122.3 bitlon (81,036,441 thoursand} for the sir yer
poriod, and tha fulf amount of the add:ienal tax In the amouf of ¥57.1 ittion (5483,729
thowsand), was padd in July 2005, e the Company has daatyeed with SKh Corpelion
procedises and on August 25, 2006 filnd 2n oppasition notice with the Os2ka Regional
Taxation Office.

1, Transfer of Shares in Atfiiales
I April 2007, the Comparry wanstenod all of its shores of Takeda-Kirin Food Corporation,
2 14%-ownod atilnes of the Company, ang Wyath KK, 2 20%-owned afMlistes of the
Cornmany, in accordance with the joiatvermua agreeiend with Kirin Bcewory Company,
Limited and the Share traasfer sgreement with Wyeth Inc., respectively. Tha ameure of
tonsigeration for Such transhiy totilod approximziely ¥37 billion {$262,12 thousand) ang
8 gain cn sale of snares, 1oizling approsimazely ¥28 bitlon {$237.288 thousand), is
expectpd t0 be actourtes for in the yesr ending March 31, 002

2. Repwrehase of Treasury Stock

Thg Company's Board of {frectors resoived (o pufthase trezscry siock at ihe Board of
Diedior's meetng on May 18, 2007, Tha Company subsoquentty repurthesed 3.631.100
shares of common stock [oc ¥28,562 miltion (3242.051 thausand) on the Tokyo Stock
Exchange from May 21 to June 22, 2007,

1, Appropr intions of Rewined Eamings

On Jung 28, 2007, the sharehetders of the approved payment of 2 yepr-end
cosh éividend of ¥66.00 (30,56} per sharn to holders of record 81 Manch 31, 2007, totating
¥58,443 millron {3435, 280 thowsand).
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INDEPENDENT AUDITORS’ REPORT N82-35071

Deloitte. ot o ot

Nakanoshima. Central Tower
2-2-7. Nakanoshima, Kita-ku
Osaka-shi, Osaka 530-0005
Japan

Tel: +81-6-4560-6000
Fax: +81-6-4560-6001
www.delolite.comijp

Ta the Board of Directors of Takeda Pharmaceutical Company Limited:

We have audited the accompanying corsolidated-batance sheets of Takeda Pharmacewtical Company Limited and subsidiaries as of March 3.
2007 and 2006, and the related consofidated statements of income, thanges in equity, and cash flows for each of the three years in the pertod
ended March 31, 2007, all expressed in Japanese yen. These consolidated financizl statements are the responsibility of the Company's man-
agemenL Qur resporsibility is to express an opinion on these consalidated financial statements based on dur audits.

We conducted our audits in accordance with auditing standards generally accepted in Japan, Those standgards require that we plan and per-
form the audit to obtain reasonable assurgnce about whether the financial statements are free of material misstatement. An audit includes
examining. on & Lest basis, evidence supporting the amounts and disclosures in the financial statements. An autit also includes assessing the
accounting principles used and significant estimates made by managemen, as well as evalualing the overalt financial statement presentation,
We believe that our audits provide a reasanabte basts for our opinian. )

In our opinion, the consotidated financial statements referred to above present fairly, in all material respects. the consofidated financial posi-
tion of Takeda Phammaceutical Company Limited and subsidiaries as of March 31, 2007 and 2006, and the consolidated results of their opera-
tions and their cash flows for each of the three years in the period ended March 31, 2007, in conformity with accounting principles generally
accepted in Japan.

As discussed in Note 17 to the consalidated financial statements,
1. The Company transferred ali shares in Takeda-Kirin Foods Corporation and Wyeth KX, in April 2007.
2. The Company repurchased Lreasury stock in accordance with the resolution of the Company's Board of Directors hetd on May 18, 2007,

Qur audits also comprehended the translation of Japanese yen amgunits into W.S, dolar aimaunts and, in our opinion, such transiation has been

made in canformity with the basis stated In Note . Suth .S, doflar amounts are presented solely for the convenience of readers outside
Japan.

ALATCN T ol o

June 28, 2007

Member of
Deloitte Touche Tohmatsu
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BOARD OF DIRECTORS, AUDITORS AND CORPORATE OFFICERS

§ Board of Directors
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As of Juna 70, 2007

Chaiern of (he Boasd
Kunio Takeda

Presidont
Yasuchlka Hasegawa

Maraging Dieetor

Servor Managing ;wm:
Makoto Yamaoka
General Manaosr

Lonporinte Strategy & Plamiy

Department

Naraging Diedor Daecior Darecir
Hiroshi Akimoto, Ph.D: Kiyosht Kitazawa, Ph.D. Hirosht Shinha Yasuhiko Yamanaka
Generat Manager General Manager Genira! Manager
Strategic Product Planring Legal Depsrtmant Pramuceuticsl Marketing
Desarement Diviston
| Auditors
Full-tinp Comporote Auditor
Toyoji Yoshida
Corpoate Audiles
Kiyoshi Teura Yoichi Asakawa Tadashi Ishikawa
I Corporate Officers
Tsudoi Miyashi Hiroshi Takahara Naohisa Takeda Hircaki Ogata
Gengral Manager General Manager Genegal Manager Generat Matager
Hurman Resourees Department Finante & Arcoumiing Overseas Business Pianning Globa! Licensing & Business
Dapartment Depzrtment Development Deparment
Kanji Negi Shigenori Ohkawa, Ph. D. Hiroshi Sakiyama Teruo Sakurada
General Manager Genesal Manages Goneral Marager Gongsal Maroges
Admirisirative Managemont Prammacentizal Researth Tokye Branch Dsaka Beanch
Depanment Division Phay mageuticnl Marketing Prarmateuticat Matesing
Provmaantict Allais Bvimienz Rivision

Hirgsii Ohtsuld, Ph.D,
Prasiuen;
Cosurmer Hoafincare Company
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As of March 31, 2007

CORPORATE INFORMATION

Takeda Pharmaceutical Company Limited

Founded: Jine 12,178
Date of Incorporation; Jaruacy 29, 1925
Paid-in Capitai: ¥63,541 mililan
Number of Sharehalders: 12,113
Common Shares issued: 589,272,395

Independent Certified Public Accountants:  Detoitte Touche Tohmatsu
{by Tohwatse & Co.. @ member Firm of Deloitte Touche Tohmatsu)
Nakanoshima Central Tower 2.7, Nakanoshima 2-chome
Kita-ku, Osaka-shi, Osaka 530-0005. Japan
Stock Exchange Listings: {#4502) Tokyo, Osaka. Nagoya, Fukuoka, Sappore
Administrator of the Sharehalders' Register: Mitsubishi UFJ Trust and Banking Corpovation
4-5 Marunouchi 1-chome
Chiyoda-ku. Tokyo 100-8212. Japan

Principal Sharéholders

Harg Parmtes of SAes Held Roourseds) Percestagy of Foual Shores Quastanding %)
Nippon Life Inswrance Company 56,400 0.34%
Japan Trustee Services Bank, Ltd, (Frust account) 50,682 5.70%
The Master Trust Bank of Japan, Lid. (Truss account) 43,782 4.92%
State Street Trust and Banking Co,, Ltd. 505103 20,653 2.32%
Dakichi Mutual Life Insurance Company 19,023 2.14%
Takeda Science Faundation . 1792 2%
The Chase Manhattan N.A. London 16,926 1.90%
The Chase Manhattan N.A, London, S.L. Gmnibus Account 15903 1.719%
Nomura Securities Co.. Ltd, 15,527 115%
BNP PARIBAS Securities {Japsn) Limited 13,330 1.50%
Monthly Stock Price Range (Tokyo Stock Exchange)
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For further information, please contact:

Head Gffice

1-1, Doshomachi 4-Chome

Chuo-ke, Osaka-shi, Qsaka 540-8845, Japan
Tel; +81-6-6204-211%

Fax: +81-6-6204-2880

Tokyo Head Office

12-10, Nikonbashi 2-Choma
Chuo-ky, Yokyo 103-8568, Japan
Tet, +81-3-3278-2111

Fax: +81-3-3278-2000

URL
hitp:/Awvaw. takeda.com/

082-35071
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Printad in Japan

Takeda Pharmaceutical Company Limited

Contributes to The Health of Individuals Worldwide
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November 9, 2007 ‘
Takeda Pharmaceutical Company Limited

The Results of HIJ-CREATE Study, a Large-scaled Clinical Study of Candesartan
with Coronary Artery Disease Patients with Hypertension in Japan

Osaka, Japan, November 9, 2007 — During the American Heart Assbclation's Scientific Session 2007, held at Orland,
Miami, the results of the HI-CREATET' study ("CREATE study”) were presented in late-breaking clinical trials session.

{*] HI-CREATE: The Heart Institute of Japan-Candesartan Randomized trial for Evaluation in Coronary Artery Disease.

Thxs is a large-scaled outcome study with coronaly artery disease patients with hypertension in Japan, comparing the
reduction of incidence of major adverse cardiovascular events ("MACE™) between therapy with cendesartan cilexetil
{tradename in Japan: Blopress®), an angiotensin receptor blocker ("ARB"), and that with non-ARB standard therapy, and
the total number of patients is 2,048, The CREATE study is an investigators Initiated Trial ('lIT") started in June 2001, by
14 medical institutions headed by Department of Cardiology, Graduate School of Medicine, Tokyo Women's Medical
University.

. L}

The following three main findings were obtained in the CREATE study.

* Reduction of incidance of MACE <Primary endpoint>

Blopress showed 11% reduction in incidence of MACE as compared to the non-ARB standard therapy, though there
is no statistically significant diffarence. (p=0.194)

= The new onset rates of diabetes mellitus <Secondary endpoint>
The new onsat rate with Biopress and non-ARB standard therapy are 1.1% and 2.9% respectively. (p=0.027)

» Reduction of incidence of MACE in patients with impaired renal function <sub-analysis>
Blopress showed 21% reduction in incidence of MACE as compared to the non-ARB standard therapy. {p=0.039)

*Blopress therapy may reduce the incidence of MACE in patients with impaired renal function in addition to reduction of
new onset of diabetes mellitus,” sald the chief investigator of The HIJ-CREATE, Hireshi Kasanukl, MD (Chief Professor,
Department of Cardiotogy, Graduate School of Medicine, Tokyo Women's Medical University). “Although there is no
statistically significant difference in primary endpoint between Blopress therapy and non-ARB standard therapy, drug-
related adverse events were lesser in Blopress therapy, and the results are meaningfui in view of the increasing atiention
to the importance of organ protection by suppressicn of renin-angiotensin system for coronary artery disease patients with

hypeftensnon

#i#
Outline of HIC-CREATE study
Patients: A total of 2,049 Japanese coronary artery disease patients with hypertension
Follow-up period: 3 years or longer
Study design: - Cpen-abel randomized controlled trial
Primary endpoint: Major Adverse Cardiovascular Events (MACE)I |

Seobndary endpoint: - New-onset of diabetes mellitus, Revascularization
[ Death from cardiovascular cause / Non-fatal myocardial infarction / Unstable angina pectoris, heart failure, stroke
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and other cardiovascular events, which required hospitalization.

About Candesartan

Candesartan was discovered and originally synthesized by Takeda Phammaceutical Company Limited, and was jointly
developed with AstraZeneca. Candesartan is currently marketed in about 80 countries worldwide under the brand names
of Blopress®, Amias® and Kenzen® by Takeda, and Atacand® by AstraZeneca.

#itd

About Takeda

Located in Osaka, Japan, Takeda is a research-based global company with its main focus on phamaceuticals. As the
largest pharmacsutical company in Japan and one of the giobal leaders of the industry, Takeda is committed to striving
toward bettar haalth for individuals and progress in medicine by developing superior pharmaceutical products. Additional
information about Takeda Is available through its corporate website, www.takeda.com. .

#ia
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November 18, 2007

Takeda Pharmaceutical Company Limited

Takeda Established a New Company in the U.S. for
Therapeutic Antibody Research

Osaka, Japan, November 19, 2007 — Takeda Pharmmaceutical Company Limited ("Takeda"} today announced that it has
- astablished a new company for therapeutic antbody research, Takeda San Francisco, Inc. ("TSF”) in San Francisco,
Califoria, as a wholly owned subsidiary of Takeda America Holdings, Inc.

Located in San Francisco as one of the bio-pharma clusters, TSF will be positioned as a center of excellence for Takeda's
" therapeutic antibody research, and Takeda will accelsrate such research aiming to build artibody technology platform
basad on technologies such as, discovery and development of antibodias, enhancement of antibody activity, antibody-
manufacturing, which subsequently will lead to earfiest possible launch of antibody medicines.

In Takeda's 20068-2010 Medium-Term Management Plan, the enhancement of capability to create new drugs through in-
house R&D activities is set foith as one of the management tasks. Takeda is now implementing “Re-establishment of

- research strategies” including ‘initiatives for innovative technologies', as well as “Reform of research management system
to pursue the quality and speed® and “Cultural change among researchers to attract and nurture talented researchers”.
The establishment of TSF is one of the important strategies toward above research strategies. TSF is expected to play an
important role in Takeda’s glebal research structure, together with the research functions in Japan, Takeda San Diego,
Inc., Tekeda Cambridge Limited and Takeda Singapore Private Limited.

“Establishment of TSF is an important milestone for our therapeutic antibody research,” said Mr. Yasuchika Hasegawa,

. President of Takeda. “We will continue research investmant as weli as securing human resources so that we can
accelerats therapeutic antibody research. To that effect, in addition to in-house research, we will pursue every possibility
of utilization of extemnal research resources such as colleboration and alliances, and acquisition. In parallel, we will further
enhance our R&D pipeline by estabiishing innovative technologies for bio pharmaceuticals other than antibody medicine,
nucleic acid medicine and regenerative medicine, for drug discovery and creation.”

<Company Outline>
Cornpény name :  Takeda San Francisco, Inc.
Location : . South San Francisco, Californig, USA
Capital 1 US$1.00-

Date of establishment :  November 15th, 2007

<About Takeda Pharmaceutical Company Limited>

Takeda, located in Osaka, Japan, is a research-based global company with its main focus on phamacedticals. As the
largest pharmaceutical company in Japan and one of the global leaders in the industry, Takeda is committed to striving
toward better heaith for individuals and progress in medicine by devaloping superior pharmaceutical products. Additionat
information about Takeda is available through its corporate website, http:/www.takeda.com/.

#H#
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November 20, 2007
Takeda Pharmacsutical Company Limited

Takeda to Sponsor the 61st Fukuoka International Open Marathon
Championship, 2007

Osaka, Japan, November 20, 2007 - Takeda Pharmaceutical Company Limited, ("Takeda") announced today its official
sponsorship of Fukuoka International Open Marathon Champicnship ("Fukucka Marathon®) 2007 {o be held on Sunday
December 2. The Fukuoka Marathon is a historic marathon race established in 1947 and one of the thres major men’s
races in Japan along with the Tokyo Marathon and The Lake Biwa Mainichi Marathon. This forthcoming race is drawing
attention inside and outside Japan, as it Is one of the Japan's qualifying events for the men’s marathon race at the Ben}ing
Olympic Games in August, 2008.

Takeda has placed oonh‘[buﬂon to society activities” as an important element for its business activitias based on its
mission, “striving toward better health for individuals and progress in medicine by developing superior pharmaceutical
products®. Marathon sponsorships represent Takeda's initiative to promots the sports and health of the peaple worldwide.

"It is our pleasure to expand our sponsorships to include the prestigious Fukucka Marathon while we have been
supporting the races of thie Hokkaido Marathon, the Chicago Marathon and the Barlin Marathon,” said Kunio Takeda,
chairman of Takeda. “We are proud to support the thousands of runners who are committed to crossing the finish line,
we believe a marathon race shares a common spirit of Takeda-ism, namely contributing to society through our
determination to continue expanding the business of creating medicines by corporate activities based on integrity
throughout its 226 years of services.”

#EH

About Takeda

Takeda, located in Osaka, Japan, is a ressarch-based global company with is main focus on phammaceuticals. As the
largest pharmaceutical company in Japan, and one of the giobal leaders of the industry, Takeda is committed to striving
toward better heaith for individuals and progress in medicine by developing superior pharmaceutical products. Additional
information about Takeda is available through its corporate website, www.takeda.com.

#HH
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Navember 2007 -

To All Shareholders

President
Yasuchika Hasegawa

“Takeda Pharmaceutical Company Limited
1-1, Doshomachi 4-Chome, Chuo-ku, Osaka 540-8645, Japan

Announcement of the decision taken by the Board of Directors concerning the
payment of an interim dividend for the 131% term.

‘We hereby announce that the following decision concerning the payment of an interim

dividend for the 131% term (1* April 2007 to 31% March 2008) was made at a meeting of

the Board of Directors held on 5% November 2007.

An interim dividend will be paid as follows, with the record date being 30™ September
2007 based on the company’s articles of incorporation.

1. Interim dividend : 84 yen per share
2. Start date for payment 3™ December 2007 (Monday)
(Effective date).

Interim dividend receipts (for shareholders’ who applied for electronic transfers, the
interim dividend account statement) are planned for distribution on 30" November
(Friday) to the addresses entered on the shareholders’ payment method application
forms.
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Business
Report

131% Interim Term Business Report

1% April 2007 to 30™ September 2007
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To All Shareholders

We hereby present our report on the general condition of business for the
company's 131% interim term (1% April 2007 to 30" September 2007).

The company positions Takeda-ism (integrity: fairness, honesty, and
perseverance) as the basis of all corporate activities and aims at realizing the
following management principle: “We strive toward better health for individuals and
progress in medicine by developing superior pharmaceutical products.”

Last year, Takeda drew up a 5 year management plan, the “06-10 Mid-Term
Plan,” thus initiating a new challenge aimed at becoming a “world-class
pharmaceutical company of Japanese origin,” a company able to keep a steadfast
perspective on the mid to long-term future. Throughout the pericd of this
mid-term plan, Takeda will pursue the comprehensive improven‘went of its strengths
- precise strategic planning and execution from a long-term perspective, and high
productivity and efficiency. The company will also mobilize the collective efforts of
the group to concentrate efforts on the following management tasks, and will strive

-to maximize corporate value.

Strengthening of the R&D pipeline centered on the generation of new
drugs using the company’s own research

As an internationa! R&D company, we will carry .out priority investment in research
activities to construct a framework that brings about the continuous generation of
new drugs from our own research. We will push forward the reform of our R&D
processes and by concentrating resources on priority themes, we will increase the
speed and efficiency of R&D and bring about steady growth over the mid to
long-term centered on the company's own products.  In fiscal 2007 in particular,
Takeda will work with utmost priority on marketing approval applications for

products in late-stage clinical development and measures to maximize added

value.

The establishment of a self-sustaining marketing structure in the three

-
1)
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regions of Japan, US, and Europe

Takeda will establish a uniquely efficient giobal marketing structure through the

' sharing among all group companies of best practices in marketing activities and
systems in the three regions of Japan, US, and Europe while continuing to base
marketing efforis on the differences in regulations and business customs in each of
these regions. In Europe in particular, the company will take advantage of the
full-scale operation of the European marketing am established last year to work
on improving Takeda's presence in the region. Furthermore, in the US, we shall
look at increasing the number of our products in association with the new product
launches of the future and aim at the creation of a highly efficient marketing

structure.

The promotion of an efficient g!obél management system

Takeda will promote the further development of functional control not only for the
headquarters functions of personnel, accounting and legal work, but also for the
research, development, production, marketing, alliances and intellectual property
functions at all affiliated companies both in Japan and overseas. At the same
time, Takeda will construct an efficient global management structure unique to the
company by putting group management into practice without losing any of the

group’s overall consistency.

In addition, Takeda has set a 7% annual average growth rate (excluding
extraordinary gains and losses) for current net earnings per share (EPS) and the
maintenance of the ratio of current net earnings to shareholders’ equity (ROE) at
the level of results in fiscal 2005 {14%) as management benchmarks. The
company will make positive efforts towards a wide variety of management
challenges, including those described above, aiming at realizing thesé benchmark
targets.

We humbly request the further understanding and support of all of our

shareholders as we move into the future.

082-35071
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Basic Policy

The recovery of Takeda's ability to create new drugs in R&D

The construction of a self-sustaining structure for marketing functions in the
three regions of Japan, US, and Europe

The establishment of efficient global management in head office functions
The enrichment of the human resource pipeline vital to global business '
management

The pursuit of high preductivity and efficiency aimed at the strengthening of all
MPDRAP functions '

* M (Marketing), P (Production), D {Development), R (Research), A (Alliances), and P
(Patents)

Fiscal 2010 Business Targets

The construction of an R&D pipeline that enables the achievement of ¥2 trillion
in sales of Takeda ethical drugs in 2015

¥1.4 trillion in sales of Takeda ethical drugs

2.5% share o'f overseas markets in which Takeda has a presence

R&D investment of around 20% of ethical drug sales

7% annual average growth rate (excluding extraordinary gains and losses) for
current net earnings per share (EPS)

The maintenance of the ratio of current net earnings to shareholders’ equity
(ROE) at the level of results in fiscal 2005 (14%)

082-35071

166



Operations Review

Interim consolidated results

We hereby report on the.consolidated results for this term.
Sales increased ¥66.0 billion {10.3%) from the same period of the previous year to

finish at ¥708.5 billion.

m Consolidated net sales expanded, mainly due to the significant sales growth of

Actos, a drug for diabetes, by Takeda Phammaceuticals North America, Inc.
(TPNA), a US subsidiary, and the growth of Candesartan, a drug for treatment

of hypertension, both in Japan and the overseas market.

m The impact of foreign exchange rate fluctuations pushed revenues up by
¥14.9 billion compared to the same period of the previous year, as a result of
the yen's weakening against both the US dollar and the euro.

m Consolidated sales of international strategy products were as follows.

Pioglitazone Increase ¥46.0 (28.6%) from same period previous
(Therapeutic agent for 207.1 billion yen | year

diabetes/Product nama: Actos)

Candesartan Increase ¥12.3 (12.2%) from same period previous
(Therapsutic agent for " year

hyperension/Domestic product 112.8 billion yen

name: Blopress)

Lansoprazole Increase ¥1.0 (1.3%) from same pefiod previous year
(Therapeutic ngent for paptic

ulcerfDomestic product name:
“Takepron)

77.6 billion yen

Leuprorelin

(Therapeutic agent for prostate
cancer, breast cancer, and
endemetriosis/Domestic product
narme: Leuplin}

64.5 billion yen

Increasa ¥2.0 (3.3%) from same period previous ysar

Operating income increased by ¥28.7 billion (12.1%) from the same period of the

previous year to ¥264.9 billion.
a Gross profit increased by ¥64.9 billion (12.9%), to ¥568.4 billion.

@ The increase in operating income was supported by the increase in gross profit,

which more than offset the increase of selling, general and administrative

expenses. Selling, general and administrative expenses increased by
¥36.2 billion (13.6%), to ¥303.5 billion.

082-35071

167



R&D expenses increased by ¥11.1 billion (11.6%), due to progress in
development activities and the expenses from Takeda Cambridge Limited and
Takeda Singapore Private Limited, both acquired by Takeda in March 2007.
Selling, general and administrative expenses, excluding R&D expenses,
increased by ¥25.1 billion (14.7%), mainly due to increased selling expenses in
TPNA.

Ordinary income increased by ¥34.7 billion (11.6%) from the same period of the
previous year to ¥333.7 billion.

In addition to the increased operating income, an increase in non-operating
income (such as interest income) by ¥6.0 billion also contributed to the
increase in ordinary income.

Equity in eamings of affiliated companies decreased by ¥1.3 billion (3.9%) to
¥31.5 billion. Equity in the earnings of TAP Pharmaceutical Products Inc.
(TAP), a US equity method affiliate, decreased by ¥2.1 billion (7.1%) to ¥27.4

billion.

Interim net income increased by ¥58.9 billion (37.0%) from the same period of the

previous year to ¥218.0 billion.

While extraordinary income decreased by ¥9.1 billion to ¥28.2 billion, ordinary

income increased from the-same period of the previous year. Moreover, in

" the first half of the previous year, the company paid an additional tax of

¥57 1 billion for tax correction in accardance with the “rules on taxation on
transfer prices.” Accordingly, interim x'1et income increased significantly
compared with the same period of the previous year.

Extraordinary income in the current interim period included gains from the
transfer of Wyeth K. K. shares and Takeda-Kirin Food Corporation shares.
Interim net income per share increased by ¥74.27 (41.0%) to ¥255.54 from the

same period of the previous year.

Dividend and treasury stock buyback

Basic policy for profit distribution: In order to ensure sustainable growth in

corporate value, Takeda will continue to make strategic investments with the aim of

082-35071
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enhancing its R&D pipeline in a way suited to an international R&D company, and
of improving its business infrastructure both in Japan and overseas. As for profit
distribution, Takeda plans to buy back shares flexibly, in order to improve capital
efficiency and promote expeditious financial strategies, taking into consideration its
overall capital requirements, as well as stable enhancement of the dividend payout
ratio. : _
Takeda's basic dividend policy, from a long-term perspective, is to maintain stable

profit distribution that is appropriate to the company’s consolidated financial results.

At the same time, we plan to gradually increase the consolidated dividend payout
ratio, targeting around 45% in the final year of the 06-10 Med-Term Plan.

Dividend for fiscal 2007: For the interim period ended September 30, 2007, Takeda
will pay an interim dividend of ¥84 per share, an increase of 24 yen over the same
period of the previous year. Takeda plans to pay a year-end dividend of ¥84 per
share. Accordingly, the annual dividends paid to shareholders, the sum of the
interim and year-end.dividends, will be ¥168, an increase of ¥40 from th'e previous
year.

Treasury stock buyback: During the six months ended September 30, 2007,
Takeda bought back 16,487thousand shares, totaling ¥128.6 billion. Takeda
started the share buyback in the previous year. Combined with shares acquired
during the previous year, the shares bought back total are 45,403thousand shares,
or ¥342.0 billion. '

Results by segment (consolidated net sales)

» Pharmaceuticals segment

Consolidated net sales by the Pharmaceuticals segment increased by ¥66.0 billion
(11.2%) to ¥657.9 billion from the same period of the previous year. Operating
income increased by ¥27.8 billion (12.0%) to ¥258.3 billion.

Sales by the Ethical Drugs business increased by ¥65.5 billion (11.7%) to ¥627.5
billion. Sales of ethical drugs in Japan increased by ¥8.6 billion (3.3%) to ¥265.6

billion, supported by the sales growth of major products such as Blopress,

Takepron and Actos.
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The following table shows sales results for major products in Japan.

Blopress
(Therapeutic agent for
hypertension)

68.6 hillion yan

Increase ¥5.4 (B.5%) from same period previous year

Leuplin

(Therapeutic agent for prostate
cancer, breast cancer, and
endametriosis)

33.3 billion yen

Increase ¥1.1 (3.5%) from same period previous year

Takepron
(Therapeutic agent for paptic
uicers)

31.5 billion yen

Increasa ¥3.2 (11.2%) from same period previous year

Basen Decrease ¥1.2 (4.4%) from same period previous year
{Therapeutic agent for diabetic 27.1 billion yen

postprandial hyperglycemia)

Actos Increase ¥4.1 (25.6%) from same period previous year
(Therapeutic agent for diabetes) 20.1 bitlon yen

Sales of ethical drugs in overseas markets increased by ¥56.9 billion (18.7%)
to ¥361.8 billion, compared to the same period of the previous year. The

weaker yen also contributed to this growth.

In the US market, Actos sales inc;reased by US$274 million (23.8%) to
US$1,428 million. This increase was supported by the enhanced promotional
activities of TPNA, sales of ACTOplus Met for Type Il diabetes and other new
products, and the favorable impact of the publication of a paper on the safety

of a competitor's similar product.

Sales of AMITIZA (a drug for chronic

idiopathic constipation, launched on the market in Aprif 2008) expanded, by

US$77 million, to US$90 miilion.

Sales of ROZEREM (a drug for insomnia

treatment) also grew, by US$24 million, to US$57 million.

Sales of ethical drugs in Europe increased as a result of the expansion of

Actos sales and the impact of the weaker yen.
m Sales by the Consumer Healthcare business increased by ¥0.5 billion (1.7%)
to ¥30.5 billion. The sales decrease in Nicorette and certain products were

offset by the sales expansion in Alinamin Tablets and Benza.

Other segment

Sales by Other segment remained flat at ¥50.5 billion. Operating income’
increased by 0.8 billion (14.4%) to ¥6.4 billion from the same period of the previous

year.
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Research and Development

Seeking to enhance its R&D pipelines, which serve as sources for growth, and to
launch eary new products in the market, Takeda intensively invests its
management resources in the core therapeutic areas of lifestyle-related diseases,
oncology and urological diseases (including gynecology), central nervous system
diseases (including bone and joint diseases), and gastroenterological diseases,
through the three strategic pillars of in-house research and development,
maximization of product added value and in-licensing and alliances. Major
achievements of R&D activities during this interim period are described below.

In-house R&D

Takeda has also increased the speed of approaches to the discovery of new drugs

including antibody drugs and nucleic acid drugs (e.g., Aptamers®).

* Aptamers are single-stranded nucleic acids that form well-defined three
dimensional shapes, allowing them to bind target molecules and shbw efficacy
in a manner that is conceptually similar to antibodies. Aptamers combine the
optimal characteristics of small molecules and antibodies, including high
specificity and affinity, chemical stability, low immunogenicity and the ability to

target protein-protein interactions.

e |n July 2007, Phase Ili clinical trials of TAK-491, a drug for treatment of
hypertension, commenced in Europe and the US

* in August 2007, Phase |l trials for TAK-536, a drug for treatment of hypertension,
commenced in Japan.

s In November 2007, Phase Il clinical trials of TAK-442, a drug for treatment of

venous or arterial thromboembolism, commenced in Europe and the US

Maximization of product added value /
Lansoprazole (Japan product name: Takepron)
e In August 2007, Takeda received an approval from the Ministry of Health, Labor
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and Welfare (MHLW) for an additional dosage and administration for secondary
eradication of Helicobacter pylori in gastric/duodenai ulcers, of which regimen
consists of lansoprazole, amoxicillin and metronidazole.

Pioglitazone (Product name: Actos) |

s In June 2007, Takeda filed an application to the MHLW for an additional
indication of concomitant therapy of Actos with insulin.

Risedronate {Japan product name: Benet)

s |n April 2007, the MHLW approved Benet Tablet 17.5 mg, which is a
once-a-week formulation, for the treatment of osteoporosis, and it was launched
in June 2007.

e |n July 2007, Takeda filed an application to the MHLW for an additional
indication of Paget's disease of bone for Benet Tablet 17.5 mg.

In-licensing and alliance activities

o |nMay 2007, Takeda entered into an agreement with BioWa inc. in the US,
which provides Takeda with a non-exclusive right to access to POTELLIGENT
Technology for the development of ADCC* enhanced antibodies.

* Antibody-dependent cellular cytotoxicity
ADCC activity is one of the functions of the human immune systems. The
enhancement of ADCC is expected to lead to advantage such as an
increasing antitumor activity.

o |n June 2007, Takeda signed a collaboration agreement with Archemix -
Corporation in the US for discovery and development of aptamer drugs.

» In September 2007, Takeda entered into alliance with H. Lundbeck A/S in
Denmark for co-development and co-commercialization of compounds created
by Lundbeck for the treatment of mood and anxiety disorders in the United
States and Japan.

s In August 2007, Takeda entered into a license agreement with Tobira
Therapeutics, Inc. in the US, under which Takeda g.rants Tobira exclusive
worldwide rights to develop, manufacture and sell TAK-220 and TAK-652

(anti-HIV drugs).
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Research and Development

Lifestyle-Ralamd Diseases
TaYA1S): ﬁ?ﬁ‘ Angiotznsin 1 Combination with dhuretic _ Japan _ Phase fll
r{ e u,_._r. mﬂw W blocker Europe  Phese B
S gl : High dose Japan  Phasa il
LI U In-house
;%;3% éﬁc‘ ST Criticat prevention and Europe  Phase il product
Xy suppression of progress of
diabefic retinopathy
{DIRECT)
Actos/ metiormin us Under application
Sustained release {06.03)
combination drug
Suppression of prograss us Phase (i
of anteriusclersis 'm
Conzamitant therapy with Japan  Under applicalion
maetfbrmin (07.01)
Concomitand therapy with Japan Under application
Insutin preparation (07.06)
v4 Dissccharlde Impaired glucose Japan Phasa HI in-house
o hydrolytic enzyme lolerance {IGT) product
oo} inhibitar
] g
gy ] Squatene synthase Hyperiipidemia us Phase i
2y, S inhibitor Euwrgpe  Phase il ';odm"‘ma
u {Oral agsnt) Japan  Phasell :
DPP-4 inhibltor Diabeies us Phase It
. In-house
{Ora! agenl) Europe  Phasallil
Japan  Phasell product
JTAK.-?ﬂ_.B Naumtmphlc facior Diabetic nevropathy us Phase I}
};.’ﬁf 3 @ ,‘_ production Eurcpe  Phasa i in-house
7 i accelersior product
AvE {Orat agent)
+1 Anglotensin il Hygerlansion us Phasa !l It
receptor blogker Eurcpe  Phasall peoduct
+ {Oral agent) Jepan  Phesell '
i1 Neumpathic Postharpetic neuraigia us Phasefl -
!t pain-improving drag Europs  Phase |
{Oral agent) Diabetic neurcpathic pain us Phase I
; Europe  Phasef In-house
Japan  Phasell product
Diabetic neuropathy us Phase ]
Eurapa  Phaose ]
s S T dapan _ Phase !l
cetillE B Bt Lipase inhibitor Obesity Jopan  Phase |l Inlicense
LR (Ot agent) ' product
Y {Alkzyrna)
Angiotensin il Hypertension us Phase iit |n-housa
.| recepior blocker Eurppe  Phaselil producl
4 {Omel agent)
Fast- and short-acling  Concomitant therapy with Japan  Under appiication
e ln_sunn sacretion insulin sensillrers {‘07.04) In-license
2 y stimutator Concomiltant therapy with  Japan  Approved product
alpha-giucosidasa {107.05) (Kissei)
inhibitor
ks ‘W)PM inhibitor (Oral  Diabates us Phase Il In-house
: agent) Europs  Phase li producl
‘r -m’wi Faclor Xa inhibitor Venous or arterlal us Phase I in-house
. .,.. H thromboembolism Europe  Phase protuct

* Régzird;ng TAK-475 clinical studies with higher doses was suspended and the additional clinica! studies,
which was requesled by FDA, is under discussion (as of October 28, 2007)
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D Oncoiogy and Urological Diseases
JAPE Aﬁsm\%ﬁ% x % LH-RH agonist @-month preparation; Gemnany Undar application
,v:([éigg ta)s%' prostate cancer Italy (05.06)
iiae‘ E iA(d RO France  Under application In-house
< Denot (05.10) product
Under application
. {05.11)
34 Enythropoiatin Renal anernia, cancenus us Phase it Iniconse
A receptor adivator gnermia Eurspe  Phasse lll product
i "w {injection) Japan  Phassll (Affymax)
5 15';-5?1 5.4 Immuna response  HPV (human us Phasa Il In-license
e 3:%? L 4 modifier papillomavirus) infection ~~ Evrope  Phasa Il product
e {Ointment} (3V)
FEMD7200¢ :mi Humanized Gastric cancer, us Phase Il Inficense
Esa_h\g.u n; f antFEGFR antibody  non-smalkcell lung Europe  Phase |l product
1.,.‘.‘:5;:_ EIN 3' {Injection) cancer, colon cancer Japan  Phasell (Merck
il KGaA)
D Central Nervous System Diseases, Bone/ Joint Diseases
AK;GTS {FafelE njf‘ MT/ MT; receptot tnsomnia Japan  Phasa Il
@ g ﬂ,}l“ v agenist {Ocal agent) Europe  Under applicalion
X ;}‘3? ('07.03)
Sleep/ awakening us Phase Il in-house
disorders {patients with product
Azherner's disease)
Clrcadian rhythm sleep us Phase {
disorder
~{ Bons resorption Paget's disease of bone Japan  Under application inlicensse
inhibiter {'07.07} produc
{Ajinomoto)
‘:t T cell function Rheumatoid arthritis us Phase 1 in-house
‘b:: requiator dertvative Europe Phasell produd
bR ‘%\H {Oral agant)
r;l,‘g:AAHUM ¥y Bis-aryt-sulphanyl Mood/anxiety disordar Eurcpe  Phasall Inicense
_‘?,,.n T ., amine {Oral agent) product
{Limdback)
i Monoamine. Mood/anxiety disorder Eurcpe  Phese (i In-ficensa
¥ modutator (Oral product
| agenl) {Lundbeck)
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0 Gas:mantamlogba! diseases elt.

Secondary eradication Japan  Approvad (07.08)
of Hellcobacter pylod nh
Liuka Risk reduction of NSAID  Japan  Phase Il n-nouse
‘rg?' Gopion ey associated ulcar P product
-uﬁaﬁ&**m‘g'éu"‘mp;s‘*"
ESP:0211% n ﬁi Chloride channa) Irritable bowel US  Under application
opener (Oral agent)  syndmoma with {f07.08} In-ficense
constipation product
Opioid-inducad bowel us Phase il {Sucampo)
dysfunction
TLRA signal Severe sepsis Japan  Phasa il In-house
= i transduction inhibitor us Phase il produel
-*;;r% g {Injection) Eurcpe Phasa lll
V”ﬂ ‘g Proton pump Erosive/non-erosive us Phasa lil In-house
el o e::-q.,~ ,{,, Inhiblor (Oral agent)  asophagilis Japan  Phasel product
<340 Mitochondria Friedreich's ataxia ‘Ewro Under application
598 targeted ant-oxdant S Inlcanse
F4 (Oral agent) Duchenne muscular Europe  Phase ll (Spantyars)
=5 dystophy

[ Phasel(PhaseiTria) | |

Phase |l (Phase Il Trial).

]

Phase ill (Phase Il Trial)

Carried out on a small number Carried out on a small

of consenting, healthy number of consenting
volunteers to confirm safety patients to confirm safe,
and pharmacakinelics effective doses and
methods of administration
12-

Cartied out on a large number
of consenting patients to
compare the new drug with
existing drugs to confirm its
efficacy and safety
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Financial Data (Consolidated)

082-350M1

Interim consolidated balance sheet (Unit: Hundred million yen)

Cument Interim Previous Current Interim Previous
period peatiod Liabilities and pericd perod
Assets 4 1 Shareholders Equity i 4
Interien perlod of [ FY2008 interim period of FY2008
Accourt item fiscal 2007 fiscal 2007
As of 30 As of 317 Account item Asof 30  |As of 31% March
September 2007 | March 2007 September 2007
Assets 2007
Current assets 23.645 23,577 Liabilitles
Cash and deposit 4224 3,854 Cunent flabilties 4,359 4,424
Accounts receivabls 2,907 2,620 Notes and accounts
vablo 730 774
Marketsble securitias 13,378 14,145 e
tnventory asseta 1,103 1.053 Short-tarm debt R 49 30
Defarred tax assets 1,472 1,392 gt'f“”‘"mm 1,181 1,007
Other currant assets 568 518 Accrued expenses 1,445 1,113
Allowance for
doubtiul receivabies A8 A5 Reserve 452 440
Fixod asgets 6,648 7,148 Other labilities 851 1,040
Tangible fxed assets 27382 2384 Fixed ltabilities 1,502 1,690
Buldings and Tota! fiabilities 5,861 6,114
structures 1,084 1079 Net assets
Machinery and 532 5a3 Shareholden’ equily 22,476 22,167
equipment {treasury stock} (£3,226) {£1,939)
Lend 629 523 Valuation and
Other assets 168 150 transtation 1,537 2,036
intangibls assets 100 108 adjusiments
Irvastmants and MEnon:y interests 417 409
other assets 4,185 4,856 Total net assels 24,430 24611
mvesiment secuniles 3,500 3,946 Total Rabilities and
Longem s . nef assats 30,291 30,725
receivablo
Prepaid pension
costs 315 238
Real estate for lease 220 224
Deferred {ax nssels 51 186
Other assels T? B1
Alowance for
doubliul receivables Az at
Tolal assets 30,291 30,725
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Interim consolidated Interim consolidated
statements of income (Unit: statements of cash flows (Unit:
Hundred million yen}) Hundred million yen)
Cumrent Previotrs . Current Previous
interim period interimiperiod lnterh'nipeﬂod Entsrlrriperbd
i)
Interim period | Interim period of Interim peried | interim period of
of fiscal 2007 FY2006 of fiscal 2007 FYZ2008
Account ltem 19 April 2007 to | 1% Agril 2006 to Acoount Hem 19 Aprii 2007 to | 1* Aped 2006 o
30™ Saptember | 30™ September 30™ September | 30" September
. 2007 2006 ) 2007 2006
Nat sales 7,085 8,424 Cash fiow from operating 1602 g
Cost of sales 1,401 1,330 actvities ;
G rofit 584 ; Cash fiow from
1033 p 5, 5.035 imrestrent activi 1,081 2,470
m&"ﬁ“ mmes 3,035 2872 " Cashfiow fom finandial 057
{intiuding R&D costs) (1,073} (362) am A1,885 A2,
Operating incoma 2,649 2,382 Trenstation adjustments
Non-operating Incoma 741 679 ;?ﬁgmw cash A218 g
Non-operating axpenses 53 51 A : v.abu pra—y
Ordinary gain 3,337 2,950 and cash equivatents 5e0 199
Extraotdinary gain 252 383 Balanca of cash and cash
Currant net income equivalents at the start of 16,477 ., 16,282
befora taxes and minorty 3,625 3373 the period
intarests Balanca of cash and cash
Carporation tax, _equivalents at the end of 17,057 16,481
reskdents’ tax and 1435 1,759 the period
entarprise tax
Minorily interests 13 23
Cunent net income 2,180 1,591

3

Interim consolidated statements of changes in shareholders’

equity etc. (Unit: Hundred million yen)
Sharchoiders' equity Vahuation and transintion adjushnents

Tot |UveaRed| peternd [ Curency | Al |y Tota et
Account fiem Capiat | Retined | Treasuryl share- m‘" hedga |transiation | Vatuation and inw&.ﬁz asse':
Capltz surplus | eamings | stock | holders' nmmgduand agustma | transtation

@Y | cocrmpms | DSSES |0t account| adjusiments

;‘m:;f”m sas | sme| zzore|astpas) 2zier|  1meo ad 178 2,036 a0 | 2451
Cronga i v g 10
currend interim pedod
Distribxston of surphs AsBe ASB4 584
Interim net Incoms 2,180 2,160 2,180
Theszsary stock o red a1.287 | avzer 21,267
Treasry stock disposed 0 o 0 '

Change invalue
during cunent Intarim
:;n:mu:: Jd o ate 3| szt Adse 8] a0
shareholders' equity
{nat}

ool changs In vahm
mmmm«wﬂ Ry o| wseelatzer{ 39| Aze

Bzants a5 of 30
Soptember 2007 B35 496 24,570 | A3,226 | 22478 1,816 A AT78 1537 417 24 430

A2S7 H458 L1861

(#]
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Financial and Data (Non-Consolidated)

Interim balance sheet (Unit: Hundred million yen})

Cuwment Interim Previous Curment Interim Previous
pariod period Liabilities and period period
Assets 3 4 Shareholders Equity 1 !
Intarim period of FY2005 Interin period of FY2005
fiscal 2007 fiscal 2007
Account Rem Asof 30" |As of 31" March Account lem Asol30®  |Asof 31 Mamch
September 2007 Septemnber 2007
2007 2007
Assels Liabilities

Current assets 10,073 10,685 Curmrent liabities 3,037 3,157
Cash and deposit 1,750 1,677 Notes and accounts 534 454
Accounts receivatile 2.048 1,861 payable
Marketable securities 4,118 5,187 Accrued lizbillties 1.148 1.452

and TSes ' !
inventory assets 670 658 nd expe
Deferred tax assels 1,473 1,114 neorued incom x 564 826
Other cumrent assels 313 188 e 203 301

Fixed assats 9,444 8,768 . .

Tanghle foexd assets: 1,034 1,040 Other fiabiities o o
Bﬂgﬁm " ¥ ! Fixed liabilidles 538 742
ciructures 575 587 Tota! liablliles 3513 3,899

: Net assels

Machinery and 200 208 )
equipment Sharehoiders’ equity 14,845 15,254
Land 708 208 {treasury stock) (£3,226) (A1,938)
Othar assets 51 a7 Valsstion and

translation 1,100 1,300
imtanglble fixed ' '
assel 1 0 adjustments

investments ard Total nel assels 15,945 16.554
other assets 8410 8,727 Total lisbilities and $9.517 20453
invesiment securities 2,205 2546 net assels : '
Investrment in stocks
of affiliated 4,905 4727
companins
trvestment in
affitated companies 4 a3
Prepaid pension
costs 315 238
Raa) estate for kase - 224
Other assels 555 563
Allowanca for
doubtiul recaivables 4 al

Total assets 19,817 20,453

.15 -
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Interim statements of income
(Unit: Hundred million yen)

Current interim  Previous interim
parled period
i i
Intarim period of | Interim perod of
fiscal 2007 FY2006
Account ttem 19 Apdl 2007 o | 17 Apri 2006 to
30" September | 30® September
2007 2008

Net sales 4,582 4,320

Cost of sales 1129 1,103

Gross profit 3470 3,217

Seling, geners and

Smiistrat 1,618 1431

Operating Incomne 1.855 1,785

Non-operaling incomo 157 330

Non-operafing expenses 42 41

Ondinary gain 1.963 2,074

Extracrdinary gain 287 292

la(:x;:rrert! net income before 2257 2388
Corporation tax, residents’

tax and enterprse tax 794 1.234

Interim net profit 1.452 1,132

Interim statements of changes in shareholders’ equity etc. (Unit:
Hundred million yen)

Shareholders’ equily Vahsation and trenstation agjusiments .
. Total Unyenkred Toir! net
Accourd tem Captal | Refained | Treasury | share- | gains on other Deferred | Tolal Vauation a5sEIS
Capiial swopus | eamings | stoek holdars” | markeizbio hedge gains | and transtaton
. and losses | adjustments
equity securides

Balance as of 31st
March 2007 B35 4981 16061 | A1,939 15,254 1,303 A3 1,300 16,554
Change in value
during current intefim

period

Destribution of surplus A5B4 AS584 AH584
intorin net profit 1,462 14562 1,462
Treasury ssock acquired 01,287 | A1.287 21,287
Treatury stock disposed D 1] 0 Q
Change in value

during current interim

period in account

itemns other than - A2Z03 2 A201 A2
shareholders’ equity

{net)

Tolal changse in value

during current Interm - 6 B78 | A1,287 Ha09 AH203 2 A201 AHBOY
period

Balance as of 30

Seplamber 2007 635 486 18939 | A3 225 14,845 1,100 f+%1 1,100 15,945

-16-
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Topics

Topics 1
In-house R&D and alliance activities

Phase Il clinical trials of TAK-442, a drug for the treatment of venous or

_arterial thromboembolism, commenced in Europe and the US. |

In November 2007, TAK-442, a drug for the treatment of venous or arterial
thromboembolism discovered and created by Takeda, has entered into Phase il
clinical triafs in Europe and the US. Thromboembolism is caused by thrombus
formation in the bloodstream that obstructs peripheral blood vessels, which is a
leading cause of pulmonary embolism and cerebral infarction. Because TAK-442
selectively inhibits Factor Xa (FXa), which plays an important role in the blood
coagulation cascade, it has the potential to be a new oral anticoagulant effective
for various diseases resuiting from venous or arterial thrombosis. Takeda will
vigorously conduct development activities in order to bring this novet treatment
option to patients with thromboembolism as early as possible.

akeda sngns an agreement wuth Santhera a SWISS pharmaceu 'i"fjal company, '

On August 1, 2007, Santhera and Takeda signed an agreement to market
Idebenone (generic name, development code: SNT-MC17), a drug originally
developed by Takeda, in Europe for the indication of Duchenne muscular
dystrophy (DMD). Under the agreement, Takeda will obtain an exclusive license
to market the drug in the EU and Switzerland.

In July 20035, Takeda signed a collaboration agreement with Santhera to
develop and market the drug for the indication of Friedreich's ataxia (FRDA), and
on August 16, 2007, a marketing authorization application for the drug has been

filed in Europe.
Takeda hopes that Idebenone will be approved at the earliest possible date

-17 -
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for the treatment of life-threatening diseases such as DMD and FRDA, for which
there is currently no effective treatment.

Takeda enters into alliance with Lundbeck in Denmark for co-development

- and-co-commercialization in the US-and Japan of the drugs for the treatment
of mood and anxiety disorders. :

On September 4, 2007, Takeda entered into alliance with Lundbeck in
Denmark for co-development and co-commercialization of the compounds created
by Lundbeck and Takeda for the treatment of mood and anxiety disorders in the
US and Japan. Under the terms of the agreement, Takeda will co-develap and
co-commercialize two compounds {development codes: Lu AA21004 and Lu
AA24530) in Lundbeck’s pipeline for the indication of the disorders. Preclinical
study results have demonstrated that these compounds have the potential to be
superior to currently approved antidepreésants in terms of increased efficacy and
fast onset of effect.

Takeda hopes that the alliance will contribute to the enhancement of the field

of central nervous system diseases which is one of its core therapeutic areas.

“Archemix in the:US and Takeda.enter. :nto co!iaboratwn for discove
development of aptamer therapeutlcs S o '

On June 11, 2007, Archemix in the US and Takeda singed an agreement to
discover, develop, and commercialize aptamer drugs. Under the agreement,
Archemix will discover and develop candidate compounds based on three drug
discovery targets presented by Takeda, and Takeda will be granted exclusive,
worldwide rights to research, develop, manufacture and commercialize any

resulting aptamer products.
Takeda hopes that this collabolation will contribute to the enhancement of the

R&D pipiline as source for its future growth.

*  About aptamers
Aptamers are single-stranded nucleic acids that form well-defined three
dimensional shapes, allowing them to bind target molecules and show efficacy

in @ manner that is conceptually similar to antibodies. Aptamers combine the
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optimal characteristics of small molecules and antibedies, including high
specificity and affinity, chemical stability, low immunogenicity and the ability to

target protein-protein interactions.

Topics 2
New products

Launch of Benet 17.5-mg tébleis; once-a-week formulation for the treatment

of osteoporosis . B

On June 15, 2007, Takeda launched Benet 17.5-mg tablets (generic name:
Risedronate sodium hydrate), once-a-week formulation for the treatment of
osteoporosis. _

Clinical studies conducted in Japan showed that the safety and efficacy
profile of Benet 17.5-mg tablets is comparative to that of Benet2.5-mg tablets
(once-daily formulation launched in May 2002). Benet tablets have also been
shown to inhibit the incidences of clinical vertebral fracture, nonvertebral fracture,

and femoral neck fracture in large-scale clinical studies.
Takeda believes that the launch of the once-a-week formulation of Benet will

contribute to further improvement of patients' QOL, allowing them fo select the

obﬁmal dosage and dosing frequency according to their lifestyle.

On November 8, 2007, Health Care Company launched Actage SN tablets, .
The components of Actage SN include fursultiamine hydroehloride (vitamin

B1 derivative developed by Takeda), mecobalamin, which plays a role in

peripheral nerve regeneration, and folic acid, which helps the function of
mecobalamin. Actage SN tablets are highly efficacious in relieving symptoms
such as shoulder or neck stiffness and pain.

Takeda will continue to address the needs of customers by providing the
Actage brand consisting of Actage SN tablets and Actage AN tablets (drug

effective for joint pain and neuralgia).
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Official sponsorship of Berlin Marathon and Fukuoka Intermational

Marathon

Takeda sponsored the Berlin Marathon held on September 30 for the first
time, along with the Hokkaido and Chicago Marathons which we have been
supporting for years. The Berlin Marathon, started in 1974, is known as one of
the world's largest marathon races with more than 50,000 runners of citizen
runners.

‘In addition, Takeda will start to sponsor the Fukuoka International Open
Marathon Championship to be held in December, which is attracting attention as
one of the men's marathon qualifying trials of thé Beijing Olympic.

Takeda hopes to contribute to health and sport promotion for many people
around the world by providing sponsorship for marathon races, as part of corporate
social respo’nsibility (CSR), which is positioned as an important factor in corporate

activities.
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Takeda Overview (as of 1% October 2007)

s Qverview

Date of Incorporation January 1925
Paid-In Capital ¥63.5 billion
Number of Employees 5,859 (non-consolidated)

Head Office 1-1, Doshomachi 4-Chome
Chuo-ku, Osaka 540-8645, Japan

Tokyo Head Cffice 12-10, Nihonbashi 2-Chome
Chuo-ku, Tokyo 103-8668, Japan

Branches Sapporo Branch, Tohoku Branch {Sendai City), Tokyo Branch,
Yokohama Branch, Chiba/ Saitama Branch (Tokyo), Kita-Kanto/
Koshin’etsu Branch (Tokyo), Nagoya Branch, Osaka Branch,
Kyoto Branch, Shikoku Branch (Takamatsu City), Chugoku Branch
(Hiroshima City}, Fukuoka Branch

Plants Osaka Plant, Hikari Plant

Research Centers Discovery Research Center, Biochemical Research Laboratories,
Medical Chemistry Research Laboratory, Pharmacology Research
Laborateries i, Pharmacology Research Laboratories I,
Develcpment Research Center, Chemical Development
Laboratories, Pharmaceutical Technology R&D Laboratories,
Analytical Development Laboratories, Health Research
Laboratory (the above are located in Osaka City)
Frontier Research Laboratories, Pharmacology Research
Laboratories [ (the above are located in Tsukuba City),
Biotechnology Office{located in Hikari City)

Takeda also has offices in major cities nationwide apart from the above.

= Board of Directors and Auditors

Chaiman of the Board (Representative Director) Kunio Takeda
President (Representative Director) Yasuchika Hasegawa
Senior Managing Director

(General Manager, Corporate Strategy and Planning Department)  Makeofo Yamaoka
Managing Director (Special Task) ! Hiroshi Akimoto
Managing Director (General Manager, Strategic Product Planning Department) Kiyoshi Kitazawa
Director {General Manager, Legal Department) Hiroshi Shinha
Director{General Manager, Pharmaceutical Marketing Division) Yasuhiko Yamanaka
Full-Time Corporate Auditor Toyoji Yoshida

-1 -
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Corporate Auditor (Attormey) Kiyoshi Taura

Corporate Auditor (Certified Public Accountant, New York, US) Yoichi Asakawa

Corporate Auditor (Aftorney) Tadashi Ishikawa

(Note) The auditors Kiyoshi Teura, Yoichi Asakawa, and Tadashi Ishikawa are extemal auditors as stipulated
in Article 2.16 of the Company Law.

s Corporate Officers

Tsudoi Miyoshi (General Manager, Human Resources Department)

Hiroshi Takahara (General Manager, Finance & Accounting Depariment)

Naohisa Takeda (General Manager, Overseas Business Planning Depariment)

Hiroaki Ogata (General Manager, Global Licensing & Business Department)

Kanji Negi ' (General Manager, Administrative Management Department,
Pharmaceutical Affairs)

Shigenori Okawa {General Manager, Pharmaceutical Research Division)

Hiroshi Sakiyama (General Manager, Tokyo Branch, Pharmaceutical Marketing
Department)

Teruo Sakurada {General Manager, Osaka Branch, Pharmaceutical Marketing
Department)

Hiroshi Otsuki, Ph.D.  (President, Consumer Healthcare Company)

m Takeda Global Network

Consolidated number of 15.717
employees (as of ’
September 30, 2007)

us

(1) Takeda America Holdings, Inc.

(2) Takeda Phammaceuticals North America, Inc.

(3} Takeda Global Research & Development Center, Inc.
(4) Takeda San Diego, Inc.

{(5) Takeda Research Investment, inc.

{6) TAP Pharmaceuticai Products, Inc.

Europe

(1) Takeda Europe Holdings B.V. {Netherlands)

(2) Takeda Pharmaceuticals Europe Limited (UK)
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(3) Laboratoires Takeda (France)

(4) Takeda UK Limited

(8) Takeda Pharma GmbH (Germany)

{6) Takeda Pharma Ges.m.b.H (Austria)

(7} Takeda Pharma AG (Switzerland)

(8) Takeda ltalia Farmaceutict S.p.A.

(8) Takeda Cambridge Limited

(10) Takeda Gilobat Research & Development Centre (Europe) Lid. (UK}
(1) Takeda Ireland Limited

{12) Takeda Phamma ireiand Limited

Asla

(1) Takeda Chemical Industries (Taiwan), Lid.
(2) Tianjin Takeda Pharmaceuticals Co., Lid.
(3) F.T. Takeda Indonesia

(4) Takeda Singapore Pte Limited

(5) Boie-Takeda Chemicals, Inc. (Philippines)
(6) Takeda (Thailand), Lid.

Japan

{1) Takeda Phammaceutical Company Limited
{2) Nihon Pharmmaceutical Co., Lid.

{3) Takeda Heaithcare Products Co,, Lid.

(4) Amato Phammaceutical Products, Lid.
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Stock Information

» Stock information (As of 30" September 2007)

. Number of shareholders
111,842

«  Number of shares

889,272,395

- Big shareholders

Shareholder

No. of shares

held {1000)

% of shares
ouistanding

Nippon Life lnsurance Company 56,400 6.34
Japan Trustee Services Bank, Ltd. (trust account) 46,469 523
The Master Trust Bank of Japan, Ltd. {trust account) 45,448 5.11
Dai-ichi Life Mutuat Insurance Company 19,029 2.14
Takeda Science Foundation 17,912 2.01
State Street Trust & Banking Co., Ltd. 505103 16,525 1.86
I\l;tzocl‘;z?se Manhattan Bank N.A. London SL Omnibus 14,367 162
BNP PARIBAS Securities (Japan) Limited 13,195 1.48
Rabobank Nederiand, Tokyo Branch 11,845 1.33
The Chase Manhatian Bank N.A. London 10,784 1.21

* The figure is not included in the table above, but Takeda holds 46,324thousand shares

(5.21% of shares outstanding).
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= Stock Information

Fiscal Year 1% April to 31% March each year
Ordinary General Meeting  June each year
of Shareholders
Reference Dates Ordinary general meeting of shareholders  31% March
each year
Term-end dividend 31% March each year
Interim dividend 30" September each year
Share Trading Unit 100 shares
Administrator of the Mitsubishi UFJ Trust and Banking Corporation
Shareholders’ Register 4.5, Marunouchi 1-Chome

Chiyoda-ku, Tokyo 100-8212, Japan

Mitsubishi UFJ Osaka. Osaka Stock Transfer Agency

Office (All References) Mitsubishi UFJ Trust and Banking Corporation
1-8, Dojimahama 1-Chome
Kita-ku, Osaka 530-0004, Japan
Tet: 0120-094-777 {Free Call)

Procedurat Form Tel: 0120-244-479 (Head Office Stock Transfer Agency)
Requests {Free Call) 0120-684-479 (Osaka Stock Transfer Agency)
internet

{Mitsubishi UFJ Trust and Banking Corporation Homepage)

nitp:/Awww tr.muty. p/daikou/

" Share-related requests are taken 24 hours a day via the
Mitsubishi UFJ Trust and Banking Corporation phone
numbers and internet portal listed above.

Other Offices Mitsubishi UFJ Trust and Banking Comporation offices
nationwide
Nomura Securities Co., Lid. offices nationwide

Method for Public Electronic announcements
Announcements Listed at:
) hitp./iww.takeda.co.ipfinvestor-infomation/koukoku/
However, in cases of accident or other unavoidable reason
in which it is not possible to make a public announcement
electronically, annocuncements will be made in the Nihon
Keizai Shimbun,

w Additional purchases/ disposals of fractional shares

It is possible for shareholders owning fractional shares {units of less than 160
shares) to request and purchase the additional shares required to complete 1
share unit {100 shares) or to request the purchase of the fractional shares (by the

- 2'5't
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company). Please confact one of the offices listed above if you wish to make a
request relating to the additional purchase or disposal of fractional shares.

» Methods for Receiving Dividend Payments

Shareholders may use any of the following methods to receive a dividend payment

from the company.

(1) Receipt via Post Office transfer payment notice (Japan Post Bank)

(2) Receipt via Japan Post Bank savings account automatic transfer receipt

(3) Receipt via bank deposit account automatic transfer receipt
Customers who receive dividends using a Japan Post Bank transfer payment
notice are recommended to use automatic transfer into a deposit or savings
account, which is safer and more certain.
Please contact one of the offices listed above if you are a shareholder and wish to
change your method for receiving dividend payments.
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Exhibit B
Brief Descriptions of Japanese Language Documents
¢ 193 1. Status report regarding the repurchase of treasury stock (from August 1,
2007 to August 31, 2007) dated September 10, 2007.
P 145 2. Status report regarding the repurchase of treasury stock (from September 1,
2007 to September 30, 2007) dated October 5, 2007.
p- 197 3. Amendment to status report regarding the repurchase of treasury stock (from

September 1, 2007 to September 30, 2007) dated October 9, 2007.

TOKY(:35647.1

191




€309

lrigram)
[Rsn%k )
[3ue]

(i8]

[$85 10 )
(£#4]

[zmir4 ]

(KRB ORBEA]
(&5 OFEDBF]
(TEES]
(PR ERA]
(5% b OB

{|EEET]
[ 4]
(#5538

G IRID e &MVVIAVSALY I
-35 ERNR TREAS(266002)
082 3 071 BRESTHIRREEE (B4R 6W1IBLEIC L)

B R RS
MBI 24R D6 HF 1K

BN RE

FRLIGES A10R

B FRIYEBR 18 ¥ FRIFESAILA
KAEL TRt

Takeda Pharmaceutical Company Limited
RRERBERLE &N R 2
KEHPREEEETETE 1§15

KRR (6204) 2111 {fR#)
gEBr=7vR Ve~ (R X B R
R B ARS8 12810%

(R S TSR

HR (3278) 2111 (U

EER EREA (W) L
REBELETRENESHIOER
(ROEBPRIEBAEBITT H128610%)

RHESTREXSULREE
(Bl Rk E T HIsHE108)

ROESTRENSHATRIE
(HERBPERAOATTH20E108)

PSS W BB S IR BB
(MHERPRE RG22 H 1 &)

BREURRESTEIB
(REHPRELR-TH 8 &F16%)

BASna W RIS TRIIF
(EEREPERZTH I EITH

E#ERREABRERERE IR
GRETHMRRER T BIAE 2 9)

TEdpde DR M AFLARIE S MG BT
AP RERF—-REET B 1aSRe 1)

173
192




EDINETERD S WIS/ 10 fgidl
082-35071 R ERA TR S (266002)
OEHARMRRESET (B24R06HIFIEICLD)
HXofm Wik
1 [EiRi]

(1 (EERESRBICLSIBRHORR]

PRIES AN BRTE
K4 &R () HooRW (M)
gEde (B £ A B) TORREBRA — —
(RfpWMER £ A 8~ & A B)
wmER IR AnmACHEN (Bu%a) A B — -
H. — —_— —
@8 B HREORBAMIGE CHEX —_ -
8 BRI BPER (%) - -
(2) [BEREREBILLIRBORR] RELI94E 8 A31 B BLE
%5 SRS (R s (M)
MRS (RAISET ASIR) TORBRR
(RN R I9E B A L A~ 13, 000, 000 100, 000, 000, 00O
PRRISSE 9 A208)
g RBa KX (Bffax) 8A6A 628, 200 4, B58, 961, 000
BRATH 628, 200 4, 866, 982, 000
8Rs8H 628, 200 4,900, 128, 000
8Rg9A 725, 500 5. 690, 288, 000
E B10H 785, 000 6, 179, 844, 000
8 H13R 195, 500 1,560, 678, 000
8 A14H 72,600 579, 250, 00D
BRBI5H 785, 000 8, 173, 675, 000
8 168 816, 700 6, 458. 157, 000
8 /178 554, 000 4,411, 766, 000
8 A208 859, 200 6, 818, 697, 000
B AR B9, 200 6, 680, 396, 000
B H22H 859, 200 &, 377, 907, 000
& 23R 1,013, 600 7,632, 963, 000
8 B2al 1, 000, 500 7, 679, 473, 000
8B27A 780, 100 5, 979, 247, 000
8 A28H 324, 700 2,518, 155, 000
8 298 382, 700 2, 982, 030, 000
84308 729, 600 §, 733, 975, 000
8Ang 237, BOD 1,876, 757, 00O
i — 12, 865, 400 99,999, 289, 600
5 #FA% fFoRE ()
HeEARKREDRDTN A2 HEK 12, 865, 400 99, 999, 289, 000
HEHARGOBPRER (%) 99.0 100.0
X MR ES—A T, Rb RIS g~ — A CIRL (B LT,
2 [mkind

WEFRIZHY EHA,

2/3
193



eDInelr it 2007709710 $xin
082-35071 REL TR L1 (266002)
SERENMNRAEH (B2 4RO6H 1 TIHSICLD)

3 [&HRR)
RHI9E8 A3 BRE
HMEAKBILBITAREIRN w8 (R
RITHGREH 889, 272, 395

B8Rk 46, 322, 158

373

194



(]

(o]
[Haazx]
[ ]

[#HB)

L& ]
(&5}

[RiR%]
[RBFOBRIKA]
[ [5 DERTEDHH)
[FEREE ]
(R )
LAk 0 O]

[BEEF =)
[(wEmERa)
[HeREic i 5 7T

Skl BT M R AR W R TR TR T R

082-35071 FHE A TR A 21 (265002)
35 O RHSRM RS (52 4RO 68 TBHILM)

HEHSRTRAEED

ENE 3 EI a1k B ]

e M s R

ERI19EWASA

H PRIEOAL1R E ERIVFEIAINE
REOES TR S

Takeda Pharmaceutical Company Limited
HEBMRER RN B %
REEHTPREGHETHTH 1318

AR (6204) 2111 (&)

BRm =T3P r— (R XK B B =
WRBPREAAKBIT H 1285105

(R BRR LRERSHRIUR)

FO (3278) 2111 (fRR)

SR TRWA  (ME) OBk
REBES LA IR

(P RE A RBTT B126105)

RERHTREASHBRREE
(R A E T 815{108)

HRES T ERASHA RIS
EHERHPEAOH ST H208198)

it gu g ng b
(HRERS & X B ARBTRET 231 )

RASHRRESH RSB
CREETRRREER~TB 8165

HRats WRISHRGIR
(BERFPEFRZTH 8 HF20%)

BESpE PR N R I 2 317
ERHPRERN T EEZ §)

I & AMTE AFLARIESBBIFE
(LEdiPRTE—~RERT B 14580 1)

1/2

185



HROBRE Bl
1 [BdRiR)
(1) {Bxgopimc L 5RO ER]

082-35071

EBINETHRHHEET  2007/10/05 £
REE S TRBAS 1(266002)

BESHRITRRMEE (B245206H 1 EILD)

YERE194E 8 ABOA B

B4

EEOBE (M)

BERe (B £ B B) CORBERS

(RAGWMER £ B H~ # A B

HWERCRITARBADENX (REBR)

it

HEARREORBREA Bk

A EARTBOBEHAR (%)

(2) [RiseRBic L 5mBORE]

TRR194E 9 H30 A HTE

B4

BAR ()

EmEons (M)

REEsre (LRIVETA3IE) TOHRBIRR
(BB MMEEXIssEsA 18~
TRLI9E 5 f20H)

13, 000, 000

100, 000, $00, D00

SR IIB RN EEX (MBEK)

A H ' —

2

A ARREORMDAE 2HX

12, BEE, 400

99, 099, 289, 000

HogstmBonsinin (%)

89.0

100. 0

¥ OEEHMRAESA-AT, KBEEBRRERA—ATERLTEHVET,

2 [eEiRR]
HMUETARS D EHA,

3 [RERn)

ERIVE O A0 R 5E

HBERFETIBH D RTHRER

®AECRE )

TSR

889, 272, 385

74 8 O

46, 324, 393

/2

196



(3R]

[ erE]
[iR#asm]

[ %)

[RMA]

{&44)

{5m4)
[REHFORREA]
(415 OB {E D RAT]
[EEEHS]

| FHESERS]
(5% v OWHBR)

(RS
(A A )
[HESEic B+ 28]

EDINETIR SR

2007730709 sEil]

- TR B T AR R A (265002)
082-35071 HEGHAFRRMSE (B2 42068 1 RIEIC LD

BEERSRTREBEBOTEDET

KTRMA IR EH24%0 6 5§ 270

RSER RS B R

TER19F10H 9B

RERES Lkt

Takeda Pharmaceutical Company Limited
REGARLR KN B R
KERPRENETNTEH 1E1L S

KB (6204) 2111 (f83%)
gEM=TwxVr— (R X B B

AP REBAGBIT 1285105
(R B RS LEEGUSH IR

HE (3278 2111 (f43k)
B EEEa (M) wom Xk

REELTERKaSRRRi
(ERBPREBARIT BI12%FI108)

L TR S HRRSE
(BiRTTE EAL S T B 15810%)

HREES TSR T RFTE
(AFBRHPERAORIT H20EFI95)

HRASHREESF IR G B
ORFTER P R E 3 AGrT 248 1 8)

B i KBRAESF IR 5127
(KEmPREE—TH 8#16%)

BASLASRESTGIE
(EEBHTERETH 8 H208)

HEF5 £ (A B ATE I RE S T S I
(BEHPRERSPTHEE25)

FE¥ 2 AN ARSI S BT
L P -~ &R T 8 140 1)

1/2

197



EDINETZ2IHSFRA  2007/10/09 i
082-35071 RBIS TREX2 1 (266002)
AEEBTRRNST (2480681 B3 L0)

1 [BEESERMERBETONESEFOIRHEH]

FALIEI0AS AT TRV LE LABCHESTIMRRASTORMINEO —BIZITE
TAREGHABHOELAOT, IAERTETHED, RITEUSHEBLRHMTILOTHY E
¥.

2 [TEAR]
TEEFIL EHLTRELTRET,

(STIERT)

R
513589 g B ERBIER24R D 6 55 1 1

AR
513 1E Y SRRSO 24506 5 1 1A

/2

198



P.IB

p.IT

p- 53
peo

P

P L4

10.

11.

12.

13,

14,

AT File No. 082-35071

wyl QL 28 P C
R IS R R Exhibit A

P .
TN L
AT L

English Translations of Japanese Language Documents

Press release dated September 4, 2007, relating 0 the announcement of the
settlement of a lawsuit over remuneration for an employee invention regarding
an anti-prostate cancer and anti-endometriosis drug, Leuplin®.

Press release dated September 5, 2007, relating to the announcement that
Lundbeck and Takeda formed an alliance to develop and commercialize a
portfolio of novel compounds in the U.S, and Japan for the treatment of mood
and anxiety disorders.

Press release dated September 21, 2007, relating to the announcement of Takeda
to sponsor the Berlin Marathon 2007.

Press release dated October 1, 2007, relating to the announcement of the transfer
of shares of House Wellness Foods Corporation from Takeda to House Foods.
Press release dated October 12, 2007, relating to the announcement that
Affymax® dosed first patient in the Phase 3 clinical program of Hematide™ to
treat anemia in chronic renal failure patients.

Press release dated October 24, 2007, relating to the announcement that Lu
AA24530 for the treatment of mood and anxiety disorders entered into clinical
phase 11,

Press release dated October 29, 2007, relating to Takeda’s update on the
development status of TAK-475, an investigational compound for treatment of -
hypercholesterolemia.

Press release dated October 30, 2007, relating to the announcement of the
breakup of the subsidiary Takeda Logistics, Ltd.

Press release dated November 1, 2007, relating to the announcement of the
transfer of shares of Sumitomo Chemical Takeda Agro Company, Ltd. from
Takeda to Sumitomo Chemical.

Consolidated financial statements for the interim period of fiscal 2007, dated
November 5, 2007.

Notice dated November 3, 2007, regarding the revision to increase interim and
planned annual dividends for the fiscal year ending March 31, 2008.

Press release dated November 5, 2007, relating to the announcement that
Takeda’s investigational compound TAK-442 for the treatment of
venous/arterial thromboembolism entered the Phase 2 clinical stage in the U.S.
and Europe.

Press release dated November 6, 2007, relating to the anrouncement by
Affymax® that Hematide™ successfully restores hemoglobin in patients with
pure red cell aplasia (Prca).

Annual Report 2007.
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p. 158 15. Press release dated November 9, 2007, relating to the announcement of the
results of the HIJ-CREATE study, a large-scaled clinical study of candesartan
with coronary artery disease patients with hypertension in Japan.

p- 160 16. Press release dated November 19, 2007, relating to the announcement that
Takeda established a new company in the U.S. for therapeutic antibody research.

P' bl 17. Press release dated November 20, 2007, relating to the announcement of
Takeda’s official sponsorship of the 61% Fukuoka International Open Marathon
Championship 2007.

P e 18. Announcement of the decision taken by the board of directors concerning the
payment of an interim dividend for the 131 term, dated Navember 2007.
P' e 19. 131 Interim Term Business Report (April 1, 2007 to September 30, 2007).
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Septsmber 4, 2007
Takeda Pharmaceutical Company Limited

Takeda Settles a Lawsuit over Remuneration for Employee Invention Regarding
an Anti-prostate Cancer and Anti-endometriosis Drug, Leuplin®

September 4, 2007, Osaka, Japan — Takeda Phamaceutical Company Limited ("Takeda"} announced today that,
foliowing the advisory by Judges, it has settled a lawsult claiming remuneration for employee inventions, regarding
formulation patents covering "the sustained release formulation of Leuprorelin acetate (marketed under the brand name of
"Leuplin” in Japan)”, a treatment for prostate cancer and endometriosis, originated by Takeda. That lewsuit was brought
against Takeda before the Tokyo District Court in October 2004 and December 2005 by piaintiffs who alleged that they
had inherited the right to clalm remuneration of the employee Inventions.

The piaintiffs have claimed in the lawsuit payment of ¥1.5 billion as an imtual part of remuneration for the employee
inventions regarding ‘formulation patents for Leuplin. In the settlement proposed by the Tokyo District Court seeking the
whole solution of the dispute, it is stipulated that Takeda shall pay ¥37.59 million, including interest, in settiement of all
employee inventions, including foreign patents and know-how as well, of an anonymous former employee who was one of
the inventors of the patents in dispute, '

About Takeda

Takeda, located in Osaka, Japan, is a research-based global company with its main focus on pharmaceuticals. As the
largest pharmaceutical company in Japan, and one of the giobal leaders of the industry, Takeda is committed to striving
toward better health for individuals and progress in medicine by developing superior pharmaceuticai products Additional
information about Tekeda is available through its corporate website, www.takeda.com,
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September 5, 2007

H. Lundbeck A/S
Takeda Phammaceutical Company Limited

Lundbeck and Takeda form Alliance to Develop and Commercialize a Portfolio of
Novel Compounds in the US and Japan for the Treatment of Mood and Anxlety
| ~ Disorders

H. Lundbeck A/S and Takeda Pharmaceutical Company Limited today announced a strategic alliance for the exciusive
co-development and co-commercialization in the United States and Japan of several compounds in Lundbeck’s pipeline
for the treatment of mood and anxiety disorders. ' -.:

The partnership wil initially focus on co-development and co-commercialization of the two most advanced compounds in
Lundbeck's pipeline for mood and anxiety disorders, Lu AA21004 and Lu AAZ4530, with an option under certain
conditions to include two other compounds of the same class in earfier stages of development. Assuming approvals, the
companies plan to co-promete the compounds in the United States and Japan.

Under the terms of the agreement, Lundbeck will receive an initial payment of USD 40 million and potentially a maximum
of USD 345 million in additional development milestone payments. Takeda and Lundbeck will jointly complete the
development programmes, with Takeda booking the totai sales and funding the majority of the remaining development
activities. Lundbeck will receive a share of the revenue generated in the US and Japan as well as royalty payments on
Takeds's shara of revenues. Other economic conditions are not disclosed.

"We are delighted to hava reached an agreement with one of the strongest giobal players in central nervous system
resaarch,” says Yasuchika Hasegawa, president of Takeda. *Lundbeck has a novel compounds portfolio for the treatment
of mood and anxiety disorder and we believe those compounds have the potential to demonstrate substantial benefits
compared to existing therapies and that they will therefore be able to target unmet patient needs, while contributing to the .
~ enhancement of our CNS franchise which is one of our core therapeutic areas”

"Takeda's experience in building up a leading and one of the fastest growing companies in the US combined with its
market leader position in Japan has made us confident that we have identified a fully committed and highly competent
partner for our portfolio of compounds for the treatment of mood and anxiety disorders,” said Dr. Claus Braestrup,
prasident and CEO of Lundbeck. “This agreement also provides a unique opportunity for Lundbeck to build a commercial
presence both in the US and in Japan with the support of a strong partner, while we continue to utilize our own European
and intenational platform cutside the US and Japan to commercialize the compounds.®

About the compounds

The compounds belong to a new chemical class that has been discovered at Lundbeck. Compared with currently
approved antidepressants, preclinical models have demonstrated that the compounds have the potential to address
important unmet needs for patients in terms of both fast onset of effect and increased efficacy. The most advanced
compound, Lu AA21004, is currently in clinical phase |l development for the treatment of major depressive disorder
{MDD). It is expected that the clinical trials will be finalized, opened and announced later this year.

H-Lundbeck A/S forward-looking statement

Lundback will receive USD 40 milfion as an extracrdinary initial payment, which will positively influence the Lundbeck
Group's revenue for 2007.
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Lundbeck foracasts strong growth in consolidated profit for 2007 relative to 2006. Excluding extraordinary #ems,
Lundbeck expects a profit from operations of more than DKK 2.5 bilion, an EBIT margin of 25% and a level of investment

of approximately DKK 650 million.

Takeda contacts
Investors & Madia;

Seizo Masuda

Coordinator, Corporate Communications Dept.
+81-3-3278-2037

Lundback contacts
Investors: Media:

Jacob Tolstrup Caroline Broge
Director, Investor Relations ; Media Relations Manager
+4536433079 . +4536 4326 38
+1 201 350 0187

About Takeda

Located in Osaka, Japan, Takeda (TSE:4502) Is a research-based global company with its:main focus on
pharmaceuticals. As the largest pharmaceutical company in Japan and one of the global leaders of the industry, Takeda
is committed {0 striving toward better health for individuals and progress in medicine by developing superior
pharmaceutical products. Additional Information about Takeda is availabie through its corporate website,
www.takeda.com.

About Lundbeck

H. Lundbeck A/S is an International pharmaceuticat company engaged in the research and devalopment, production,
marketing and sale of drugs for the treatment of psychiatric and neurological disorders. In 2006, the company's revenue
was DKK 9.2 billion (approximately EUR 1.2 billion or USD 1.6 biﬂion). The number of employees is approximately 5,300
globally. For further informaticn, please visit www. lundbeck.com '
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September 21, 2007
Takeda Pharmaceutical Company Limited

Takeda to Sponsor Berlin Marathon 2007

Osaka, Japan, September 21, 2007 — Takeda Pharmaceutical Company Limited ("Takeda®) announced today its official
sponscrship of Berlin Marathon 2007 to be held on Sunday September 30, which will expand Takeda's support for
marathon to Europe, as Takeda has been sponsoring Hokkaido Marathon in Japan for 13 years while started its
sponsorship for The LaSalie Bank Chicago Marathon last yaar.

Berlin Marathon started its history in 1974, and is one of the biggest marathons in terms of number of runners, which is
more than 50,000, and is one of "World Marathon Majorsi'T’

*Wa are proud to support the thousands of runners participating in this prestigious Berlin Marathon,” said Kunio Takeda,
chaimman of Takeda. “Our company has 226 years of history, striving to creating superior pharmaceutical products acting
always with perseverance and integrity, just as marathon runners’ commitment to crossing the finish fine.”

Takeda's Initiatives based on its corporate philosophy include commitment to “contribution to society activities®, and the
sponsorship for marathons is expected to promote the sport and heaith of the people worldwide.

[*] World Marathon Majors

World Marathon Majors consist of Boston, Flota London, real,- BERLIN LaSalle Bank Chicago and ING New York City
marathons, and also IAAF World championships and Olympic Marathon. The male and female runners  with the highest
_score in total of these marathons for a period of two years will be honored as overall champion,
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October 1, 2007

House Foods Corporation
Takeda Pharmaceutical Company Limited

Transfer of Shares of House Wellness Foods Corporation from Takeda to House
‘Foods

House Foods Corporation ("House Foods®, President: Akira bze) and Takeda Pharmaceutical Company Limited
(“Takeda’, President: Yasuchika Hasegawa) announced today transfer of all of Takeda's shares of House Wellness
Foods Cormporation ("House Wellnass®, President: Miyoshi Tokumitsu) to House Foods.

House Wellness was established in April 2008 as a joint venture between House Foods (66%) and Takeda (34%), and
the beverage and food business of former Takeda Food Products, Ltd. was transferred to that joint venture aiming to have
a synergy effect from fusion of development ability centered on vitamin products of Takeda Food Products, Ltd. and
House Foods' food-processing tachnology. Currently, House Weliness' mainstay products are bevarages such as “C1000
Vitarnin lemon” and *C1000 lemon water”.

-

The transfer of shares held by Takeda to House Foods this tima is stipulated in the original joint venture agreement -

signed in February 2006.

"It is our pleasure to welcome House Weliness as a wholly owned subsidiary in our group,” said Mr. Akira Oze, President
of House Foods. “House Wellness already plays a pivotal role in our heatth food products business which is expected to
support our future following the curment core businesses. We will further pursue the synergy effact from fusion of our own
technologies and those of House Wellness, so that we can establish the new product portfolio strategies.”

“We are pleased with the successful transfer of businesses of former Takeda Food Products, Ltd. to House Wellness and
also with the progress of its business to date,” said Mr. Yasuchika Hasegawa, President of Takeda. "We beliave House
Wetlness will further expand its business, contributing to the enhancement of health food business of House Foods’
group.’

#48

Contact:

House Foods Corporation
Public & Investor Relations Dept.
{Tokyo)Tel:+81-3-5211-6039,Fax:+81-3-5211-6029

Takeda Pharmaceutical Company Limited

- Corporate Communications Dept. (PRAR)

(Tokyo)Tel: +81-3-3278-2037, Fax: +81-3-3278-2741
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October 12, 2007

ax, Inc.
Takeda Pharmaceutical Company Limited

Affymax Doses First Patient in The Phase 3 Clinical Program of Hematide™ to
' Treat Anemia in Chronic Renal Failure Patients

PALO ALTO, Calif., Osaka, Jﬁpan. October 11, 2007 — Affymax, Inc. (Nasdaq: AFFY) and Takeda Phanmaceutical
Company Limited (TSE: 4502) today announced that Affymax has dosed the first patient in the Phasa 3 clinical program
of its lead investigational therapy, Hematide™, for the treatment of ariemia in chronic renal failure patients.

*The Initiation of cur Phase 3 program for Hematide is a significant milestone for Affymax, which positions us claser to our
ultimate goal of providing a convenient monthly treatment altemative to the many patients suffering with anemia,” said
Arlene M. Morris, president and chief executive officer of Affymax. “We believe our program is uniquely designed to take
advantage of the most current regulatory and medical strategies for the evaluation and use of erythropolesis stimulating
agents. Hematide is & nove! ESA with the potential to offer monthly dosing to physicians and patients. Consistent with our
previous guidance, we anticipate all trials in the Phase 3 renal program will begin enrolling patients by the end of the year
with the goal of completing enrolimant in each of the trials in 2008. We expect the submission of a New Drug Application
for Hematide in chronic renal failure in 2010 if sl goes as planned.”

“We are very excited with the initiation of Phase 3 program for Hematide," said Mr. Yasuchika Hasegawa, president of
Takeda. "Together with Affymax, we are conducting development activities worldwide in both renal and oncology
indieations, and we are locking forward to bringing this novel treatment option to patients suffering with anemia as soon
as possible.” '

The Hematide Phase 3 program, involving a total of approximately 2,200 chronic renal fallure patients, consists of four
operriabel, randomized controlled clinical trials in the U.S. and Europe, including two trials in patients on diglysis and two
trials in patients not on dialysis. The trials in non-diatysis patients, called PEARL 1 and PEARL 2, will evaluate the safsty
and efficacy of Hematide compared to darbepoetin alfa in correcting anemia and maintaining hemoglobin levels over time.
In dialysis patients previously-treated with EPO, the trials, called EMERALD 1 and EMERALD 2, will evaluate the safety
and efficacy of Hematide and its ability to maintain hemoglobin levels in a cormected range compared to epoetin alpha or
epoetin beta when patients are switched from either of these epoetins to Hematide. Analysis of efficacy for each study wil
be based on assessments of non-inferiority to the comparator drugs. The primary efficacy endpoint will be the mean
change in hemoglobTiéim baselina. The hemoglobin target range will be 11-12 g/dL for studies in non-dialysis patients
and 10-12 g/dL for studies in dialysis patients. In all studies, Hematide will be dosed once every four weeks while
comparator drugs will be dosed in accordance with their respective product labels. Treatment in each study will be
continued until the last patient has been treated for 52 weeks. Assessment of safety will include an analysis of non-
inferiority to comparator drugs using a composite cardiovascular endpoint from a safety database pooled from all four
Phase 3 trials.

About Hematide

Hematide is a novel synthetic, pegylated peptidic compound that binds to and activates the erythropoietin receptor and
acts as an erythropolesis stimulating agent. The product is being developed for treatment of anemia in patients with
chronic renal failure and cancer patients receiving chemotherapy.

About Affymax, Inc.

Affymax, Inc. is a biopharmaceutical company developing novel drugs to improve the treatment of serious and often life-
H
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threatening conditions. Affymax’s lead product candidate, Hematide™, is currently being evaluated in Phase 3 clinical
trinls for the treatment of anemia associated with chronic renal failure and is in clinical trials for the treatment of
chemotherapy-induced anemia in cancer patients. For additional information, please visit www affymax.com.

About Takeda

Located in Osaka, Japan, Takeda (TSE:4502) is a research-based global company with its main focus on
pharmaceuticals. As the largest pharmaceutical company in Japan and one of the global leaders of the industry, Takeda
is committed to striving toward better health for individuals and progress in medicine by developing superior
pharmaceutical products. Additional information about Takeda is avallable through its corporate webstte,

www.takeda com.

This release contains forward-looking statements, including statements regarding the timing, design and results of the
Company’s ciinical trials and drug development program and the timing and tkelihood of the commercialization of
Hematide. The Company’s actual results may differ materially from those indicated in these forward-looking statemerits
due to risks and uncertainties, including risks relating to the continued safety and efficacy of Hematide in clinical
development, the potential for once per month dosing, regulatory requirements and approvals, research and development
efforts, industry and competitive environment, intellectual property rights and disputes and other matters that are
described in the Company’s Quarterly Report on Form 10-Q filed with the Securities and Exchange Commission.
Investors are cautioned not to place undue refiance on these forward-looking statements, which speak only as of the date
of this release. The Company undertakes no, obligation to update any forward-locking statement in this press release.

#ith
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October 24, 2007

H. Lundbeck A/S
Takeda Pharmaceutical Company Limited

Lu AA24530 for the treatment of mood and anxiety disorders enters into clinical
phase I

H. Lundbeck A/S and Takeda Pharmaceutical Company Limited today announced the decision to investigate Lu AA24530
for the trestment of depression in patients. Based on positive, pre-clinical resuits, as well as the positive conclusion of the
phase | trials in healthy individuals, the first patient in a 600 patient phase |l study has been enrolled.

Lu AA24530, discovered by Lundbédc. belongs to a new chemical class and represents an approach tﬁat is markedly
different to any currently marketed antidepressants. Lu AA24530 is being jointly developed by Lundbeck and Takeda and
is the second most advanced compound in the collaboration on a new class of compounds to treat mood and anxiety
disorders.

*Lu AA24530 is an cutcome of efforts to design and develop novel psychotropics displaying clear-cut improvements in
efficacy without compromising patient tolerability and compliance,” seid Anders Gersel Pedersen, head of Development at
Lundbeck.

In September 2007, Lundbeck and Tekeda formed an afliance to develop and commercialize a portfolio of nove! -
compounds in the US and Japan for the treatment of mood and anxiety disorders, including Lu AA24530 and Lu
AA21004, which is in a more advanced clinical development stage.

“We are very pleased with the progression of development stage of Lu AA24530, which is one of the compounds odverad
by our alliance with Lundbeck,” says Masaomi Miyamoto, General Manager of Pharmaceutical Development Division of
Takeda. “We will coltaborate closely with Lundbeck in the next clinical stage.”

The content of this release will have no influence on the Lundbeck Group's financial result for 2007.

Takeda contact

Investors & Media:

Seizo Masuda o

Coordinator, Corporate Communications Dept.
+81-3-3278:2037
Lundbeck contacts

Investors: Media:

Jacob Tolstrup Caroline Broge
Director, investor Relations | Media Relations Manager
+4536433079 +45 36 43 26 38
+1 201 350 0187

12



About Takeda

Located in Osaka, Japan, Takeda (TSE:4502) is a research—based global company wflh its main focus on
pharmacauticals. As the largest pharmaceutical company in Japan and one of the global leaders of the industry, Takeda
is committed to striving toward better health for individuals and progress in medicine by developing superior
phamaceutical products. Additional information about Takeda is available through its corporate website,
www.takeda.com.

About Lundbeck

H. Lundbeck A/S Is an international pharmaceutical company engaged in the research and development, production,
marketing and sale of drugs for the treatment of psychiatric and neurological disarders. In 2006, the company’s revenue
was DKK 9.2 billion (approximately EUR 1.2 billion or USD 1.6 billlon). The number of emplnyees is approximately 5,300
globally For further lnforrnation please visit www.lundbeck.com.

082-35071
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October 29, 2007
Takeda Pharmaceutical Company Limited

Takeda Provides Update on Development Status of TAK-475, An Investigational
Compound for Treatment of Hypercholesterolemia

Osaka, Japan, October 29, 2007 — Takeda Phanmcauﬁcal Company Limited {*Takeda") today anncunced an update of
the deveiopment status of TAK-475 (r{NNM: lapaquistat acetate), an investigational compound being studled for the
treatment of hypercholesterolemia in the U S., Japan and Europe.

Following the discussions with the Food and Drug Administration ("FDA”) in the U.S., the FDA has requested additional
clinical data prior to submission of a New Drug Application ("NDA") for TAK-475, and also it has recommended
suspension of the clinical studies with higher doses. This request is stimulated by the observation of an increased
frequency of transaminase elevations with the higher dose of TAK-475, including severe cases, compared to that seen in
control groups in a pooled analysis of phase 2 and 3 studies completed in the U.S. and Europe. This pattem of ALT
elavation has not been cbserved to date with the lower doses of TAK-475 where frequencies are comparable to control

groups.

Conduct of additional clinical studies as requested by the FDA will cause a delay of Takeda's originaliy planned US NDA
submission target of the first quarter of fiscal 2008. The future development plans for TAK-475 are under discussion with
the US FDA. In Eurcpe and Japan where the phase 3 studies and phase 2 studies are being conducted respactively,
taking the FDA's request into consideration, discussions with the relevant regulatory authorities are ongoing regarding the
future development and appllcaﬁons for product registration for TAK-475.

Takeda will immediately study the future plans for TAK-475 in the US, Europe and Japan, and such plans will be
announced once fixed through discussion with the relevant regulatory authorities.

#H#

About Takeda

Located in Osaka, Japan, Takeda is a research-based global company with its main focus on pharmaceuticals. As the
largest phammeceutical company in Japan and one of the global leaders of the industry, Takeda is committed to striving
toward better health for individuals and progress in medicine by developing superior phamaceutical products.
Additional information about Takeda is available through its corporate website, www.takeda.com.

#HH
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October 30, 2007
Takeda Pharmaceutical Company Limited

Concerning the breakup of the subsidiary Takeda Logistics, Ltd.

The Board of Directors of Takeda Logistics, Ltd. (Head Office: Kawanishi City,
Hyogo Prefecture; President Yoshihiro Kitani; “Takeda Logistics” below), a 100%
owned subsidiary of Takeda Pharmaceutical Company Limited, has resolved to begin
the legal proceedings pertaining to the breakup of the companf from Japuary 2009 at
a meeting held today.

Takeda Logistics has previously handled pharmaceutical product inventory and the
distribution of products from the company’s distribution center to agents, but it was
recently decided to finish these operations and consign the work to a specialist
external company in order for the greater efficiency of such business within the
Takeda Group.

The effect on business results due to the disbandment of Takeda Logistics will be

minor.
<Overview of Takeda Logistics, Ltd.>

Date of establishment : September 28, 1954

Address , : Kushiro 3-6-1, Kawanishi City, Hyogo Prefecture
Description of business : Cargo transportation by truck and other means
Work related to package and packaging
Warehousing work
Capital : ¥60 million
Representative : Yoshihiro Kitani ,
Number of employees : 63 (as of the end of March 2007, excluding directors)
Listing status : Unlisted

Sales : ¥1.5 billion approx. (fiscal 2006 sales)

15
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November 1, 2007
Takeda Pharmaceutical Company Limited

Transfer of Shares of Sumitomo Chemical Takeda Agro Company, Ltd. .
from Takeda to Sumitomo Chemical

November 1, 2007, Osaka, Japan — Takeda Pharmaceutical Company Limited (*Takeda", President. Yasuchika
Hassgawa) announced today that all of Takeda's shares of Sumitomo Chemical Takeda Agro Company, Ltd. ("SCTA’,
President: Shigeki Tashiro) had been transferred to Sumitomo Chemical Co., Lid. ("Sumitomo®, President: Hiromasa
Yonekura) on Octeber 31, 2007. This transfer is basad on the original joint ventura agreement between Takeda and

_ Sumitomo concluded in October 2002 for establishment of SCTA. :

SCTA started its operation in Novemnber 2002 upon transfer of Takeda's agrochemical business, and has been enhancing
its presenca in the market supported by former Takeda's strong salas network in the domestic, Sumitomo's well-
established sales network in overseas, and close cooperation with Sumitomo's Agrochemical Division.

“We are pleased that SCTA has been axpanding its business since start of operation®, said Yasuchika Hasegawa,

President of Takeda. “We befieve SCTA will continue growing, contributing to Sumitomo Chemical group toward the
future”, :

CRR#

16



O Zz—s5o00U Y

Consolidated Financial Statements for the Interim Period of Fiscal 2007

' November 5, 2007
These financial statements have been prepared for reference only in accardance with accounting principles and practices generally
accepted in Jopan,

Stock exchange listings: Osaka, Tokyo, Negoya (Fust Section of each),
Fulauoka, Sapporo

Takeda Pharmaceutical Company Limited
1-1, Doshomachi 4-chome

Chuo-ku, Osaka 540-8645, Japan

URL: hitp/fwww.takeda.co jpf

Representative: Yosuchika Hasegawa, President
Contact: Hirofurni Inoue, General Manager of Corporate Communications Department
Telephone: +81-3-3278-2037

Scheduled date of securities report submission: December 20, 2007

Scheduled date of dividend payment commencement: December 3, 2007

Code number; 4502

1. Results for the Interim Period of Fiscal 2007 (April 1, 2007-September 30, 2007)
(1) Sales and Income (All amounts ore rounded to the nearest miliion yen)
(Percentage figures represent changes from same period of previous year)

Netsales  Year-on-year | Operating income  Yetr-on-yeer | Ordinary income  Year-on-year
(¥ million} change (%) (¥ million) chmmge (%) (% million) change (%}
Interim period of fiscal 2007 708,468 10.3 264,905 12.1 333,696 16
Interim peried of fisca) 2006 642,427 7.1 236,223 9.7 299,040 153
Fiscal 2806 1,305,167 — 458,500 — 585,019 —
Netincome  Year-on-year Eamings Fully diluted eamnings
(¥ million) change (%) per share () per share (¥)
Interim period of fiscal 2007 218,011 370 255.54 -
Interim period of fiscal 2006 159,142 (12.2) 181.27 —_
Fiscal 2006 335,805 — 386.00 —
(Reference) Equity in camnings of affiliate; Interim period of fiscal 2007 ¥31,492 million
Interim period of fiscal 2006  ¥32,754 million
Fiscal 2006 ¥66,201 million
(2} Financial Posilion
Tota! nssels Net assets Shareholders® equity Shareholders” equity
(¥ million) (¥ million} ratio (%4} per share (¥)
Interim period of fiscal 2007 3,029,081 2,442,974 793 2,848.95
Interim period of fiscel 2006 2,951,211 2377833 9.2 2,696.63
Fiscal 2006 3,072,501 2461,116 72.8 2,81628
(Reference) Shareholders® equity Interim period of fiscal 2007 ¥2,401.250 million
Interim period of fisca} 2006 ¥2,338,151 million
Fiscal 2006 ¥2,420,245 million
(3) -Cash Flows
Net cash provided Net cash provided Net cash used in Cash and cash
by operating {used in) investing financing activilies tquivalents at end of
petivities (¥ million) |  actvities (¥ million) (¥ million} periad (¥ million)
Taterim period of fiscal 2007 160,220 108,092 (188,511) 1,705,670
Interim period of {iscal 2006 945 216,956 (205,712) 1,646,096
Fiscal 2006 209,280 116,392 (315,942) 1,647,694
2. Dividends
Dividend per share (¥)
Record date End of first half Year-end Annual
Fiscal 2006 60.00 68.00 128.00
Fiscal 2007 £4.00 —
Fiscal 2007 (Projection) — 24.00 168.00

3. Projected Results for Fiscal 2007 (April 1, 2007-March 31, 2008)

{Percentage fi represent changes from previous year
Net sales Year-on- | Operating Year-on- | Ordinary  Year-on- Net Y car-tm- Eamnings
@ miltion) year income year income year income year per share
change(%5) | (¥ million)  change(%) | & million) change(%s} | (¥ million) change(%h) ¥)
g('f;?‘” 1,400,000 7.3 485,000 538 605,000 3.4 395000 176 465.58
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Takeda Pharmaceutical Company Limited (4502}
Consolidated Financia! Statements for Interim Period of Fiscal 2007

4. Other
(1) Significant changes in subsidiarics during period (chmges in specified subsidianies involving change in consolidation scope): Nons

(2) Changes in sccounting principles, procedures, method of presentation associated with preparatian of consolidate finaneial statements
(tmatters 1 be included in section, Changes in Basic fmportant Matters for Preparation of Consolidated Financial Statements)
1) Changes dur to revisions of accounting standerds ete.; Yes
2) Changes other than 1): None .
(Note) Refer to Changes in Basic Important Matters for Preparation-qf Corsolidated Financial Stetements, ou page 25, for details.

(3) Number of shares outstanding (comimon stock)

1) Number of shares outstanding et term end (inchiding treasury stock}):
September 30, 2007 89,272,395 shares
September 30, 2006 £89,272,395 shares
March 31, 2007 $89,272,395 shares

2).Nurnber of shares of treasury stock at teym end
September 30, 2007 46,406,893 shares
Septerober 30, 2006 22,208,734 shares
March 31, 2007 29,895,405 shares

(Note) Refer to Per Share Information, on page 35, for number of shares that forms basis for caleulating camings per share.

(Reference) Summary of Unconsolidated Results
Sumsmary of Unconsolidated Results-for Interim Period of Fiscal 2007 (April 1, 2007 — September 30, 2007)

{1) Unconsolid=ied Sales and Income
{Percentago figures represent changes from same period of previous year)

Netsales  Year-on-year | Operating income  Year-on-year | Ordinary income  Year-on-year
(¥ million) change (%) (¥ million) change (%) (¥ million} change (%)
Interim period of fiscal 2007 459,167 6.3 185,461 39 196,933 [ER))]
Interim period of fiscol 2006 431,935 1.7 173,548 {4.9) 207,448 1.3
Fiscal 2006 869,068 — T 347,652 — 378317 —
Netincome  Year-on-year Eamings
{¥ million) change (%) per share (¥)
Intarim period of fiscal 2007 146,250 292 171.41
Interim period of fiscal 2006 113,211 (21.3) 128.44
Fiscal 2006 219,813 — 25212
(2) Unconsotidated Fipencial Position . K
Totel assets Net assets Shereholders' equity miio Sharcholders’ equity per
(¥ million) (¥ miltion) (26) shere ()
Interim period of fiscal 2007 1,951,724 1,594,466 81.7 1,891.54
Interim period of fiscal 2006 2 008,067 1,656,222 82.5 1,909.97
Fiscal 2006 2,045317 1,655,400 80.9 1,926.09
(Reference) Sharehalders” equity Interim period of Gscal 2007 ¥1,594,466 million
Interim period of fiscal 2006 ¥1,656,222 million
Fiscal 2006 ¥1,655,400 million
* Note to ensure sppropriate use of forecasts

Al forecasts in this document are based on information currently availahle to management. Cenain risks and uncerizinties could cause
sctual results to differ from these forecasts. Refer to “1. Results of Operetions (1) Analysis of Results of Operations 4) Outlogk for the
Full Fiscal Yesr” on pages 8 1o 9 for details. .

Takeds makes modifications of forecasts for operational results and dividends a3 necessary. Reganding modification of dividend *
forecasts, refer 1o “Motice regarding Revision to Increase Interim and Planed Annual Dividends for the Fiscal Year Ending March 31,
2008 announced today (November 5, 2007).
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Tekeda Pharmaceuticel Company Limited (4502)
Consolidated Financial Statements for Interim Period of Fiscal 2007
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Takeda Pharmateuticat Company Limited (4502)
Consolidated Financial Statements for Interim Period of Fiscal 2007

[Qualitative Information and Financial Statements]

1. Results of Operations
(1} Analysis of Operation Results
1) Overview of Results

During the first half of fiscal 2007, the Japanese drug market growth rate remained low due to the
promotion of generic drug use and governmental measures to restrain healthcare expenditures,
including the promotion of DPC (Diagnosis Procedure Combination, a diagnosis group-based
packaged payment system for acute hospitalized cases). Moreover, the revision of NHI drug prices is
scheduled for next spring. It is expected that market conditions will become harsher.

In the U.S., which accounts for nearly 50 percent of the world’s ethical pharmaceutical market,
Medicare Part ID (prescription drug benefits for outpatients under the federal insurance plan for the
elderly), introduced in January 2006, temporarily expanded the market. However, the growth rate has
slowed subsequently due to expiry of patent protection for mainstay products, and the resultant
increase in generic drig use, as well as the impact of Rx-to-OTC switches.

The European market also experienced severe conditions due to measures implemented to constrain
healthcare expenditures, expansion of the generic drug market and paralle! importing of drugs from
low-priced countries to high-priced countries.

As for research and development, governments in Japan, the U.S. and industrially advanced couniries
in Europe are placing strategic focus on pharmaceutical R&D and life science, in the belief that these
fields will drive their economic development. However, the pharmaceutical industry around the
world now seems to have run into a brick wall in terms of technical innovation. Jt has become
increasingly difficult to search for and créate innovational new drugs that are effective and safe. The
costs and time involved in R&D activities also continue to increase. As a result, new drug R&D
competition has increasingly intensified on a global scale. Mergers and acquisitions are expected to
continue as means of survival in this severe environment.

Under these circumstances, consolidated results for the interim period ended September 30, 2007
were as follows:

(Billions of yen)
Year-on-year change
Net Sales ¥708.5  Increase ¥66.0 (10.3%)
Qperating income ¥264.9  Increase ¥28.7 (12.1%)
Ordinary income ¥333.7  Increase ¥34.7 (11.6%)
Net income ¥218.0  Increasc ¥58.9 (37.0%)

[Consolidated net sales]

Consolidated net sales increased by ¥66.0 billion (10.3%) to ¥708.5 billion over the same period of

the previous year.

- Consolidated net sales expanded, mainly due to the significant sales growth of dcfos, a drug for
diabetes, by Takeda Pharmaceuticals North America, Inc. (TPNA), a U.S. subsidiary, and the
growth of Candesartan, a drug for treatment of hypertension, both in Japan and the overseas
market.

- The impact of foreign exchange rate fluctuations pushed revenues up by ¥14.9 billion compared O
the same period of the previous year, as a result of the yen's weakening against both the US dollar
and the euro.
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- The table below shows consolidated sales of major international strategic products:

{Billions of yen)

Drug for diabetes treatment ¥207.1 | Increase ¥46.0 (28.6%) from
Pioglifazone (Product name: Actos) same period previous year

Drug for hypertension treatment ¥112.8 |Increase¥12.3 (12.2%) from
Cundesartan (Japan product name: Blopress) ] same period previous year

Drug for peptic ulcer treatment ¥77.6 Increase ¥1.0 (1.3%) from
Lansoprazole (Japan product name: Takepron) same period previous year

Drug for treatment of prostate cancer, breast ¥64.5 Increase ¥2.0 (3.3%) from
cancer and endometriosis same period previous year
Leuprorelin (Japan product name: Leuplin}

[Operating income] :

Opereting income increased by ¥28.7 billion (12.1%) from the same period of the previous year to

¥264.9 billion. )

- Gross profit increased by ¥64.9 billion (12.9%), to ¥568.4 billion.

- The increase in operating income was supported by the increase in gross profit, which more than
offset the increase of selling, general and administrative expenses. Selling, general and
administrative expenses increased by ¥36.2 billion (13.6%), to ¥303.5 billicn.

- R&D expenses increased by ¥11.1 billion (11.6%), due to progress in development activities and
the expenses from Takeda Cambridge Limited and Takeda Singapore Private Limited, both
acquired by Takeda in March 2007.

- Selling, general and administrative expenses, excluding R&D expenses, increased by ¥25.1 billion
(14.7%), mainly due to increased selling expenses in TPNA.

[Ordinary income]

Ordinary income increased by ¥34.7 billion (11.6%) from the same period of the previous year to -

¥333.7 billion.”

- In addition to the increased operating income, an increase in non-operating income (such as interest
income) by ¥6.0 billion also contributed to the increase in ordinary income.

- Equity in earnings of affiliated companies decreased by ¥1.3 billion (3.9%) to ¥31.5 biilion. Equity
in the earnings of TAP Pharmaceutical Products Inc. (TAP), a U.S. affiliated company reported by
the equity method, decreased by ¥2.1 billion (7.1%) to ¥27.4 billion.

[Consolidated net income]

Consolidated net income increased by ¥58.9 billion (37.0%) from the same period of the previous

year to ¥218.0 billion. .

- While extraordinary income decteased by ¥9.1 billion to ¥29.2 billion, ordinary income increased
from the same period of the previous year. Moreover, in the first half of the previous year, the
Company paid an additional tax of ¥57.1 billion for tax correction in accordance with the "rules on
taxation on transfer prices.” Accordingly, net income for the first half of the current year increased
significantly compared with the same period of the previous year.

- Extraordinary income in the current interim period included gains from the transfer of Wyeth K. K.
shares and Takeda-Kirin Food Corporation shares.

- Earnings per share increased by ¥74.27 (41.0%) to ¥255.54 from'the same period of the previous

year.
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2) Results by Segment

a. Business Segments
The following table shows sales and operating income of each business segment for the six months

ended September 30, 2007:
(Billions of ven)

Type of business Net sales Operating income
Amount Year-on-year Amount Year-on-year
change change

Pharmeceuticals ¥657.9 Increase ¥66.0 | %2583 | Increase¥27.8

Segment

Ethical Drugs ¥627.5 Increase ¥65.5

{Japan) {(¥265.6) (Increase ¥8.6)

(Overseas) (¥361.8) (Increase ¥56.9)

Consumer Healthcare ¥30.5 Increase ¥0.5

Other Segment ' ¥50.5 Increase ¥0 ¥6.4 Increase ¥0.8

Total ¥708.5 Increase ¥66.0 ¥264.9 Increase ¥28.7

Note: Sales figures for each segment refer to sales to outside customers.

[Pharmaceuticals Segment]
Consolidated net sales by the Pharmaceuticals segment increased by ¥66.0 billion (11.2%) to
¥657.9 billion from the same period of the previous year. Operating income increased by ¥27.8
billion (12.0%) to ¥258.3 billion.
- Sales by the Ethical Drugs business increased by ¥65.5 billion (11.7%) to ¥627.5 billion.
Sales of ethical drugs in Japan increased by ¥8.6 billien (3.3%) to ¥265.6 billion, supported by the
sales growth of major products such as Blopress, Takepron and Actos.
The following table shows sales results for major products in Japan.

(Billions of yen)
Blopress ¥63.6 Increase ¥5.4 (8.5%) from
(Drug for hypertension treatment) ) same period previous year
Leuplin Increase ¥i.1 (3.5%) from

(Drug for treatment of prostate cancer, ¥33.3

. same period previous year
breast cancer and endometriosis) P P y

Takepron ¥11.5 Increase ¥3.2 (11.2%) from
(Drug for peptic ulcer treatment) ) same period previous year
Basen o

(Drug for ireatment for postprandial ¥27.1 iﬁ?asfifc} 'zrg';fs) ﬁ;:l
hyperglycemia in diabetes mellitus) periodp Y
Actos ¥20.1 Increase ¥4.1 (25.6%) from
(Drug for diabetes treatment) ) same period previous year

Sales of ethical drugs in overseas markets increased by ¥56.9 billion (18.7%) to ¥361.8 billion,
compared to the same period of the previous year. The weaker yen also contributed to this growth.
In the U.S. market, Actos sales increased by US$274 million (23.8%) to US$1,428 million. This
increase was supported by the enhanced promotional activities of TPNA, sales of ACTOpius Met
for Type Tl diabetes and other new products, and the favorable impact of the publication of a paper
on the safety of a competitor’s similar product. Sales of AMITIZA (a drug for chronic idiopathic
constipation, launched on the market in April 2006) expanded, by US$77 million, to US$ 90
million. Sales of ROZEREM (a drug for insomnia treatment) also grew, by US$24 million, to

US$ 57 miltion.

Sales of ethical drugs in Europe increased as a result of the expansion of Actos sales and the impact
of the weaker yen.
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- Sales by the Consumer Healthcare business increased by ¥0.5 billion (1.7%) to ¥30.5 billion. The
sales decrease in Nicorret and certain products were offset by the sales expansion in Alinamin
Tablets and Berza.

[Other Segment]
Sales by Other Segment remained flat at ¥50.5 billion. Operating income increased by 0.8 bitlion
(14.4%) to ¥6.4 billion from the same period of the previous year.

b. Geographical Segments
The following table shows sales and operating income for.each geographical segment for the six
months ended September 30, 2007:

(Billions of yen)
Geographical Net salci’ Operating income
segment Amount ear-on-year Amount Year-on-year
change change.
Japan ¥437.3 Increase ¥10.1 ¥285.4 Increase ¥19.2
North America ¥192.0 Increase ¥45.8 ¥71.5 Increase ¥23.0
Europe ¥73.9 Increase ¥9.7 ¥19.5 Increase ¥2.1
Asia ¥3.3 JIncrease ¥0.5 ¥1.} Decrease ¥0
Elimination/Corparate - — (*¥112.6) | Decrease ¥15.6
Total ¥708.5 Increase ¥66.0 ¥264.9 Increase ¥28.7

Note: Sales figures for each segment refer to sales to outside customers.
Operating expenses included in “Elimination/Corporate” classification include R&D expenses
subject to centralized management as the Group.

3) Research & Development

Seeking to enhance its R&D pipelines, which serve as sources for growth, and to launch early new
products in the market, Takeda intensively invests its management resources in the core therapeutic
areas of lifestyle-related diseases, oncology and urological diseases (including gynecology), central
nervous system diseases (including bone and joint diseases), and gastroenterological diseases,
through the three strategic pillars of in-house research and development, maximization of product
added value and in-licensing and alliances.

Major achievements of R&D activities during this interim period are described below.

[In-house R&DY]

- In July 2007, Phase 11 clinical trials of TAK-491, a drug for treatment of hypertension, commenced
in Burope and the U.S.

- In August 2007, Takeda entered into a license agreement with Tobira Therapeutics, Inc. in the U.S,
under which Takeda grants Tobira exclusive worldwide rights to develop, manufacture and sell
TAK-220 and TAK-652 (anti-HIV drugs).

- In August 2007, Phase 11 trials for TAK-536, a drug for freatment of hypertension, commenced in
Japan.
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[Maximization of Product Added Value]

<Lansoprazoie> (Japan product name: Takepron)

- In August 2007, Takeda received an approval from the Ministry of Health, Labor and Welfare for
an additional dosage and administration for secondary eradication of Helicobacter pylori in
gastric/duodenal ulcers, of which regimen consists of lansoprazole, amoxicillin and metronidazole.

<Pioglitazone> (Product name: Actos)

- In June 2007, Takeda filed an application with the Ministry of Health, Labor and Welfare for an
additional indication of concomitant therapy with insulin.

<Risedronate (Japan product name: Bener)>

- In April 2007, the Ministry of Health, Labor and Welfare in Japan approved Benet Tablet 17.5 mg,
which is a once-a-week formulation, for the treatment of osteoporosis, and it was launched in June
2007. .

- In July 2007, Takeda filed an application with the Ministry of Health, Labor and Welfare for an
additional indication of Paget’s disease of bone for Benet Tabiet 17.5mg.

[In-licensing and alliance activities]
- In May 2007, Takeda entered into an agreement with BioWa Inc. in the U.S,, which provides
Takeda with a non-exclusive right to access to BioWa's patented POTELLIGENT? Technology
platform for the development of ADCC* enhanced antibodies.

* Antibody-dependent cellular eytotoxicity
ADCC activity is one of the functions of the human immune systems. The enhancement of ADCC is
expected to lead to advantage such as an increasing antitomor activity.
- In June 2007, Takeda signed a collaboration agreement with Archemix in the U.S, for discovery
and development of aptamer drugs. ‘
- In Auguist 2007, Takeda entered into an agreement with Santhera Pharmaceuticals in Switzerland
regarding idebenone for an indication of Duchenne muscular dystrophy in Europe.
- In September 2007, Takeda entered into alliance with H. Lundbeck A/S in Denmark for co-
development and co-commercialization of compounds created by Lundbeck for the treatment of
mood and anxiety disorders in the United States and Japan.

4) Qutlook for the Full Fisca! Year
The outlook for the consolidated result for the full year of fiscal 2007 is as follows:

(Billions of yen)

Year-on-year change
Net sales ¥1,400.0 Increase ¥94 8 (7.3%)
QOperating income ¥485.0 Increase ¥26.5 (5.8%)
Ordinary income ¥605.0 Increase ¥20.0 (3.4%) .
Net income ¥395.0 Increase ¥5%9.2 (17.6%)

[Consolidated net sales]

Consolidated net sales are expected to increase from the previous year due to sales growth of
products such as Actos, Blopress, Tukepron and a drug for rheumatoid arthritis Enbre! in Japan, and
Actos and Amitiza by TPNA in the U.S.

(Operating income]

Operating income is expected 10 increase from the previous year. In addition to progress in
development activities and in-licensing and alliance activities, Takeda Cambridge Limited and
Takeda Singapore Private Lid., both acquired by Takeda in March 2007, will incur research expenses
that will result in a considerable increase in overall R&D expenses. However, this will be offset by
growth in gross profit due to increase in ethical drug sales.

-8-
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{Ordinary income]
Ordinary income is expected to increase as a result of increased operating income, which will be
partially offset by a decrease in equity of TAP earnings.

[Consolidated net income]

Consolidated net income is expected to increase from the previous year. In addition to an increase in
* ordinary income for the current year, the additional tax (¥57.1 billion) paid in the previous year will

have a favorable impact. '

[Assumptions for the Outlook]
This outlook is based on the projected foreign exchange rates of US$1 =¥110 and { euro = ¥160.

[Forward looking statements]
These projections for operating results are based on information currently available to management.
Certain risks and uncertainties could cause actual results to differ from these projections.

(2) Analysis of Financial Position
1) Cash Flow
Cash flow during the interim period resulted in a net cash inflow of ¥58.0 billion.

Cash flow increased by ¥38.] billion from the same period of the previous year, despite the increase
in dividend payments and the decrease in proceeds from business transfer. This increase was mainly
because net income before tax adjustments increased during the current period and because
additional taxes were paid during the same period last year for tax correction, in accordance with the
rules on transfer pricing taxation.

As a result, cash and cash equivalents (time deposits and marketable securities that mature or are
redeemable within 3 months of the date of acquisition) as of September 30, 2007 totaled ¥1,705.7
billion.

Investment in property, plant and equipment totaled ¥14.7 billion.

2) Cash Flow Indicators
The table below shows trends in cash flow indicators.

Year Year Year Year msvtch
ended ended ended ended cné‘e ds
3/31/04 ' 3/31/05 3/31/06 331/07 9/30/07
Shareholders’ equity ratio 76.3% 78.6% 77.2% 78.8% 79.3%
Shareholders’ cquity ratio on 175.9% | 177.7% | 1952% | 2162% | 224.8%
market value basis
Ratio of interest-bearing liabilities 2 4% 5 8% 17% 1.2% 1L1%
to cash flow
Interest coverage ratio 1,297.5 1,451.6 1,466.1 2,246.7 2,299.8

Notes: Shareholders’ equity ratio: (Net assets - Minority interest)/Total assets

Shareholders® equity ratio on market value basis: Market capitalization/Total assets

Ratio of interest-bearing liabilities to cash flow: Interest-bearing debt/Cash flow
(Cash flow for six months ended 9/30/07 was multiplied by two for calculation on an annual
basis.)

Interest coverage ratio: Cash flow/Interest expenses

* Each indicator is calculated based on consolidated financial results.

.9.
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* Market capitalization is calculated by muitiplying closing price at term-end by number of
shares outstanding at term-end (excluding treasury stocks).

* Cash flow is net cash provided by operating activities as reported on consolidated statement of
cash flow, less interest expenses and income taxes paid.
Interest-bearing debt includes all consolidated balance sheet-reported liabilities on which
interest is paid. For interest expenses, interést payment amount reported on consolidated
statemnent of cash flow is used.

(3) Basic Policy for Profit Distribution, Dividends for Fiscal 2007 and Treasury Stock Buyback

1) Basic Policy for Profit Distribution

In order to ensure sustainable growth in corporate value, Takeda will continue to make strategic
investments with the aim of enhancing its R&D pipeline in a way suvited to an R&D-oriented, world-
class pharmaceutical company, and of improving its business infrastructure both in Japan and
overseas. As for profit distribution, Takada plans to buy back shares as needed, in order to improve
capital efficiency and promote expeditious financial strategies, taking into consideration its overall
capital requirements,.as well as stable enhancement of the dividend payout ratio.

Takeda’s basic dividend policy, from a long-term perspective, is to maintain stable profit distribution
that is appropriate to the company’s consolidated financial results. At the same time, we plan to
gradually increase the consolidated dividend payout ratio, targeting around 45% in fiscal 2010, the
final year of the 2006-2010 Medium-Term Management Plan.

2) Dividend for Fiscal 2007

For the interim period ended September 30, 2007, Takeda will pay an interim dividend of ¥84 per
share, an increase of 24 yen over the same period of the previous year. Takeda plans to pay a year-
end dividend of ¥84 per share. Accordingly, the annual dividends paid to sharcholders, the sum of
the interim and year-end dividends, will be ¥168 (consolidated payout ratio of 36.1%), an increase of

¥40 from the previous year.

3) Treasury Stock Buyback

During the six months ended September 30, 2007, Takeda bought back 16,497,000 shares, totallmg
¥128.6 billion. Takeda started the share buyback in the previous year. Combined with shares
acquired during the previous year, the shares bought back total arc 45,403,000 shares, or ¥342

billion.
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The Takeda Group consists of 64 companies, including the parent company submitting these consolidated financial statements, 44
cansolidated subsidiaries and 19 affiliates sccounted for by the equity method. The following chart shows the main business areas
of the Takeda Group, the position of the companies that make up the Group within their respective areas of business, and

relationships with each segment

Domestic

‘Pharmaceutical

s

e

Wﬂ“ﬁ?jﬁ i
+ ‘Takedn Heathcare Products Co., Lid.  §Prod
i3 And others

uctian}
= ;ﬁa_am—xwavi-m_n‘xﬁ

Other Businesses

pamm Auedwo)) [esTnaoewIeyd epaye]

o Product Sales

~<===—=xt3 Consignment Frocessing

<=3 Raw Mnicrials Supply <C————= Other

+ 1 Consolidated Subsidisry
@ Aifiliate Accounted {or by the Equ

ity Method

Qverseas

3 JTokeda America Holdings, Inc.

+ Tekeds Phanmceuticals
North America, Inc.
% Tekeda Globel Reszsarch and
Development Center, Inc,
% Trkeda Sen Diego, Ine.
+Takedn Research Investment, Inc,

OTAP Pharmaceutical Products Inc.

(Europe)

+ Tnkeda Enrope Holdings B.V.

FFakeds Phirmaceutice!s Exrope,
Limited.

+* Labarewoires Takeda

% Tekeda UK Limited

Y Takeds Phanms GmbH
% Takeda Pharms Ges.m b H
* Takeds Phamna AG

{Holding Company)
{Supervision of Sales
& Marketing}
{Sules)
{5ales)
{Sales}
{Sales}
{Sales}

+ Tekedd Imiia Farmaceutici S.p.A_ {Production/Sales)

& Tukeds Cambridpe, Lid {Rescarch)

+ ‘Tekeds Globol Researeh and  {Development)
Development Centre (Eurepe), Lid.

r Tokeds lreland Limited

- % Takeda Phanmn Trefand Limited

1 (Asin)
$ ¢ Takeds Chemicn) Industries

(Tuivan), Lad,

1 - Timjin Takeda Pharmaceuticals

Ca., Lid,

% % Takeda Singapare Private Limited
3 % P.T. Tekeda Indonesia

© Bols-Takeds Chemicals, Inc.

{ © Takeda (Thailand), Ltd,
J And others '

{Production}
{Production)
{Salx)
{Production/Sales)

{Research)
{Production/Sales}

{Note 1} In Octabes 2007, all House Wetlness Foods Corporztion shares owned by Takeda were trasferred to House Foods Corporation
{Note 2} In October 2007, 5l Sumitomo Chemical Takedd Agre Company, Ltd, shares owned by Tokeda were transfemed to Sumitoms Chemical Comnpany Lud,
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Consolidated Subsidiaries-and Afliliates

(Consolidated Subsidiaries)
Capital Pereentage of Relationship
Company name Address {millions of Principal business voling shares Business
yen) owned (%) minsactions Other
. Chivoda-ku, Tokyo, Pharmaceuticals 875 Selis drugs, etz., _
Nihon Pharmaceutical Co, Ltd. | o pan ¥160 Ethical Drugs) ©2) w0 Tokeds
Takeda Pharmaceuticsls North  § Deerficld, IL Usst Pharmaceuticals 100.0* Purcheses drugs .
America, Inc. US.A. (Ethical Dirugs} {100.0) frimm Takeda
Takeda Pharmaceuticals Burope, | London, £4 | Pharmaccuticals 100.0%* T _
Lirnted Unized Kingdom million | (Ethical Drugs) (100.9)
i EUROS | Pharmaceuticals 100.0** | Purchases drugs
“Takeda Pharma GmbH Aschen, Germany million Frhical Dﬂlﬁ? (100.0) from T —_
. ‘EURO 0.} | Pharmnceuticals 100.0%**
Tekeda Phorma Ges.mb.H Vienns, Austrin miltion | (Ethical Drugs) {100.0) — —
- . CHF0.3 | Pharmaceuticals 100,04
Tekeds Pharma AL Lachen, Switzarland million | (Ethical Drugs) {100.0) — —
. - Puieanx Cedex, EURO2 | Pharmaceuticals 100.0%+ | Purchases drugs _
Labosatorics Tokeda Erence million | (Ethical Drugs) (100.0) | from Tekedn
Takads Ralia Farmaceutici 1l EURO1 | Pharmaceuticals 76.9*% | Purchases drugs R
SpA. Rame, wly million | (Ethical Drugs) (769) | from Takeda
. Buckinghamshire, £86 | Pharmaceuticals t00.0** | Purchases drugs | .
Tokeda UK Limird Usited Kingdam milion_| (Ethical Drugs) (100.0) | from Tekeds
Takeda Chemdcal Indusiries N . NT3%0 | Pharmaceuticals Purchases drugs
(Taiwan), Lid Taipel; Tuiwan mitlioa | {Fthical Drugs) 100 | from Takeds -
L . Rpl 467 | Pharmacemuicals Purchases drugs .
P.T. Takeda Indonesia Jakarts, Indonesia million (Ethical D ) 700 from Takeds
Tianjin Takeda Pharmaceuticals .t . US%i9 | Pharmnceuticals Purchases drugs _
Co., Lud. Tianjin, China million | {Ethical Drugs) P50 | fom Takeds
i . Kew York, NY US$2,827 | Pharmaceuticals .
Takeda Asnerics Hotdings, foe U.S.A million | (Ethical Drugs) 160.0 —
. Amslerdam, EURO 267 | Pharmaceuticals
Takeds Europe Holdings B.Y. | oo illion | (Ethiea) Drugs) 100.0 - —
‘Handles drug
N . research an behalf
, San Diego, CA Pharmaceuticals 100.0*
Takeda Saa Disg, Inc, » Uss1 k of Tokeds and —
USA. {Ethical Drugs) {100.0) collaborative
research
Takeda Research Invesmmans, Falo Alto, CA US529 | Pharmaceuticals 10000 _ -
nc. US.A. . million | (Ethical Drugs) {160.0)
. : Handles drop
. Cambridge, £3 | Pharmaceuticals 10000+ b an behal .
Takeds Cambridgs, Ltd. United Kingdom mittion | (Bthical Drugs) {100.0) of T M:n {
. . 552 | Pharmaceuticals 106,0°+*+
Takeds Singspors, Lid Singapare million | (Ethical Drugs) (300.0) -
Handles drug
Takeda Giobal Research and Deerficld, IL US55 | Pharmaceuticals 100.0****¢| development and —
Develapment Center, Inc. USA millien | (Eihical Drugs) (100.8) nppr:kval on behalf
of Takeds
Takeda Globat Research and .
London, £0.8 | Pharmaceuticals 100.0* _
mﬂﬁpﬂm Centre (Burop), | 35504 Kingdom million | (Ethical Drugs) (100.0) -
t Handles drug
Takeda Trelend Linited Kilruddery, {reland EUR(S?:! Pha:‘mmuticals 100.0 mranufzeture on —
million | (Ethicel Drugs) elalf of Takeds
L . EURO 654 | Pharmaceuticals 1000
Takeds Pharma linlend Limited | Dublin, ireland million | (Ethica) Drugs) @1.4) —_ -
Ph alg
B armaczutiv Seils aver-the- land end
gufami{ ealthoare Products iﬁkmh'm ¥400 | (Consumer 1040 counter drugd 1o builtings
8- yoto,Japan Healthoare) Takeda from
Takeda
Walko Pure Chemical Industries, | Chuo-ku, Osaka, ¥2,340 Other Segment T0.3 Selfs reagents to _
Ld Japun {Qther Segment) ©03) | Takeda
Mizuzawa Indusirial Chemicats, | Chus-ku, Tokyo, Y1819 Other Segment 42 _ _
L. Japan ‘ {Other Segment) ’
and 19 others

_12.
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Affiliates)
Capita! Percentage of Relatiomship
Corapany name Address {millions of Principal business voting shares Bt mess
yen) ownzd (%4} transactions Other
TAP Pharmaceutical Products Lake Forest, IL Uss40 | Phormaceuticals 50.0° Purchases drups _
Inc, US.A, millivn | (Ethical Drugs) (50.0) from Takeda
- . . e PHP107 | Pharmaceuticals Purchases drugs
Boie-Takeds Chemicals, Inc. Manila, Philippines million | (Ethical Drugs) 500 from Tekeds —_
THB20 | Pharmaceuticals Purchases drugs
Takeda (Thailand), Lid. Bangkok, Thailand million | (Ethical Drugs) 430 from Teked —-—
Leeses
. . Land and
Sumitomo Chemical Takeds Chuo-ky, Tokyo ¥9.380 Other Segment 00 _ buildings
Agro Company, Ltd. Jupan {Qther Segmeni) ’ from
. Takeda
House Wellness Foods Itemi, Hyogo $100 Other Segment 340 Purchases guesi- _
Corporation Japan {Other segment) . drugs from Takeda
Handles
. development and
. Nishi-ku, Osake Other Segment
Hitachi Insphanma, Lid, ¥225 4.0 managemets of —
Japan (Other segment) information systemy
on behalf of Takeds
atid 13 others
Notes:

1. In the “Principal business™ column, the name of the company's principal business segment is shown.
2. Takeda America Holdings, Inc., Tekeds UK Limited, Takeda ireland Lirited, Takeda Pharma Ireland Limited and Tekeda Europe

Holdings B.V. are qualified as special subsidiaries.

3. Companis with a single asterisk (*) are owned by Takeds America Holdings, Inc.; companies with double nsterisks (**) are ovned by
Takeda Exrope Holdings B.V.; companies with triple asterisks (***) ore owned by Takeda Pharma GmbH; the company with quadruple
asterisics (#***) is owned by Takeda Cambridge, Ltd.; and the company with quintuple astcrisks (*****) is owned by Takeda
Pharmaceuticals Nerth Americn, Inc.

4. Wako Pure Chemical Industries, Ltd. issues a securities report (yuka shoken hokokusho) to the Ministry of Finance in Japan.

5, Figures in parentheses in “Percentage of voting shares owned™ represent the percentage indirectly owned by Takeda

Pharmaceatical Comparsy

6. In April 2007, ell Wyeth K. X. shares owned by Takeda were transferred to Wyeth in the U.S.A.
7. In April 2007, all Tekeda-Kirin Foods Carporation shares owned by Takeda were transferred to Kifin Brewery Co., Ltd.

-13-
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3. Management Policy

(1) Basic Management Policy

Focusing on “Takeda-ism (which refers to integrity = faimess, honesty, perseverance) as the basis for
all its business activities, Takeda aims at realizing its management mission of “striving toward
better health for individuals and progress in medicine by developing superior pharmaceutical
products.”

In establishing its 2006-2010 Medium-Term Management Plan, Takeda embarked on a new challenge
in 2006 to become “a world-class pharmaceutical company of Japanese origin” that is capable of
developing medium- to long-term perspectives. Throughout the period of this plan, Takeda will
dedicate its collective efforts to thoroughly enhancing its strengths, such as its “capability to establish
and implement in-depth strategies from a long-term perspective,” and its “high productivity and
efficiency.” At the same time, all energies of the Group will be concentrated on the following tasks,
with a view to maximizing the company’s corporate value.

1) Enhancement of R&D pipeline centered on the creation of new drugs from in-house R&D
activities
As a “Research & Development-oriented globa! company,” Takeda will make strategic and
selective investments in R&D activities, and will establish an organization that is able to create
new drugs constantly from in-house research. Thorough review of R&D processes and
concentration of resources on selected strategic projects will improve R&D speed and efficiency.
By this means, the Company will realize steady growth over the medium-to-long-term period,
mainly driven by its in-house products. Top-priority tasks in fiscal 2007 are to file applications for
the marketing of new products that are in the latter stage of clinical development, and implement
measures to maximize its added value.

2) Formulation of a tri-polar marketing function for conducting self-sustaining operations in Japan,
the U.S. and Europe
Takeda will build up a unique and efficient sales and marketing scheme for its global operations
by sharing the best practices of marketing activities and functions in Japan, the U.S. and Europe,
taking into account the different regulations and business practices in the respective regions.
Especially in Europe, Takeda will strive to enhance its presence with supervision by the regional
sales and marketing company that was established last year, upon full-fledged commencement
of its operations. In the U.S., in order to deal with the increasing number of items, in line with the
jaunch of new products in the future, Takeda aims to establish highly efficient marketing system.

3) Promotion of an efficient global management system
Takeda intends to build up a unique and efficient global management system. To that end,
function-based management of subsidiaries and affiliates in Japan and overseas will be promoted
with regard not only to corporate functions, such as human resources, finance and accounting, and
legal affairs, but also with regard to research, development, manufacturing, marketing, alliance
and intellectual property-related functions. At the same time, efforts will be made to ensure
consistency in operations of the Group as a whole.

Takeda has set the following management indicators: Eamings per share (EPS) -- annual growth
of 7% on average (excluding extraordinary profit/loss); and return on equity (ROE) -- to maintain

fiscal 2005 level. Aiming to attain these targets, Takada will actively address the above-mentioned
tasks and various other management issues.

-14-
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(2) Litigation and Other Legal Matters
1) Litigation

In the U.S., many civil lawsuits have been filed by such complainants as patients, insurance
companies and state governments against numerous pharmaceutical companies, including major
enterprises, over the sale of some pharmaceuticals. The complainants seek, among others, damages
resulting from price discrepancies between average wholesale prices (AWP), as published by
independent industry compendia, and actual selling prices. Thus, these types of lawsuits are
sometimes called "AWP litigation.” Actions have been brought against TAP in several federal and
state courts over Lansoprazole (marketed under the brand name Prevacid in the U.S.); Takeda has
also faced a case of such litigation. Similarly, AWP suits have been brought against TPNA over
Actos in several state courts.

2) Correction for Transfer Pricing Taxation

On June 28, 2006, Takeda received a notice of correction for transfer pricing taxation from the Osaka
Regional Taxation Bureau {(ORTB). ORTB concluded that profits eamned in the U.S. market in
relation to product supply and license transactions between Takeda and TAP were under-allocated to
Takeda over the six fiscal years from the year ended March 31, 2000 through the year ended March
31, 2005. Total taxable income assessed was ¥122.3 billion; additional tax due, including local and
cther taxes, was approximately ¥57.1 billion. Takeda paid these additional taxes in July 2006.
However, in protest against this corrective action, on August 25, 2006 Takeda filed a request with
ORTB for reinvestigation.

Takeda is diligently taking all necessary and proper measures to cope with the.aforementioned
lawsuits and incidents.



4. Interim Consolidated Financial Statements

(1) Interim Consolidated Balance Sheets
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{Millions of yen)
Asof Asof Asof
Sepiember 30, 2007 September 30, 2006 March 31, 2007
Current gssets 2,364,452 78.1% | 2,268,475 76.9% | 2357713 76.7%
Cash and depaosits 422,361 409,656 385,439
Notes and accounts receivable 290,714 264,957 261,975
Marketable securities 1,337,752 1,294,194 1,414,497
Inventories 110,328 100,871 105,307
Deferred taxes assets 147248 124,799 139,223
Other current assets 56,626 74,323 51,807
Allowance for doubtful receivables (577) (325} (535)
Fixed assets 664,629 21.9 682,736 23.1 714,788 23.3
Tangible fixed assets: 238,180 7.9 234,376 7.9 238,446 7.8
Buildings and structurcs 106,440 . 97,550 107,855
Machinery, equipment and
carricrs 52,224 38,644 53,313
Tools and fixtures 9541 6,901 10,020
Lapd 62,928 62,962 62,271
Construction in progress 7,048 28,320 4987
Intangible fixed assets: 9973 0.3 6,466 02 15,788 03
Goodwill 4,156 2,958 4,656
Qther intangible fixed assets 5,817 3,508 6,132
Investments and other asses: 416,475 13.7 441,894 15.0 465,554 15.2
Investment securifies 349,999 376,821 194,645
Long-term loans 257 212 245
Prepaid pension caosts 31,550 20,845 23,750
Real estates for lease 22,048 22,873 22,401
Deferred taxes nssets 5,101 14,778 18,582
Other fixed assels 7693 6,509 6,072
Allowance for doubtful receivables (172) {144} (142)
Total assets 3,029,081 100.0 2,951,214 100.0 3,072,501 { 100.0
-16-
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(Millions of yen)
Asof Asof As of
September 30, 2007 September 30, 2006 March 31, 2007
Total ligbilities 586,107 19.3% 573,378 19.4% 611,385 19.9%
Current fisbilities: 435,864 14.4 412,202 13.9 442,407 14.4
Notes and accounts payable 73,008 71,374 77,438
Short-térm loans 4942 519 4,961
Income txes payable 116,105 116,971 100,734
Accrued expenses 111,505 105,470 111,260
Reserve for bonuses 36,323 34,257 35,753
Other reserves 8,336 8,344 8,228
Other current liabilities 85,145 70,595 104,032
Long-term liabilities: 150,243 49 161,176 5.5 168,978 55
Deferred tax liabilities 110,465 114,838 124,689
Reserve for retirement benefits 18,770 27,513 26,642
Reserve for directors’ retirement
bonuses 1,702 1,790 1,941
Reserve for SMON
compensation - 4,232° 4,399 4315
Other long-termn linbilities 15,074 12,635 11,392
Net assets 2,442,974 20.7 2,377,833 80.6 2,461,116 80.1
Shareholders’ equity 2,247,572 74.2 2,149,239 72.8 2,216,686 72.2
Common stock 63,541 63,54) 63,541
Capital surplus - 49,640 49,638 49,638
Retained camings 2,457,006 2,172,775 2,297,438
Treasury stock (322,615) {136,715) {193,932)
Valuation and translation adjustments 153,718 5.1 188,912 64 203,559 6.6 -
- Unrealized gain on securities 161,623 176,327 186,045
Deferred hedge gain/loss {94) (716) {398)
Foreign currency translation
adjustment (7,810) 13,301 17,912
Minority interest 41,684 14 39,682 14 40,871 13
Total liabilities and net assets 3,029,081 | 100.0 2,951,211 | 100.0 3,072,501 | 100.0
17 -

33



082-35071
Takeda Pharmaceutical Company Limited (4502)
Consolidated Finsncial Statements for Interim Period of Fiscal 2007

(2) Interim Consolidated Statements of Income

(Millions of yen)
Interim period of Interim period of Increase .
fiscal 2007 fiscal 2005 (decrense) | Tiscal 2006
Net sales 708,468 | 100.0% 642,427 |100.0% 66,041 1,305,167 |100.0%
Cost of sales 140,09] 19.8 138,971 21.6 1,120 279,662 214
Gross profit 568,377 0.2 503,456 18.4 64,921 1,025,505 78.6
Selling, general and
administrative expenses 303,472 42.8 267,233 41.6 36,239 567,005 43.5
Qperating income 264,905 374 236,223 36.8 28,682 458,500 35.1
Non-operating income: 74,117 10.5 67,937 10.5 6,180 140,161 10.7
Interest income 30,693 23,884 6,808 51,658
Dividend income 2,805 2,569 . 236 4,586
Equity in camings of affiliates 31,492 32,754 (1,262) 66,201
Other non-operating income 9,127 8,730 398 17,715
Non-operating expenses: 5,327 0.8 5,121 0.8 206 13,642 1.0
Interest expense 147 172 (25) 247
Other non-operating expenses 5,180 4,949 230 13,395
Onrdinary income 333,696 47.1 299.040 46.5 34,656 585,019 44.8
Extraordinary gein: 29,178 4.1 38,295 601 (o7 40,360 3.1
Gain on sale of fixed assets — 3 2256 (2256) | * 4321
Gains on sale of shares of
affiliates 28,147 " 17,058 11,089 | ™ 17,058
Gain from transfer of
businesses —_— 518,981 (18981) | * 18,981
Gains from change in 1,031 — 1,031 —
retirement benefits system
Income before income taxes and 362,874 51.2 337,334 52.5 25,539 625,379 479
minority interests
Income taxes: 143,547 20.2 175,932 273 {32,385) | - 285,844 219
Current 139,288 119,172 20,115 243,842
Prior year — " 57,080 (57,080) | " 57,080
Deferred 4,259 {320) 4,580 (15,078)
Minority interests 1,316 0.2 2,260 0.4 (944 3,730 03
Net income 218,011 30.8 159,142 | 24.3| 58,868 335,805 25.7

*1 Geins from transfer of sheres of Wyeth K. K. and Takeda-Kirin Foods Corparation.

*2 These gains were recorded because a partion of Takeda®s fump-sum retirement payment plan was replaced with a defined-contribution
pension plen,

*3 (Gain on the sale of idic real estate, consisting matnly of tand.

*4 (imins fram transfer of shares of Wycth K K. and Mitsui Takeda Chernicals, Inc.

*3 Gain from transfer of the beverage and food business of Tekeds Food Products, Lid. .

*§ Additional taxes paid for correction under transfer pricing taxation system in reletion to product supply and license trapsactions between
Tekedn and TAP Pharmeceutical Products Ine.
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(3) Interim Consolidated Statements of Changes in Net Assets

Interim period of fiscal 2007 (April 1, 2007 - Septémber 30, 2007)

{Millions of yen)

Shareholder's equity
Common Capital Retained ; Sharehalder’s
stock surphus eamings Treasury equity
Balance &5 of March 31, 2007 63,541 49,638 2,257,438 {193,932) 2,216,686
Change during the interim
period
Dividends from surplus (58,443) (58,443)
Net income 218,011 218,011
Treasury stock buyback {128,695) {128,695)
Treastry stock disposition 2 12 14
Net chenge in items other than
shareholders® exquity during —
the interim period
Tota} change: during the intcrim _ 2 159,567 (128,683) 30,886
period /
Drienice o5 of September 30, 63,541 ogi0 | 2457008 G615 | 2247512
Valustion and trenslation edjustments
. Foréign Total Minority Tatal net
Unr?a] 'l:d D;::T:d tTEnCy valuation and interest assety
sf:‘mniz“ . gm translation translation
gainl adjustrnent adjustments
Balance as of March 31, 2007 186,045 (398) 17,912 203,558 40,871 2,461,116
Change during the interim
periad
Dividends from surplus (58,443)
Net income 218,011
Treasury stock buyback (128,695)
Treasury stock disposition 14
Net change in items other than
shareholders’ equity during (24,422) 304 (25,722) {49,841) 813 (49,027)
the interim period
:;‘;.'dm‘ during the interim (24,422) 304 (25.722) (49.841) 813 (18,141)
123(;‘}?& 2s of September 30, 161,623 (94) {7.810) 153,718 41,684 2,442,974
- 19-
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Tnterim period of fiscal 2006 (April 1, 2006 - September 30, 2006) {Millions of yen)
Sharcholder’s equity
Common Capital Retzined Sharchoider's
stock surplns eamings Treasury stock cquity
Balance as of Merch 31, 2006 63,541 49,641 2,062,226 {3,046) 2,172,362
Change during the nterim
period
Dividends from surplus (46,749} (46,749)
Bonuses to directors end
D itar (348) (348)
Net income 159,142 159,142
Treasury stock buyhack {178,609) (178,609}
Treasury stock dispesition {3) (1,496) 44,940 43,441
Net change in items other than
shareholders® equity during —_
the interim period
Tatal change during the intesim - o 110,549 (133,670) (23,123)
period
Batance 15 of September 30 63,541 w68 | 217,75 asns) | 2149239
Valuation and transtation adjustments
. Fareign Total Mirarity Total net
w D:::"w currency valuation and interest assets
sfcu:ri!ics mﬂg:” trenslation transiation
& adjustment adjustments
Balance as of Mareh 31, 2006 171,844 _— 4,224 176,068 47,193 2,395,623
Change during the interim
peried )
Dividends from surplus (46,749)
Bonuses to directors mmd
corporate suditors (348)
Net income 155,142
Treasury stock higyback (178,60%)
Treasury stock disposition 43,441 .
Net change in items other then .
sharcholders® equity during 4,483 (718) 9,077 12,845 (7,512) 5333
the interim period
Total change during (e intecimn 4,483 (716) 9,077 12,845 7.512) (17.790)
period
E;éznm 1s of September 30, 176,327 {716} 13,301 188,912 39,682 2,377,813

-20-




082~-35071
Takeda Pharmaceutical Company Limited (4502}
Consolidated Financia] Statements for Interim Period of Fiscal 2007

Fiseal 2006 (April 1, 2006 - March 31, 2007} (Millions of yen)
Shareholder’s equity
Cﬂm‘l g:;;ﬁ E:ﬁz;d Treasury stock Sba?:uc;::a’ H
Balance as of March 31, 2006 63,541 49,641 2,062,226 (3,046 2,172,362
Changes during fiscal 2606
Dividends from surplus (98,778) (98,778)
ol and (320) (20)
Net income 335,805 335,805
Treasury stock bayback (235,834) {235,834)
Treasury stock disposition (3) (1,495) 44,948 43,451
Net change in items other than
sharcholders* equity durfog —
fiscel 2006
Total changes dnring fiscal 2006 — @) 235,212 (190,886) 44,323
Bolance as of March 31, 2007 63,541 49,638 2,297,438 (193,932) 2,216,686
Valustion and tronslation adjustments
me Deferred mg; vgluIt(i,omx.:] and l:lnmm?g T:st:i;ﬂ
ewiies | giaies | DSl | vanslion
adjustment edjustments
Bnlance as of March 31, 2006 171,844 _ 4,224 176,068 47,193 2,395,623
Changes during fiscal 2006
Dividends from surplus (98,778)
e o |
Net income 335,805
Treasury stock buyback (235,834)
Treasury stock disposition 43,451
Net change in iterns other than
shareholders’ equity during 14,202 (398) 13,688 27,492 (6,322) 21,169
(iscal 2006
Total chenges during fiscal 2006 14,202 {398} 13,638 21492 (6,322} 65,493
Balance as of March 31, 2007 186,045 {398) 17,912 203,559 40,871 2,461,116

.21
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(Millions of yen)
Interim period | Interim period Increase .
of fiscal 2007 | of fiscal 2006 | (decrease) | | 5cal 2006

Net income before income taxes and minority )

interests 362,874 337334 25,539 615,379
Depreciation and smortization 15,08% 13,129 1,959 28,820
Net interest and dividend income {33,350) (26,232} {7,06%) (55,997)
Equity in earnings of affiliotes 1,132 {5,280) 6,412 (8,145)
Loss {gain) on sales and disposals of property, plant

and equipment 183 (1,598) 1,781 (3,413}
Loss (gain) on sales of marketable securities 173 48 125 (633)
Gains on sale of shares of affiliates (28.147) {17,058} {11,088) {17,058)
Guins on transfer of businzsses — (18,981} 18,981 {18,981)
Decrease (increase) in notes and adcounts receivabie (29,199) (34,118) 4919 {30,020}
Decrease (increass) in inventories (4.912) (3,528) (1,384) (7,052)
Increase (decreasc) in notes and accounts payshle {4,895) (3,078) {1,317 1,213
Other (14,481) (26,798) 12318 {1,358)
Subtotal 264,465 213,789 50,675 512,754
Interest received and paid and dividends received 31,608 25,528 6,080 54,996
Income taxes paid- i {135,853) {236,880) 101,027 (356,979)
Setlement paid related to bulk vitamin and other )

cartel cases s (1,492} 1,492 {1,492)
Met cash provided by opereting activities 160,226 945 159,274 209,280
Payment for purchases of marketable scewritics (97,206} {165,763) 68,563 (325,813)
Proceeds from sales und redemption of marketable

securities 144,502 341,312 {196,810) 477,009
Payment for deposit of Funds into time depasits — — _ (59,900}
Procecds from redemption of time deposits 49,900 — 49,900 —
Payment for purchases of property, plant and

equipment {20,954) (15,028) (5.926) (29,151)
Proceeds from sales of property; plant and

equipment 178 2,865 {2,688) 6211
Paymant for purchases of investment securities {391) (4,082) 3,691 (5,210}
Proceeds from sales of investment securities 31,318 35,161 (7,846) 39,968
Poyment for nequisition of subsidiaries’ shares, — — —— {4,724

resnlting in conselidation scope change
Proteeds from transfer of businesses — 19,800 (19,806) 9,800
Other 742 (1311 2,053 (1,79%)
Nel cash provided by {used in) investing activities 108,092 216,956 (108,863) 116392
Net increase {decrease) in short-tarm bank-loans 140 624 {484} 188
Repayment of long-term debt {950) {1,537) 587 (2,076}
Payment for tréasury stock buyback (128,695} {156,687) 27,993 (213,734)
Dividends paid (58,404) {46,740) (11,664) (98,757)
Cther (603} {1,372) 769 {1,564}
Net cash used in financing activitics (188,511} (205,712) 17,201 {315,942)
Effect of exchange rate changes on cash and cash

cquivalents (21,825) 7,672 (29,497) 11,729
Net increase in cash and cash equivalenis 51916 19,861 38,115 21,460
Cash and cash equivalents, beginning of period 1,647,694 1,626,235 21,460 1,626,235
Cash and cash equivalents; eud of period 1,705,670 1,646,096 59,574 1,647,694

2.
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(5) Preparation of Interim Consolidated Financial Statements

1) Scope of Consolidation
Number of consolidated subsidiaries: 44 companies
Names of principat companies and changes in scope of consolidated subsidiaries:
Refer to “Consolidated Subsidiaries and Affiliates” in “The Takeda Group.”
The number of consclidated subsidiaries decreased by two since three consolidated subsidiaries engaged in
real estate businesses were merged into one subsidiary in April.

2) Application of the Equity Metbod
Number of affilisted companies accounted for by the equity method: 19 companiss
Nemes of principal companies and changes in scope of affiliated companies accounted for by the equity method:
Refer to “Consolidated Subsidiaries and Affiliates” in “The Takeda Group.”

3) ltems Related to Interim Account Settlement Date of Consolidated Subsidiaries
The interim accounting settiement date for Tianjin Takeda Pharmaceuticals Co., 1td., a consolidated subsidiary, and TAP
Pharmaceutical Products Inc., an equity method-applied affiliate, is June 30, For preparation of interim consolidated
financial statements, tentative financial statements of these two companies.as of the date of interim consolidated accounting
settlement were used.

4) Accounting standards
a. Valuation of major assets

-- Securities
Trading securities: Fair value {Cost of securities sold is prmmnly calculated using the
moving-average method.)
Held-to-maturity securities: Valued at amortized cost (straight-line method)
Other securities
With market value: Valued at market value based on market prices at the intenim balance
sheet date (Valuation gains and losses are fully capitalized, and selling
prices are primarily calculated using the moving-average method.)
Without market value: - Valued primarily at cost using the moving-average method
~ Derivatives:
Fair value
-- Inventories
_Merchendise and finished products: Valued at lower of cost or market using the weighted average cost
- ' method
Semi-finished products and work-in-progress: Valued at lower of cost or market using the weighted average cost
method
Raw materials and supphies: Valued at lower of cost or market using the moving-average method

b. Methed for depreciation of tangible fixed assets and real estate for Jease
The Company and its domestic consolidated subsidiaries primarily use the declining-balance method. However, for
buildings (excluding attached facilities) acquired on or after April 1, 1998, the straight-line method is employed.
Consolidated subsidiaries outside Japan primarily use the straight-line method.
Estimated usefui lives are mainly as follows:
Buildings and structures: 15-50 years
Machinery, equipment and carriers: 4-15 years

c. Accounting Standards for Major Reserves
- Allowance for doubtful receivables:
To protect against potential losses from uncollectible notes and sccounts receivable, the Company and its domestic
consolidated subsidiarics provide for uncollectible receivables based on historical loss ratias. Specific claims are
evaluated for the likelihood of recovery and provision is made to the allownnce for doubtful receivables in the amount .
deemed uncallectible.

Foreign consolidated subsidiaries primarily provide for estimated unrecoverable losses on specific claims,

~ Reserve {or bonuses:
‘To sppropriate funds for the payment of bonuses to employees, the reserve for bonuses is provided recording to the
expected amount of the payment for employees enrolled at the end of the interiin periad, based on the applicable
period.
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— Reserve for retirement benefits:
To cover payment of retirement benefits to employees, reserves are provided as follows:

+ Takeda provides for retirement benefits based on the estimated value of the retirement benefit obligation as of
the end of the interim period projected at the beginning of each fiscal year, less estimated fiir amounts funded
under contributory and qualified pension pians.

- Four of the consolidated subsidiaries provide for retirement benefits based on the estimated value of the
retirement benefit obligation as of the end of the interim period projected ot the baginning of each fiscal year,
less estimated fair amounts funded under qualified pension plans. .

- Othér consolidated subsidiaries provide a reserve for retirement benefits equivalent to the amount that would

be required to be paid if all eligible employees voluntarily terminated their employment at the interim balance
sheet daie.

Prior service cost is amortized using the straight-line method over a fixed number of years (generally five years)
within the sverage remaining years of service when obligations arise.

Actuarial gains and fosses are expensed mainly on a straight-line basis over the certain years (generelly five
years) within the average remaining years of service of employees, atlocated proportionately starting from the
year each respective gain or loss occurred.

~ Reserve for directors’ retirement borruses -
To cover payment of retirement bonuses to directors, the reserve for directors’ retirement bonuses is stated as the
amount to be paid in accordance with internal regulations.

- Reserve for SMON compensation
The reserve for SMON compensation is stated at an amount calculated in accordance with the Memorandum
Regarding the Settlements and the settlements entered into with the Nationwide Liaison Council of SMON
Patients’ Associations, etc. in September 1979, in arder to prepare for the future costs of heaith care and nursing
with regard to the subjects of the settlements applicable to the Company as of the end of the interim period.

d. Accounting for Lease Transactions
Finance lease transactions other than those for which ownership is deemed to be transferred to the lessee are
accounted for as ordinery lease transactions,

e. Principal Methods of Hedge Accounting
-« Methods of hedge accouating
The Takeda Group uses mainly deferred hedging. However, under certain conditions, forward exchange coniracts
and interest rate Swaps are accounted for ag if each hedging instrument and hedged item were one combined
financial instrument. '

— Hedping instrunents, hedging targets and hedging policies .
The Takeda Group uses interest swaps and option transactions to hedge the portion of cash flow related to future
assel management income, which is linked to short-term variable interest rates. In addition, the Takeda Group
uses forward foreign exchange contracts and currency options to hedge those foreign currency-denominaled
transactions-that can be individually recognized and are financially material. These hedge transactions are
conducted in.accordance with established regulations regarding scope of usage and standards for selection of
counterparty financial institdtions.

- Method of assessing effectiveness of hedges
Preliminary testing is conducted using comparative analysis or statistical methods such as regression analysis,
and post-iesting is conducted using comparative analysis. ~

f. Other
Consumption taxcs are excluded from revenies and expenses.

$§) Scope of Funds in Interim Consolidated Statements of Cash Flows
Cash and cash equivalents in the interim consolidated statements of cash flows comprise cash on hand, demand

deposits, and short-torm investinents that are readily convertible into cash, are exposed to insignificant risk of changes
in value and are redeemabie in three months or less.

.24.
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(6) Changes in Basic Importani Matters for Preparation of Interim Consolidated Financial Statements

in accordance with the provisions of the revised Corporation Tax Law, the depreciation method for
tangible fixed assets has been changed. Starting from April 2007, tangible fixed assets acquired on
and afier April 2007 are depreciated fully to their memorandum values (#1). This change will have
only minor impact on operating income, ordinary income and net income before tax adjustments.

(Additional Information)

Regarding tangible fixed assets acquired on and before March 31, 2007, the differences between
their residual values and memorandum values are depreciated in accordance with the revised
Corporation Tax Law. Specifically, when the depreciated value of a tangible fixed asset reaches 5%
of its acquisition cost (“residual value” by the depreciation method applicable before revision) in a
certain fiscal year, the difference between such residual value (5% of the acquisition cost) and the
memorandum value of such asset is depreciated in an equal amount over five years from the next
fiscal year. This change will have only minor impact on operating income, ordinary income and net
income before tax adjustments.

-125.

4



082-35071

Tekeda Phermaceutical Company Limited (4502)

Consolidated Financinl Statements for Interim Peried of Fiscal 2007

(7) Notes to Interim Consolidated Financial Statements

(Notes to Interim Consolidated Balance Sheets)

(Millions of yen
As of September As of September As of March 3§,
30, 2007 30, 2006 2007
1. Accumulated depreciation
Tangible fixed assets 398,295 376,517 382242
Real estates for lease 6,052 5217 5,699
2. Pledged assets
Assets pledged as collateral 5,627 5392 5,607
Debt corresponding to pledged assets 1,260 1,267 1,864
3. Loans guaranteed )
Guarantees 2,627 3,256 2926
4. Notes receivable endorsed 18 7 15
(Notes to Interim Consolidated Statements of Income)
(Millions of yen
Interim period of | Interim period of .
fiscal 2007 fiscal 2006 Fiscal 2006
1. Selling, general and administrative expenses
(1) Selling expenses
Advertising expense 19,640 15,051 36,467
Sales promotion expense 22,547 18,755 43,884
Freight and storage cxpense 3431 3,320 6,720
(2) General and administrative expenses
Salaries 35,831 32,818 67,168
Bonuses and provision for bonuses 15,468 16,910 33,258
Retirement benefit expenses 2,011) 841 2,113
R&D expenses 107,313 96,182 193,301
-26-
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{Notes to Interim Consolidated Statements of Changes in Net Assets)

TInterim Period of Fiscal 2007 (April 1, 2007 — September 30, 2007)

1, Qutstanding shares

Type of stock As of Mrgeh 31, 2007 Incrense Decrease As of September 30, 2007
Common stock (thousand shares) 889,272 . — — R89,271
2. Treasury stock

Typt of stock As of March 31, 2607 Increase Decrease As of September 30, 2007
Common stock (thousand shares) 29,895 VeET 16,514 Lkl 46,407

{Note 1) 16,514 thousand additional shares of trezsury stock comprise 16,497 thousand shares acquired in sccordance with the rule stipulated ~
" in the Articles of Incorporation of Takedn, under Article 165.2 of the Corporate Law, and 17 thousand shares acquired in the
buyback of fractional shrreg jezs than the treding unit.
(Mote 2 2 thousmnd shares decrease in treasury siock comprises shares sold to shercholders in response to their demand to sell additional
shares up to the trading unit. '

3. Dividends
{1) Dividends paid

Resolution Type of stock Tota) dividends Dlividmd per share Record date Effective date

Generel meeting of aroe
shareholders on June 28, 2007 Common stock ¥58,443 miltion . ¥68.00 Murch 31, 2007 | June 29, 2007

(2} Of dividends whose record date wes included in current interim period, those whose effective date occurs after current interim term
closing.

} . Typeof Dividend iy Dividend .

Resofution ! Total dividends per share Record date Effective date
Meeting of board of directors Common Retnined . September 30, | December 3,
on November 5, 2007 stock camings | Y70A08 million | ¥84.00 2007 2007
Interim Periad of Fiscal 2006 {April 1, 2006 ~ September 30, 2006)
1. Cutstending shares

Type of stock As of March 31, 2006 Increase Decrease As of September 30, 2006
Common stock {thousand shares) $89,272 — J 889,272
2, Treasury slock

Type of stock As of Masch 31, 2005 Incrense Deaease As of September 30, 2006
Common stock (thousand sharces) 4,073 ST 33,478 A YY) 23209

(Note 1) 24,478 thousand sdditional shiares of treasury stock comprise 21,237 thousand shares acquired in accordance with the rule stiputated
in the Articles of Incorporation of Takeda, under Article 165.2 of the Comaorate Law, 3,225 thousand shares acquired by the share
exchange (Tekeda’s common stock) with a subsidiary, and 14 thousand shares acquired in the buyback of fractionni shares less than
the reding unit:

(Notes 2) Treasury stock decrease by 6,342 thousand sheres comprises 6,340 thousand shares decreased by the shere exchange, and 2
thousand shares sold to sharcholders in response to their demand to sell additional shares up to a trading unit,

3. Dividends
{1} Dividends paid :
Resolution Type of stock Total dividends Dividend per share Record date Effective date
General meeting of , o
shareholders on June 29, 2006 Commaon stock ¥46,749 million ¥53.00 Mazreh 31, 2006 | June 29, 2006

(2) Of dividends whose record date was included in current interim period, thase whose effective date occurs after current interim term
closing.

Resolution Typeof | Dividend | o) dividends | PVidend | pocorddate | Effective dae
stock source per share
Meeting of board of dircctors Comman Retained ay , Scpternber 30, December 8,
on Novemher 6, 2006 stock comings | YoL024million | ¥60.00 2006 2006
S37.
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082-35071
Tekedn Pharmacentical Compeny Limited (4302}
Consolidaied Financial Statements for Interim Period of Fisca) 2007
Fiscal 2006 (April 1, 2006 — March 31, 2007)

1. Qutstanding shares

Type of stock As of March 31, 2006 Increase Decrease As of March 31,2007
Common stock (thousand shares) 889,272 —_" — 889,272
2. Treasury stock

Type of stock As of March 31, 2006 Increase Decrease As of March 31, 2007
Comman stock (thousand shases) 4,073 Ty "33 165 VST 343 25,855

[(Note 1) 32,165 thousand additional shares of treasury stock comprise 28,907 thousand shares acquired in accondance with the rule stipulsted
in the Articles of Incorparation of Tekeda, under Asticle 165.2 of the Corporate Law, 3,225 thousand shares acquired by the share
exchange (Takeda's comman stock) with a subsidiary, and 33 thousand shares sequired in the buyback of fractional shares less then
the trading unit, .

(Notss 2) The treasury stock decreass in treasury stock by 6,343 thousand shares comprises 6,340 thousand shares dacreased by the share
exchange and 3 thousand shares sold to sharcholders in response to their demand to sel] additiona) shares up 1o a trading umit.

3. Dividends
{1) Dividends paid
Resolution Type of stock Total dividends Dividend per share Record date Effective date
General mecting of Commonstock | ¥46,749 million #53.00 March 31, 2006 | June 29, 2006
shareholders an June 29, 2006 * ’ * ?
Meeting of board of directors . September 30, December 8,
on November 6, 2006 Common stock ¥52,029 million ¥60.0l.1 2006 2006
(2) Of dividends whosc record date was included in current term, those for which effective dnte oceurs after current term closing,
. Type of Dividend - Dividend \
Resolution ) souree Total dividends per st Record data Effective date
General meeting of Common Retained . L
harcholders on June 28, 2007 stock ings ¥58,443 million ¥68.00 March 31, 2007 | June 29, 2007

(Notes to Interim Consolidated Statements of Cash Flows)

Reconciliation of ending balance of cash and cash equivalents with balanee of “Cash md deposits” on consolidated balance sheets,

{Millions of yea
\ Interim p;nog‘c’lufﬁsml Inienmpggggofﬁsu! Fiscal 2006
Cash and depogits 422,361 409,656 385439
Time deposits with maturities exceeding three months {10,000} — (59,900}
Securities redesmable within three monthe 1,293,309 1,236,441 1,322,155
Cash snd cash cquivalents 1,705,670 1,646,096 1,647,694

.28 -
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082-35071

Tekeds Pharmaceutical Company Limited (4502)
Consolidated Financia} Statements for Interim Period of Fiscal 2007

(Segment Information)

1. Business Segment Information

Interim period of fiscal 2007 (April 1, 2007-September 30, 2007) Millions of yen
: Eliminations/ N
Pharmaceuticals Other Toal Corporate Consolidated
Net sajes:
(1) Sales to outside customers 657,941 50,528 708,468 — 708,468
| (2) Intevsegment sales and
transfers 413 2,006 2,419 (2419) —_
Totzl 658,353 52,534 710,887 {2,419) 708,468
Operating expenses 400,031 46,122 446,153 {2,590) 443,563
Operating income 258,322 6412 264,734 172 264,905
(Reference)
dentifiable assets, depreciation &
amortization, and cepital
investments:
Identifinble asscts 887,897 242 RE9 1,130,786 1,898,295 3,029,081
Depreciation & amortization 11,758 2,896 14,654 434 15,088
Capital investments 11,378 3204 14,652 . —_— 14,652
Interim period of fiscal 2006 {April 1, 2006-S¢ptember 36, 2005) (Millions of yen
Pharmaceuticals Other Total E'é‘j‘_::f‘r;c"” Consolidated
Net sales: .
(1) Sales to outside customers 591,514 50,514 642,427 — 642,421
(2) Intersegment sales and
transfers 175 2,982 3,157 (3,157 —
Total 592,089 53,496 645,584 (3,157 642,427
Opersting expenses 361,523 47,892 409,415 G210 406,204
Qperuting income 230,566 5,604 236,170 54 236,223
(Reference)
Tdentifinble assets, deprecistion &
amortization, end capital
investments:
Identifibble assets 857,646 222,361 1.080.208 1,871,003 2,951,211
Depreciation & amortization 9,645 3,002 12,647 482 13,129
Capiin] investmenis 14,136 2,783 16,919 p— 16,919
-29.
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082-35071

. Takeda Pharmacentical Compeny Limited (4502)
Consolidated Financia) Statements for Interim Period of Fiscal 2007

Fiscal 2006 (April 1, 2006-March 31, 2007 (Millions of yen)
’ * | Pharmaceaticals Other Totl Elc‘:mf’ Consolidated
Nct sales:
{1) Sales to cutside customers 1,202,788 102,373 1,305,167 — 1,305,167
(2) Intersegment sales and
ransfers 425 6,157 6,581 (6,581) —_
Total 1203213 108,535 1,311,748 (6,581) 1,305,167
Operating expenses 755,007 98,288 853,294 {6,628) 846,666
Opereting imcome 448206 10,247 458,454 47 458,500
(Reference)
Identifinbie assets, depreciation
& amortization, and capital
investments; .
1dentifish]e assets £50,383 241,153 1,091,536 1,980,965 3,072,501
Depreciation &, amortization 21,452 6,403 27,855 | - 964 28,820
Capital investments 32,739 5,771 38,510 — 38,510
Notes

1. Businesses are classified into two segments based on the actual conditions of business management.

2. Principal products of ench business segment

Principal Products

Business Segment Business Division
. Ethical Drugy Ethicat pharmnceuticals
Phamaccuticals Consumer Healtheare Qver-ihe-counter pharmaceuticals and quasidrugs
Other Bulk vitamins, reagents, clinical diagnostics, photographic film
chemicals, inorganic industrial chemicals

3, Corporate assets included in “Elimiinations/Carpearate™ censisted principally of surplus opersting capital (cash and marketable securities)
mnd long-term investments (investment securities) of the parent company, a bolding company in the United States and others,

Interim period of fiscal 2007:  ¥1,900,225 million

Interim period of fiscal 20058:  ¥1,872,6%8 million

Fiscal 2006: ¥1,982,815 million
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. . 082-35071
Takedn Pharmaceutical Company Limited {4502}
Consolidated Finmeia) Statements for Interim Period of Fiscal 2007

2. Geographical Segment Information

Interim perlod of fisent 2007 (April 1, 2007-September 30, 2007) (Millions of yen)
_ Japan Ain;hu Europe Asin Total Elg:::oafmu:y Consolidated
Nret sales: .
{1) Sales to ouiside
customers 437,341 191,952 73,875 5,301 708,468 —_ 708,468
(2) Intersegment sales and
transiers 68,325 832 6,823 31 76,062 76,062) —
Total 505,666 192,784 £0,698 5,382 784,530 (76,062) 708,468 |
Operating expenses 220,277 121,332 61,180 4,236 407,024 36,538 443,563
Opcmﬁn& income 285,389 71,452 19,518 1,146 377,506 (112,600) 264,905
{Reference)
Identifinble assets 831.817 228,606 148 647 16,123 1,225 194 1,503,887 3,025 081
Interim period of fiscal 2006 (April 1, 2006-September 30, 2006) {Millions of yen)
Japan A,!:z:t'uhca Europe Asia Total Elcuol v rpmuonsl Consolidated
Net sales:
(1) Sates 10 outside .
cusiomers 427,256 146,196 64,195 4,719 642,427 —_ 642,427
(2) Intersegment sales end
transfers 50,297 725 5,033 66 56,120 (56,120) o
Total 477,552 146,921 69,228 4,845 693,547 (36,120) 642,427
Operating expenses 211,337 08,401 51,807 3,694 355,328 40,875 406,204
OpemﬁnE ncome 266,216 48,430 17,421 1,151 333218 {96,995) 236,223
{Reference)
Ideatifisble assets 783,770 | 207,409 140,238 13,566 | 1,144,982 1,806,229 | 2,951,211
Fiscal 2006 (April 1, 2006 - March 31, 2007) (Millions of yen)
Japan ANH;?N Europe Asia Total mg:x ?;:SI Coangolidated
Net sales;
(1) Sales to outside
customers 854,619 | 307,801 132,478 10,269 | 1,305,167 e | 1,305,167
{2) Intersegment seles and
transfers 106,393 2,121 9,949 178 118,640 (118,640) —
Total 961,011 209,922 142,427 10,446 | 1,423,807 {118,640) 1,305,167
Operating expenses 430,600 220,569 109,720 8,446 769,333 77,332 846,566
Opemiing income 530,411 £9,353 32,707 2,000 | 654,472 {195,972) 458,500
(Reference)
Identifigble assets 804,591 205,164 141.712 15,347 | 1,166,813 1,905,688 3,072,501
Notes

1. Regional segments are based on geographic proximity.
Mein countries and regions included in each segment:

North Americn: United States

Europe: Germany, France, Italy, United Kingdom, Ireland and others
Asia: Teiwan, Indonesia, Chine and others

2. Takeda has been endeavoring to build a unique simple and efficient business management organization. Takeda conducis centralized and
global menagement of R&D activities, led by the head office of Takeda Pharmaceutical Company in Jepan, while the sales function is
cantrolled on 2 regional basis according to the regional divisions of Japan, the .S, and Europe,
This approach is baszd on the belief that regardless where they are conducted, R&D activities will contribuie o the sates growth in the
firture throughowt all regions where Takeda is active, In recordance with this concept, we believe thet it is eppropriate to record RED
expenses os Corporate expenses for the purpose of the segment-based accounting. For this reason, for the purpose of disclosing
geogrephical segment information, R&D expenses are excluded from the operating expenses of each region, but included in

“Eliminations/Corporate.”

The following unaliocatable operating expenses (R&D cxpenses) are included in “Eliminations/Corporate™;
Interim period of fiscal 2007
Interim period of fiscal 2006

Fiscal 2006

¥107,313 million
¥956,182 million
¥193,301 million

L31.
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082-35071
Takeda Pharruaceutical Company Limited (4502)
Consolidatad Financial Statements for Interim Period of Fiscal 2007

3. Mein essets included in the corporate assets under the category of "Eliminations/Cotporate” are: surplus operating funds (cash, deposits and
merkeiable securities)and long-term investments (investment seeuritizs) of Takeda Pharmaceutical Company and a holding company in the
United States and others, and assets related to R&D activities of the Takeda Group.

Interim period of fiscal 20607 ¥1,968,367 million
Interim period of fiscal 2006 ¥1,932,381 million
Fiseal 2006 ¥2,055,908 miliion

4. In the geographical segment information, ntt sales in the Japan segment are the total of domestic sales and exports of the Company and its
consolidated subsidiaries in Japan, nst sales in the North America segment are the toial pet sales of consolidated subsidiaries in the North
America region, and net sales m the Europe segment are the total net sales of consolidated subsidiaries in the Europe.regions, and net sales
in the Asia segment are the total of sales by consolidated subsidiaries in the Asia region,

-32-
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082-35071
Takeda Pharmeceutical Company Limited (4502)
Consolidated Finencial Statements for Interim Period of Fiscal 2007

3. Overseas Sales

Interim period of fiseal 2007  (April 1, 2007-September 30, 2007) {Millions of yen)
Category North America Europe QOthers Total
| 1. Oversess sales 252,203 102,945 13,847 368,996
2. Tota] consolidaied net sales 708.468
3. Overseas sales/Tota) consolidated pet seles (34)
35.6 14.5 2.0 52.1
Interim period of fiscal 2006 (April 1, 2006-September 30, 2006) {Millions of yen)
Category North America Europe Others Totat
1. Overseas sales ] 206,258 93,740 11,863 311.R60
2. Total eansolidated net sales 642,427
3. Overseas sales/Totl cansolidated net sales (%)
321 14.6 1.8 48.5
Fiseal 2006  (April 1, 2006-March 31, 2007) (Millions of yen)
Category Nornh America Europe Others Total
1. Overseas saleg 426,561 191,963 24,979 643503
2. Tota! comsolidaled net sales 1,305,167
3. Overseas sales/Total consolidated net sales (%)
327 147 1.9 49.3

Notes:
1. Country and regional segments are besed on geographic proximity.
2. Main eountries and regions included in each segment:
(1) Nonth America:  United Statey, Caneda )
(2) Europe:  United Kingdom, Germany, Italy, France, Spain and others
(3} Others;  South America, Asin, Africa, Oceania
3. Overseas sales represents the total of export sales of the Company and its domestic consolidated subsidiaries, and sales of its consolidated
subsidiaries outside Japan. Intercompany sales are eliminated.
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(Production, Orders and Sales)

082-35071

Takeda Pharmeceutical Company Limited {4502)
Cuonsolidated Financial Statemenss for Interim Period of Fiscal 2007

1. Production
(Miltions of yen)
Interim period of Interim period of Incraase .
fiscal 2007 fiscal 2006 (decrease) Fiscal 2006
Pharmmaceuticals 334,307 93.2% 322,192 93.3% 12,115 667,415 93.1%
Ethical Drugs 315,148 | £9.0 307,975 | 89.2 11,173 638,973 89.1
Consumer Healthcare 15,159 4.2 14,217 4.1 941 28,443 4.0
Other Businesses 24,506 6.8 23261 6.7 1,245 49,460 69
Vitamin 5,381 1.5 3,901 1.1 1479 9572 13
Others 19,126 5.3 19,359 5.6 (234) 39,888 56
Totak 353,813 | 100.0 345453 [ 1000 13,360 716,875 | 1000
2. Purchases
{Millions of yen)
Interim period of Interim period of Increase: .
fiseat 2007 Hscal 2006 (decrease) Fiscal 2006
Phammaccuticals 61455 [ 83.8% 63,380 | 85.3% (1,924) 124,100 83.5%
Ethical Drugs 54204 | 73.9 55,227 | 743 (1,623) 109,237 735
Consumer Heallhcare 7252 9.9 8153 | 11.0 {501} 14,862 10.0
Other Businesses 11,895 | 16.2 10907 | 147 988 24,523 16.5
Total 73,351 | 100.0 74,287 ] 100.0 (936) 148623 | 100.0

3, Conditions of Orders

The Takeda Group carries out production according to production plans, which are based primarily on marketing plans.
Order production is carried out at certain businesses, but is not significant in the totad amount of arders.

4. Sales
{Millions of yen)
Interim period of Interim period of Increase .
fiscal 2007 fiscal 2006 (desrease) Fiscal 2006
Pharmaceuticals 657.94] 92.9% | 591,914 92.1% 66,027 1,202,788 92.2%
Ethical Drugs 627,474 88.6 561,943 87.5 65,531 1,144,063 8§7.7
Japan 265,633 375 257,048 40.0 8,585 514,944 39.5
Overseas 361841 5i.1 304,895 47.5 56,946 629119 48.2
Consumer Healthcare 30,466 43 29,971 4.6 496 58,725 4.3
Other Businesses 50,528 7.1 50,514 7.9 14 102,379 7.8
Vitamin 5,085 0.7 4,118 0.6 263 8,863 0.7
Others 45,447 6.4 46,396 7.3 (954) . 93,516 7.1
Total JOBA68 | 1000 | 642,427 100.0 66,041 1,305,167 | 100.0
[Overseas in Tomal] [368,996] | [52.11 | 1311,860] | [48.5) | [57.135] | [643,503] | (49.3]
[Royalty Income in Total] (2766511 [3.9] | [25,847] (4.0} [1,817] (52,4531 | [4.0
Notes:
i. Sales represents net sales outside the Takeda Group,
2. Sales 1o major custamers and percentage of total sales are as follows: (Millions of yen}
Interim period of Interim period of .
fiseal 2007 fiscal 2006 ('I“m) Fiscal 2006
Amount | Percentape | Amount | Percentage Amount | Percentage
Mediceo Paltac Holdings Co., Ltd. 126,422 17.5% 138,602 21.5% {11,580) | 258,381 19.8%
234

50



082-35071
Tekedn Pharmaceutical Company Limited (4502)
Consolidated Financial Statements for Interim. Period of Fiscal 2007

(Per Share Information)

Interim Period of Fiscal 2007 Interim Period of Fiscal 2006 Fiscal 2006

(April 1, 2007 — September 30, 2007) | (April 1, 2006 — September 30, 2006) | (April 1, 2006 — March 31, 2007)

Net assets per share 2,848.96 | Net assets per share 2,696.63 | Net assets per share . 2,816.28
Earnings per share 255,54 | Eamings per share 181.27 | Eamnings per share 386.00

Notes: 1. Diluted eamings per share was not calculated because the Company does not have potential shares issuable.
2. Net assets per share and eamings per share were calculated on the basis of the following data. -

1 Net assets per share
Interim Interim
Hem period of period of | Fiscal 2006
fiscal 2007 | fiscal 2006
Total net assets on consolidated balance sheet {million yen) 2,442,974 —_ 2,461,116
Net assets atiributable to cornmon stock (million yen} 2,401,290 — 2,420,245
Main item of differences {million yen)

Minarity interests 41,684 -_— 40,871
Number of shares of common stock outstanding (thousand shares) 889,272 — 889,272
Number of shares of common stock as treasury stock (thousand shares) 46,407 — 29,395
Number of shares of common stock used as basis for calculation of net 842,866 _ 859,377

assets per share (thousand shares)

2. Eamings per share

Interim Interim
Item period of period of | Fiscal 2006
fiscal 2007 | fiscal 2006
Net income on consolidated statement of income (million yen) 218,01 159,142 335,805
Net income attributsble to common stock {million yen} 218,011 159,142 335,805
Amount not attribulable to commeon stock (million yen) —_ — —
Average number of shares of common stock during the period §53,153 877,947 869.957

{thousand shares)

(Significant Subsequent Events)
In OCwbcEgDO?, Takeds transferred all of its shares in House Wellness Foods Corporation (34% of total voting rights) and
Sumitomo Chemical Takeda Agro Company, Ltd, (40% of wtal voting rights), based on the joini-venture agreements with

House Foods Corporation and Sumitoma Chemical Co., Lid. respectively. The total amount of these deals was about ¥25.0
billion. In this connection, approximately ¥10.0 billion is expected to be recorded for fiscal 2607,

{Omission of Disclosure)

Bisclosure is omitted regarding matters relating to such transactions as lease transactions, securities and derivatives transactions
ete. becanse the Company considers there to be no great necessity for distlosing such information in its earnings briefing,

-5
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5. Interim Unconsolidated Financial Statements

{1) Interim Unconsolidated Balance Sheets

082-35071

Takeds Phermaceutical Company Limited (4502)
Consolidated Financial Statements for Interim Period of Fiscal 2007

{Millicns of yen)
Asof Asof Asof
September 30, 2007 September 30, 2006 March 31, 2007
Current assets 1,007,320 51.6% | 1047,194 52.1% 1,068,513 | 52.2%
Cash and depasits 175,013 180,539 167,742
Trade notes receivable 8,286 8,975 8,895
Trade accounts receivable 196,562 183,879 177,150
Marketable securitics 411,852 484,729 518,693
Merchandise and products 28,065 26,527 26,655
Woark in progress and semi-finished
products 22,244 23,495 23,806
Materials 16,707 14,074 15,367
Deferred income taxes 117,331 99,704 111,396
Other current assets 31,268 25,297 18,790
Allowance for doubtful receivables U] (24) (22)
Fixed assets 944,404 48.4 960,873 415 976,805 47.8
Tangible fixed assets: 103,369 53 102,276 51 104,025 51
Buildings and structures 57,503 58,952 58,699
Machinery and equipment 19,961 18,747 20,782
Vehicles and carriers 16 77 70
Tools, furniture and fixtures 2,430 2,132 2,379
Land 20,800 20,800 20,800
Construction in progress 2,599 1,567 1,296
Iniangible fixed assets , 64 0.0 37 0.0 35 0.0
Investments and other assets: 840,971 431 858,559 428 872,745 427
[nvestment securities 220,470 252,164 254,582
Equity in subsidiaries and affiliates 490,451 492,164 472,662
I[nvestments in subsidiaries and
affilintes 43,129 14,185 43,129
Long-term deposits 55,352 56,191 56,147
Long-term loans 69 36 32
Long-term prepaid expenses 49 192 122
Prepaid pension costs 31,550 20,845 23,750
Real estates for [ease — 22,873 22,401
Allowance for doubtful receivables (98) (50} (88)
Total assets 1,951,724 100.0 2,008,067 | 100.0 2,045,317 | 100.0
-36-
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082-35071
Tekeda Pharmpoeutical Company Limited (4502}
Consolidated Finnneial Sietements for Interim Period of Fiscal 2007

(Millions of yen)
Asof Asof Asof
September 30, 2007 September 30, 2006 March 31, 2007
Total liabilities 357,258 18.3% 351,845 17.5% 389,917 | 19.1%
Current lisbilities; 303,694 15.6 277,948 13.8 315,725 | 15.5
Trade notes payable — 144 135
Trade accounts payable 53,435 52,738 49,272
Accrued liabilities and acerued expenses 114,847 102,007 145,163
Income taxes payable 96,445 80,203 82,643
Reserve for bormuses 22,029 22,820 22,392
Other reserves 8281 | 7.901 ) 7,735
Other current liabilities 8676 11,535 8,385
Long-term linbilities: 53568 | 2.7 73,897 | 3.7 74192 | 3.6
Deferred income taxes 36,966 52,588 53,442
Reserve for retirement benefits 6,508 14,795 14,237
Reserve for directors' retirement bonuses 1,181 1,089 1,174
Resarve for SMON compensation 4232 4,399 4,315
Other long-term liabilities 4,677 1,026 1,025
Net assets ‘ 1,594,466 B1.7 1,656,222 2.5 1,655,400 80.9
Shareholders® equity 1,484,491 76.1 1,527,828 76.1 1,525,365 74.6
Common stock 63,541 63,541 63,541 .
Capital serplus 49,640 49,638 49,638
Capital reserve 49,638 49,638 49,638
Other capital surplus 2 —— —
Retained eamnings 1,693,910 1,551,529 1,606,104
Legal reserve 15,885 15,885 15,885
Other retained earnings 1,678,025 1,535,644 1,590,219
Reserve for retirrment beacfits 5,000 * 5,000 5,000
Reserve for dividends 11,000 11,000 11,000
Reserve for R&D 2,400 2,400 2,400
Reserve for capital improvements 1,054 1,054 1,054
Reserve for promotion of exports 434 434 434
Reserve for sxtraordinary write-down 674 1,226 948
Reserve for compression of fixed assets 6,665 16,495 16,486
General reserve 1,214,500 1,192,500 1,192,500
Unappropriated retained camnings 436,299 305,535 360,397
Treasury stock {322,601) {136,880} (193,918)
Valuation and translation adjustments 109,976 5.6 128,354 6.4 130,036 6.3
Unrealized gain on sccuritics 110,043 - 129,243 130,333
Deferred hedge painfloss (67) T {849 (297)
Total liabilities and net assets 1,951,724 100.0 2,008,067 100.0 2,045,317 100.0




(2) Interim Unconsolidated Statements of Income

082-35071

Tekeda Pimrmacentical Company Limited (4502)
Cansolidated Financia) Statements for Interim Period of Fiscal 2007

(Millions of yen)

Interim period of Interim period of Increase .
fiscal 2007 fiscal 2006 (decrease) Flscal 2006
Net sales 459,167 | 100.0% 431,955 | 100.0% 27212 869,068 100.0%
Cost of sales 112,131 244 110,305 25.5 1,826 221,188 25.5
Gross profit 347,036 | 756 321,650 | 74.5 25,336 647,880 | 74.5
Selling, general and
administrative expenses 161,575 352 143,102 332 18,473 300,228 34.5
Qperating income 185,461 404 178,548 41.3 6913 347,652 40.0
Non-operating income: 15,676 34 33,028 7.7 (17,352) 40,980 4.7
Intzrest income and dividends 8,621 26,959 (18,338) 29,565
Interest on securities 1,450 482 968 1,477
Other non-operating income 5,605 5,587 8 9,938
Non-operating expenses: 4,204 0.9 4,129 1.0 75 10,256 12
Enterest expense 75 [ 7 138
Qther non-operating expenses 4,129 4,061 68 10,117
Ordinary income 196,933 429 207,448 48.0 (10,515) 378,377 43.5
Extraordinary gains 28,749 6.3 29,171 63 {422) 29,176 3.4
Gain on sale of fixed assets — 225 (2,256) | “ 2,261
Gains on sale of shares of
affiliates 27,718 19,395 8,323 | ™ 19,395
Gain from elimination of
shares of merged companies — 7,520 (7520) | " 7,520
Gains from change in
retirement benefits systern 2,031 — 1,031 —
Tncome before income taxes 225,682 | 49.2 236,619 | 54.8 (10,937) | 407,553 | 469
[ncosne taxes: 79,433 173 123,467 28.6 {43,974) 187,740 21.6
Current 87,961 66,276 21,685 142,583
Prior year — '8 57,080 (57,080) | " 57,080
Deferred (8,528) 51 {8,519 (11,923)
Netincome 146250 31.9 113,211 26.2 13,038 219,813 253

*] Gains from transfer of shares of Wyeth K. K. and Takeda-Kirin Foods Corporation.
*2 These gains were recorded because a portion of Takeda's lump-sum retirement payment plan was replaced with a defined-

contribution pension plan.

*3 Gain on the sale of idle real estate, consisting mainly of land

*4 Gains from transfer of shares of Wysth K. K. and Mitsui Takeda Chemicals, Inc,

*$ Gain from elimination of shares of meirged companies (Daiwa Holdings, Ltd. and Shinwa Holdings, Ltd.)

*§ Additional taxes paid for correction under the trans{er pricing taxation system in relation to product supply and license
transactions between Takeda and TAP Pharmaceutical Products Inc. .
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_ Takeda Pharmacetical Company Limited (4502)
Consolidated Financial Statements for Interim Period of Fiscal 2007

(3) Interim Unconsolidated Statements of Changes in Net Assets

Intrzitn period of Histal 2007 (Agril-1, 2007 - $eptember 30, 3007) {Milliots of yen)
. W 3 3
Shereholders’ equity ahm:;mduudm
Cepinl Sarphy Rewmined comings | Toel | Unead | Deferre| 2% [Total net
Commen | o o | Otber | Toul Oher | Totat | Treasury | share [ized guin|dhedgy ""‘”’M"‘ essols
stock capinl | eapid | 25 | orined | retnined | sk boldry’ | o0 (pinflos| W
teseve papha | scrplus fesTve carnings | earnings ety * adiustment
|Balanes zs of March 31, 2007 E1541] 49438 -~ A9.633] 15385 1,393.2'19 1,606,104 (193,918)] 1,525,365| 130,333} (297} 130,036 {655,400
jod
Dixtribution of remined
N (32443 58,443 58,443 53,443
| camings ) ) {53,443) {58,443)
Withdrawal of reserve for ]
reary writod —
Wﬁ’ of reserve for N _
corpreesien of fixed asests
Prervision to geosrel seserve —4 —
Net incotoe 146250F 146250 146250 146,250
Treasury stock buyback (128.695) (128.69%) (125,695)
Tmymdispoﬁﬁm 2 2 12 14 1
Net chargo i itcms othe
i dert” e ~{ 20294 230 (20,060)] (20,060)
:hnm:h.ut T bquady .
Totz] thange durirg the
 eerim peciod - —] 2 2 —{ srpos| 82308 2mekn)| roara oasyy| 30| crooam) (50.934)
;'5‘0.,“‘“"‘5"‘““"“3"' ssset] 4mean 2| avsen| ssams|isreozs) 1emamel zasony|1asami| 1100es]  om]  ivome| 1,smaase
(*} Breakdown of other retxined eomings
Reserve | Regerva
Rz“ Reserve Rz;q“ foe for Unapgro-
h ‘“fu“ *| Rescrve | for copind ___:;“ exraar- | compres- | Genemd | pristed | oy
m’f:“ Svidanls| &7 RAD | tmpreve (POE gy | sionof | reserve | masined
beasfis] ety xports m Gixed caredogn
Balanta es of March 31, 2007 Sp00  ELODD 2400 £,054 434 98 16.486] 1,192,500| 360 397|1.590.219
Ch.ﬁ;edlﬁaalbuinkrhn
Distrinstion of retained
-}
' 58,443)] (SEA43
Witdrawal of for : y P
of rescrve
ety i @ 274 —
Wihdovwal of reserve for
jen of fixed acery (0.821} 5,121 —]
Provision 1o general reserve 220000 (2000)F = —
Nt income 146250 146,250
Treasury stock buyback —
Tromsary stock disposition —
Het change in items other
than shareheldery” equity —
during tha interim period
Total chenge during the interim i _ _ | | o) 20| sew| srecs
‘?;’m“““°fs“’mb“3ﬁ' sool nooal 2400l rosel a3l eml  esssliziasee] aeawmlismons
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These ftems were included in the approprization of profit resclved ar the annual generzl meeting of sharehokders in June, 2006.

-40 -

Interin perind of fisead 2006 (Aprl I 2006 - Septernber 30, 2006) (Mi_iy;mefym
Chaehaldes i Valuation @d Ganasioo
i ders” epary edjustrents Tomal
Captn] Surplus Repained earnings Tod | Uieal “'{::Im i
Common Capita Otwr | Total Leal Othe Total | Treamury | share |ized gain Ewﬂfm = ad
sk "1 capind | capieat retalned | retsined | sock | holdens® [ oo o ioms | racstagion assels
serve surplts | serphn . eamings | earnings equity |setazritics r—
Bataoce ps of March 11, 7006 63,5417 49,633 3| 49641] 15335 1,471.265|1,487,150] Q2817 1,597.515] 130977 —{  §30927}1,728,443
Digtribuzion of rewataed @103y (710 {#1.103) (47.103)
B@m.bdmm fras) 33) 133 (233)
Prowition to reserve for
dinary writs~down ¢ ] ]
‘Provision to reserve for
comprescion of fxed sxsots® - -
Provision w genenl reservet — —
Withdwl nfr:?m'fu
{current interim period}
Provisiot to reserva for
compretiona of fixed sssxty — —
{catrent frterim perind)
Net income 113217 11220 113211 113211
Tremary swck buyback (179,003} (179,005 (179.003)
‘Trexsury stock disposition )] (3} L UAgsY  (1498)] 44940 23240 43441
Net change in ttems ather
then shoreholders’ oquity — sy 9| Een| s
duriog tho interim period
ol duoge during e bty ] @ g | ssm] samfpmesy] @esen] nen] mo)| @y am
-?;J“f“““ of September38, | g3 041] 49,638 | oer| sms| pmseahiessioas o) vinsn| 129248 ey 1samgLesen
(*) Breahdown of other reieined
Retarve | Restrvs
R:;:w R R:sr:w Reserve for for Unapgpro-
weme-] o Reserve i) for wdmeere | compees- | General | pristed Tort
'“:m fvidends| ¥ RED SR o ometion) dinary | donaf | reserve | retined
benehity improve: of exports]  write fixed carningd
dowh ALLlS
Batmce as of March 31, 2006 5,000 11,000 2400 1,054 434 L A7 [536511,072,500] 352,083 1471268
Change dwing the imerim
period ]
&mhﬂ:m of retained (47,103)] (47,103)
dirxtons
Bomnes to wod Y @)
ﬁmmr?:rcfu . ™ on -
Provition ta reserve for & 8
| _eotgwestion of fxed mavets® (68) ]
andt:n tt gznaral 120000] (120600} —
TRSETVE'
Withdrawal of reyerve for
extryerdinary writs-down {218) 73 —_
{purrent inserio perited)
Provision to regzrve for
carcpression of Bxed asets 1,061 {1,061) -
foorent interim penited)
Nt o P2y 113241
Treasury stock buybak —
Treasury stock disposition {1.498)F  (1.496)
Mzt change in items athey
than sharehiolders’ equity _
during the interim period
Tatal thange during the interim S - - — oyl 130 izopoe] (sessef 64379
[Balmee s of Sepeember 30, | sop0l 1g00]  2e00] hass| sl 16| samsfniszsoo| 30s335[ 15354
{*Nowz)
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Fiscal 2006 {Apei) |, 2008 - Merch 31, 200%) (Millicans of yen)
- Valuztion end tansiation
Shareholdest! equity >
Copita} Serp Rotxined caming Tos | Unreale Totdl | orat ey
Commncn| o . | Ober | Toud Oter | Toial | Treamay | e | bont i |Titores] vebinfion | ooy
ek | P copia | eapind ;ﬂgi remined | remined | stock | bolders” | oo g:ﬁ::uudnhm
swrplus | serplus cxmings | camings equity | seconities &
Balanes o3 of Murch 3§, 2006 635411 49,838 3 49,641  ISARS| L AT 265 1 4B7,31501 (2,317)]1,597.518] L3097 —] 130927] 1,728,443
Changs during Hreal 2006
Distribution of retxined
s 47,103} (47.10; 47,100 47,108
exrvings* ' { i (47.103) ( ) { b
D'“m& . o of (52,0290 (52,2%) (52,029) (52,029)
Boruses to directors kad oy (233) @3
Provision fo reserve for _
extrrordinary writs-derwn ¢ ]
Pravizton fin testrve for
eorprezsion of fxed st ] ]
Provision for general i ]
rezerve®
Withdrawal of resarve for
cdreardinwy writs-dewn — —]
{Bscal 2006)
Provision for reserve for
compression of fixed assets — —
(Brex) 2006)
Nt inconzs 219,813 219813 219813 2{9 553
Treasnury stock buyback (236,050)] (236,050) (236.050)
Treasury stock disposition (1) 3 {1495} (1455)] 44543| 43451 43,431
Met chenge in jizms cﬂ:er
thsn shereholders” equity i (SH) Q8T (332) ()
dining fiscal 2006
m ehanger during facal — - @ o) —| 1ieese| nssse|ioien] rasm| s oen| | (men
Balanra as of March 31, 2007 63341 49,638 — A 49538 15.385]1.590,2191 1,606,104} (193,918} 1,525,385 130333 (29T 130,036; 1635400
(*) Breskdown of othey reuined exminas
Reserve | Reserve
R r’; | re R‘;’“ Reserve | £ for Unappro-
setireme fox Resarve imital for exkraor | commes- | Geomrad | pristzd Teaat
| dividend foe RED |, TP |onrtion]| dinary | siomof | rmsove | renined
of cxports] write- | Bxed eorpings
benzhits ments dowens isets
Balence ry of March 31,2008 5,000 11,000 2400 1,054 434 1,427 15,365/ 1,072,500| 352.085(1 471285
|Changes during fincal 2006
Distritation of retaibad
Titrt 47.103)] (47,003)
Distribution of retained
Ly (52,000)] (32,029)
Bomuses 1o dirsciors aud
uditors® (233) (233)
P o m o =
Provisian to rsetve for
compeestion of fired wssets® bt el =
Frwm?: 0 general 120,000} {120,000} —
TCECTYE
Withdrawal of res=rve for
extraordinary write-down (5363 536 —
{Bscal 2006)
Provisien m reserve for
campreasion of fxed assets 1052 (1.052) —
{Ercal 2006)
Net incoms 219813 219,813
Treammy stock buyback —
Tressury stock dispasition (1,495)] (1,495}
Nez change in itsms other
than sharcholders’ squity —
deing fseel 3006
Tl chags duriog iscal I - - = | | 1zoooo] (Lesml tisgse
Balance xy of Mxreh 31, 2007 3,000 | £ DOd 2,400 1,054 £ 4R 16 436 l,lmmi 3603971 1,5%0.219

{*Now)

These itsms were included in the appropriztion of profit resolved at the annua! ganeral mesting of shareholders in June, 2006,
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November 5, 2007
Takeda Pharmaceutical Company Limited

Notice regarding Revision to Increase Interim and Planned Annual Dividends for
the Fiscal Year Ending March 31, 2008

OSAKA, Japan, November 5, 2007 — Takeda Pharmaceutical Company Limited (T akeda®) announced that its Board of
Directors resoived today revision to increase the interim and planned annual dividends per share for the fiscat year ending

March 31, 2008.

In order to ensure sustainable growth in corporate value, Takeda will continue to make strategic investments with the atm
of enhancing its R&D pipeline in a way suitable to en R&D-oriented, workd-class pharmaceutical company, and of '
improving its business infrastructure both in Japan and oversess.

As for profit distribution, Takada plans to buy back shares as needed, in order to improve capital efficiency and proc'mta
expeditious financial strategies, taking into consideration its-overall capital requirements, as well as the stable
enhancement of the dividend payout ratio. ’

Regarding dividend, Takeda's basic poiicy, from a long-term perspective, is to maintain stable profit distribution that is
appropriate to the company’s consolidated financial results. At the same time, we plan to gradually increase the
consolidated dividend payout ratio, targeting around 45% in fiscal 2010, the final year of the 2006-2010 Medium-term
Management Plan. - ' '

In view of the above, the interim and planned annual dividends for the fiscal year ending March 31, 2008 are revised to
incraase as follows:

(Unit: Japanese Yen)
Interim dividend | Year-end dividend | Annual dividend
per year

per share per share )
Fiscal year ending March | 84.00 84.00 (planned) | 168.00 (planned)
31, 2008 (revised)
Fiscal year ending March { 80.00 80.00 160.00
31, 2008 (previous)
Fiscal year ending March |60.00 68.00 128.00
31, 2007 (actual)

#iy

Forward-looking statements
This notice includes forward-looking statements regarding Takeda's plans, prospects, strategies and accomplishments,
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etc. These prospects are the result of assessment cbtained from information currently available, and since the actual
performance could be influenced by various risks and uncertainty, it shall be noted that the course of action could differ
substantially from those prospects. Factors that could affect future prospects would include, but are not limited to,
economic circumatances surrounding Takeda's domain identity, competitive pressures, relevant laws and regulations,
change in the status of product deveiopment, exchange rate risk and so on.
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Novamber 5, 2007
Takeda Pharmaceutical Company Limited

Takeda's Investigational Compound TAK-442 for Treatment of Venous/Arteriai
Thromboembolism Enters into Phase 2 Clinical Stage in the U.S. and Europe

Osaka, Japan, November 5, 2007 — Takeda Pharmacsutical Company Limited (Takeda) announced today that its
invastigationa! compound TAK-442 has enterad into Phase 2 clinical stage in the U.S. and Europe. TAK-442 is'a novel
Factor Xa inhibitor discoverad and created by Takeda.

TAK-442 is an oral selective and direct competitive inhibitor of activated Factor X (FXa). As Factor Xa plays a critical role
in the blood coagulation cascade, inhibition of FXa is expected to result In intermuption of either venous or arterial
thromboembolism, such as pulmonary embolism, cerebral infarction, etc.

"We are pleased with the progress of TAK-442's development stage into Phase 2 since this compound is expected to
enhance our franchisa of lifestyle-related diseases, which is one of four core therapeutic areas, such as cardiovescular
and metabolic diseases inciuding diabetes,” sald Masaomi Miyamoto, Ph.D., General Manager of Pharmaceutical
Development Division of Takeda. "We will vigorously conduct development activities in order to bring this novel treatment
option to the patients as early as possible.”

About Takeda

Located in Osaka, Japan, Takeda i3 a research-based global company with its main focus on phamaceuticals. As the
largest pharmaceutical company in Japan and one of the global leaders of the industry, Takeda is committed to striving
toward better health for individuals and prograss in medicine by developing superior pharmaceutical products. Additional
information about Takeda is available through its corporate website, www.takeda.com.

Hi#
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Novembaer 6, 2007

, Inc.
Takeda Phamaceutical Company Limited

Affymax® Announces Hematldé“‘ Successfully Restores Hemogiobin In Patients

with Pure Red Cell Aplasia (Prca)
— Phase 2 Study Findings Presented at American Sociely of Nephrology Renal Week 2007 —

PALO ALTO, Calif., and Osaka, Japan, November 5, 2007 — Affymax, Inc. (Nasdaq: AFFY) and Takeda
Phammaceutical Company Limited (TSE: 4502) today announced results from a Phase 2 clinical trial of Hematide™ to
treat anemia in dialysis and predialysis chronic kidney diseasa (CKD) patients with pure red cell aplasia (PRCA, Anti-

_ arythropoletin antibody-medisted). Results showed that Hematide could restore hemoglobin to the target range in these
patients and efiminate the need for red blood cell transfusions in the patients studied.

The data were presented yesterday by lain C. Macdougall, M_D., Hematide clinical trial investigator, consuftant
nephrologist and henorary senior lecturer at King's College Hospital in London during an oral presentation at the
American Soclety of Nephrology Renal Week 2007 in San Francisco. in addition, Phase 2 clinical trial results of Hematide
in patients with anemia due to CKD were presented during the poster session.

PRCA, a rare autsimmune disorder, occurs when the body produces neitralizing antibodies to the currently marketex
recombinant human erythropoletin (EPO), thus suppressing the production of red blood cslls by the bone marrow. In
contrast, Hematide, Affymax’s lead drug in development for the treatment of anemia, is a novel synthetic, pegylated
peptidic compound with no structural homology with human EPO,

*PRCA is a treatment compfication resulting when a patient develops antibodies to recombinant EPC products. While
rare, PRCA is a serious disease that prohibits further treatrent with recombinant EPO and requires patients undergo
regular blood transfusions and immunosuppressive therapy to suppress antibody production in an attempt to comect
ahemia and manage hemogiobin levels,” said Dr. Macdougall, consultant nephrotogist in the Department of Renal
Medicine at King's Coflege Haospital in London, U.K. "These trial results provide important information about the safety
profite of Hematide.”

*Hematide is immunologically distinct from EPO. In preclinical studies, Hematide addressed hemoglobin deficiencies
caused by EPO-specific antibodies, and antibodies generated to recombinant EPO have not been shown to cross-feact
with Hematide,” added Robart B. Naso, Ph.D., executive vice president of research and development at Aflymax. “The
PRCA data presented at ASN are intriguing findings which support the differentiation of Hematide. At some point in the
future, Affymax and Takeda may decide to pursue further development of the product in the area of PRCA, but for now
our development priorities are focused on anemia in chronic renai failure and chemotherepy-induced anemia.”

"We are pleased with this data presentation, which suggests the difference of Hematids," said Masaomi Mivamoto, Ph.D.,
general manager of phamaceutical development division at Takeda. “With our partner Affymax, we will vigorously
continue davelopment activities of this scientifically interesting product as a potential new treatment option for patients
with anemia in both chronic renal failure and chemotherapy-induced anemia,”

PRCA Study Results
The open-label, multi-center trial in 10 dialysia and predialysis CKD patients with PRCA evaluated the effectiveneas and

safety of Hematide administered subcutaneously every four weeks, The primary endpoint was the change in hemoglobin
from baseline over time. Secondary endpoints included safety and the effectiveness of Hematide in reducing the
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frequency of red blood cell transfusions over time. |

Rasults showed that by six months of treatment, median hemoglobin had increased from 9.7 g/dL to 11.6 g/dL and
transfusion requirements were aliminated, Three patients, who had their hemoglobin levels increased with Hematide,
Improved sufficiently to undergo kidney transplant surgery. Hematide was generally weli tolerated. Some adverse events,
inciuding bone pain, hypertension, injection site hematoma, and increased blood pressure, were considered possibly
related to Hematide, '

Hematide Phase 2 Trial Results Also Presented at ASN Conference

In addition to the oral presentation on PRCA trial resuits, two posters from two separate Phase 2 clinical triafs of
Hematide in dialysis and predialysis CKD patients were presented at the ASN conference. Thess data showed that
Hematide increased hemoglobin in treatment-naive, predialysis patients when administered monthly at an appropriate
dose. Similarly, the data in dialysis patients previously treated with three-times weekly Epoetin alfa demonstrated that
mean hemoglobin levels were mamtatned at target levets following a switch to once-monthly dosing of Hematide &t an
appropriate dose.

About Hematide _
Hematide is a novel synthetic, pegylated peptidic compound that binds to and activates the erythropoletin receptor and
thus acts as an erythropclesis stimulating agent. The investigational product is being evaluated in a Phase 3 program for
the treatment of anemia in patients with dialysis and predialysis chronic renal failure (CRF) and eardier stage clinical trials
In cancer patients recelving chemotherapy.

About PRCA

Dialysis and ncn-dialysis patients with CKD frequently develop anemia because of a reduction in native EPO production
by dysfunctional kidneys. Since the late 1980s, recombinant EPO has been used successfully to treat anemia-associated
EPO deficiency. A small number of CKD patients develop antibody-mediated PRCA, a type of anemia that develops when
patients mount a neutralizing antibody response to recombinant EPO used to treat the anemia associated with CKD.
These antibodies neutralize not only the recombinant EPO but also cross-neutralize natural EPO produced by the
patients, leading to a state of absolute EPO resistance and transfusion dependence. While the incidence of PRCA has
decreased, there continues to be sporadic reports of antibody-mediated PRCA associated with commercially available
EPO products. Concem over PRCA prompted the addition of wamings in the prescribing information of all EPO-based
products marketed in the U.S. -

About Affymax, Inc.

Affymax, Inc. is a biophamaceutical company developing novel drugs to improve the treatment of serious and often life-
threatening conditions. Affymax’s lead product candidate, Hematide™, is currently in Phase 3 clinical trial stage for the
treatment of anemia associated with chronic renal failure and in clinical trials for the treatment of anemia in cancer
patients. For additional information, please visit www. affymax.com.

About Takeda

Located in Osaka, Japan, Tekeda (TSE: 4502} is a research-based global company with its main focus on
phamaceuticals. As the largest pharmaceutical company in Japan and one of the global leaders of the industry, Tekeda
is commiited to striving toward better health for individuals and progress in medicine by developing superior
phamaceutical products. Additional information about Takeda is available through its corporate website,
www.takeda.com. .

This release contains forward-looking statements, including statements regarding the timing, design and results of the
Company’s dclinical trials and drug development program and the timing and likelihood of the commearcialization of
Hematide. The Company’s actual results may differ materialty from those indicated in these forward-locking statements
due to risks and uncertainties, including risks relating to the continued safety and efficacy of Hematide in clinical
development, the potential for ance per month dasing, regulatory reqi:irements and approvals, research and development
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-

efforts, industry and competitive environment, intellectual property rights and disputes and other matters that are
described in the Company’s Quarterly Report on Form 10-Q filed with the Securities and Exchange Commission.
Investors are cautioned not to place undue reliance on these forward-fooking statements, which speak only as of the date
of this release. The Company undertakes no obligation to update any forward-locking statement in this press release.

r#

ASN Abstract #5SU-FC061: Treatment of Erythropoistin Antibody-Mediated Puné Red Cell Aplasia with a Novel Synthetic
Peptide-based Erythropoietin Receptor Agonist. Presented in an oral session at the American Society of Nephrology
Renal Week 2007, Sunday, November 4, 4:00-6:00 p.m.

ASN Abstract #SU-PO783: Comparison of Monthly Desing Schemes Using Hematide, a Synthetic Peptide-based
Erythropolesis Stimulating Agent (ESA), to Maintain Hemoglobin (Hb) in Hemodialysis (HD) Patients Previously Treated
with Epoetin Alfa (EPO). Presented in a poster presantation at the American Society of Nephrology Renal Week 2007,
Saturday, November 3, 11:00 a.m. — 12:00 p.m. '

ASN Abstract #SA-PO777: Comparison of Monthly Dosing Schemes Using Hematide, & Synthetic Peplide-based
Erythropolesls Stimulating Agent (ESA), to Cormect Anemia in Patients with Chronic Kidney Disease {CKD) not on
Dialysis. Presented in a poster presentation at the Amarican Society of Nephrology Renal Week 2007, Sunday,
November 4, 11:00 a.m. — 12:00 p.m. '
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